










































Santa Cruz Port District 
135 5th Avenue 

Santa Cruz, CA 95062 
831.475.6161 

831.475.9558 Fax 
www .santacruzharbor.org 

TO: Port Commission 

FROM: Marian Olin, Port Director 

DATE: August21,2019 

SUBJECT: Review Draft FY19 Audited Financial Statement 

INFORMATION 

PORT COMMISSIONERS: 
Toby Goddard 
Dennis Smith 
Stephen Reed 

Darren Gertler 
Neli Cardoso 

Kim Said of the auditing firm Hutchinson and Bloodgood will be present at the August 27 Port 
Commission meeting to present the draft audit. Ms. Said's outline summarizing audit findings is 
appended as Attachment B. The draft audit is appended as Attachment A. 

This year, Governmental Accounting Standards Board Statement No. 75 requires net Other Post 
Employment Benefits (OPEB) liability to be included on the financial statements. OPEB liability was 
previously included as a note disclosure in the District's annual audits. The District's FY19 financial 
statements are presented as a single year due to this change. Net OPEB liability totaling $484,557 
is shown as a long-term liability on the financial statements. It is worth noting that the District's 
actual health premium contributions for retiree medical health care post employment benefits for 
FY19 was $683. The actuarial report on OPEB liability prepared by Bartel Associates is appended 
as Attachment C. 

The final audit will be presented to the Commission for acceptance at the September meeting. 

ATTACHMENTS: A. 
B. 
C. 

DRAFT Audited Financial Statement as of March 31, 2019 
Audit Summary by K. Said, Hutchinson & Bloodgood 
Bartel Associates LLC, Santa Cruz Port District Retiree Healthcare 
Plan, March 31, 2019, GASB 75 Accounting Information 























































































































Santa Cruz Port District 
135 5th Avenue 

Santa Cruz, CA 95062 
831.475.6161 

831.475.9558 Fax 
www.santacruzharbor.org 

TO: Port Commission 

FROM: Marian Olin, Port Director 

DATE: August 21, 2019 

PORT COMMISSIONERS: 

Toby Goddard 
Dennis Smith 
Stephen Reed 
Darren Gertler 
Neli Cardoso 

SUBJECT: Approval of Resolution 19-07, finding that an emergency exists that will not permit a 
delay resulting from a competitive solicitation for bids; and that emergency work is 
necessary to respond to the emergency; and waiving the competitive bidding 
process; and authorizing the Port Director to enter into contracts up to $100,000 for 
emergency services to repair support piles at the Santa Cruz Harbor Boatyard's 
marine ways. 

Recommendation: 

BACKGROUND 

Approve Resolution 19-07, waiving the competitive bidding process 
and authorizing the Port Director to execute contracts up to $100,000 
for emergency work to repair support piles at the Santa Cruz Harbor 
Boatyard's marine ways. 

Mesiti-Miller Engineering performed a visual inspection of the Santa Cruz Harbor Boatyard marine 
ways on November 8, 2018, after a deck board popped up during a vessel haul. The deck board 
was deemed not to be due to a serious structural issue and there were no visual signs of structural 
distress at the time of the inspection. Mesiti-Miller Engineering recommended replacement of the 
deck boards and a more thorough investigation of the structure's support pilings. 

The FY20 budget included $40,000 Capital Improvement Project (CIP} for inspection of the marine 
ways and replacement of the deck boards. The engineering firm Moffatt and Nichol (M&N} was 
retained to assess pile condition above water and underwater and to identify any defects that may 
affect the loading capacity. 

ANALYSIS 

There are 24 piles. 20 are in "good" condition. 3 piles are rated as being in "severe" condition, of 
which 2 have less than 50% of their remaining material, and 1 is 90% hollowed out. 1 pile is in 
"moderate" condition with 20% loss of material. Attachment C appends the Pile Damage Rating, 
and Boatyard Lift Plan and Section. The project is necessary to maintain essential public services 
and public safety, and prevent further damage to marine infrastructure and private property. Staff 
recommends proceeding with repairs on an emergency basis and approval of Resolution 19-07 
(Attachment A}, which waives the competitive bidding process and authorizes the Port Director to 
execute contracts up to $100,000 for this emergency work. 



Staff is pursuing emergency permits for the repair of the 3 piles rated as being in severe condition, 
and has begun work by contracting with M&N to provide a project description, design drawings and 
technical specifications for the repair. M&N's proposal is appended as Attachment B. The contract 
cost is approximately $12,000. 

We anticipate the repair work will be performed by contract, though utilizing in-house crews may be 
an option depending on the complexity of the work. Bellingham Marine will be on site in the coming 
weeks for the Pile Repair and Replacement Project Phase 2. They have performed similar work for 
the District in the past, and may be a contract option for completing this emergency repair. 
Biological monitoring will also be required. 

IMPACT ON PORT DISTRICT RESOURCES 

Because repair is proceeding on an emergency basis, total costs are not yet identified, but are 
roughly estimated as follows: 

M&N Design Drawings/Specifications 
Repair of 3, each 1 2" to 15" piles ($15,000 to $20,000 ea) 
Biological Monitoring 
Emergency Permit Fees 
Estimated Emergency Project Cost 

Funding 

Boatyard Marine Ways Funding (FY20 CIP Project) 
M&N Initial Inspection Cost 
Remaining Funding 

$ 12,000 
$60,000 
$ 3,000 
$ 1,500 
$76,500 

$ 40,000 
-$ 15,000 
$25,000 

Staff recommends utilizing the remaining $25,000 in CIP funding for this emergency project. Any 
additional funding needed is recommended to come from the Unallocated CIP fund, which had a 
balance of $548,516 at July 31, 2019. 

Replacing the marine ways' deck boards is not a component of this emergency project, and will 
require a future CIP funding allocation. 

ATTACHMENTS - A. Resolution 19-07
B. Moffatt & Nichol Proposal for Santa Cruz Harbor Boatyard Lift Timber

Pile Repair
C. Pile Damage Rating, Boatyard Lift Plan and Section

















Santa Cruz Port District 

135 5th Avenue 

Santa Cruz, CA 95062 

831.475.6161 

831.475.9558 Fax 

www.santacruzharbor.org 

TO: 

FROM: 

DATE: 

SUBJECT: 

Port Commission 

Marian Olin, Port Director 

August 19, 2019 

Pappy Display Update 

INFORMATION 

PORT COMMISSIONERS: 

Toby Goddard 
Dennis Smith 
Stephen Reed 

Darren Gertler 
Neli Cardoso 

In May 2019, staff contracted with Hogan Land Services ("Hogan") to complete design of a display for 
the Port District's vessel Pappy. The vessel was formerly owned by Ed Larson. The project is being 
overseen by an ad hoc committee comprised of Chairman Dennis Smith and Commissioner Steve 
Reed. 

Following meetings and preliminary site work including topographic mapping, Geoff Fleissner and Bob 
DeWitt of Hogan developed a conceptual design which was preliminarily reviewed by ad hoc committee 
member Steve Reed and me in early-August. Hogan was directed to further develop the design, which is 
attached. 

The design lists pre-treated lumber on the plans, though using redwood is preferred and will be explored 
as an option. Low-level up-lighting and a mast light are incorporated into the design. The original design 
concept obscured bolts, washers, fasteners, and other hardware, but those are now visible. 

Next Steps 

Staff has reviewed the design concept and recommends the height of the vessel be lowered as much as 
possible, by reducing the height of the support posts to bring the stern of the vessel as close to the 
ground as possible, and perhaps by performing some limited excavation. 

Staff recommends Hogan be directed to complete the design, incorporating staff's input and any 
additional Commission comments. The Port District will develop a cost estimate for construction and 
apply for building permits. The final design plans and cost estimate will be presented to the Commission 
for authorization to proceed. 

The Port District has $20,000 set aside in the Capital Improvement Plan for this project, and a contract 
with Hogan for $10,000. Hogan is donating some of their time for the design work. 

ATTACHMENT: A. Pappy Display Design Concept by Hogan Land Services





Santa Cruz Port District 
135 5th Avenue 

Santa Cruz, CA 95062 
831.475.6161 

831.475.9558 Fax 
www .santacruzharbor.org 

21TO: Port Commission 

FROM: Marian Olin, Port Director 

DATE: August 19, 2019 

PORT COMMISSIONERS: 

Toby Goddard 
Dennis Smith 
Stephen Reed 
Darren Gertler 
Neli Cardoso 

SUBJECT: Consideration of Mixed Rating (49 and 99-pak} Charter Operation to Replace the 
Team O'Nei/149-pak Charter Operation 

Recommendation: Approve mixed rating charter operation to replace Team O'Neill 49-pak 
charter operation. 

BACKGROUND 

On March 26, 2019, the Port Commission approved a 99-pak charter permit for Team O'Neill L TD's 
("O'Neill"} new vessel. The permit memorialized terms submitted by O'Neill in their charter 
application (rev. #3} dated March 7, 2019, and additional conditions recommended by staff. The 
original staff report dated March 19, 2019, is appended as Attachment D. 

After permit issuance, O'Neill memorialized their concerns about the permit provisions in letters 
sent to Port District staff and the Santa Cruz Port Commission dated April 26, 2019, and May 13, 
2019 (Attachments E and F}. Accordingly, at its May 28 meeting, the Commission directed staff to 
restart negotiations with O'Neill. 

Tim O'Neill and I met on May 31, 2019. Following that meeting, O'Neill submitted an amended 
charter application (rev. #4) dated June 6, 2019, and a staff services deposit. The application for a 
99-pak rated vessel proposed to operate a vehicle shuttle to remote parking for private (group)
charters of 50 or more, if the group had not made other transportation arrangements. No vehicle
shuttle operation was proposed for public (ticketed) passengers in the revised charter application.

The Policy-Operations committee was convened on July 24, 2019, to consider the revised permit 
application (rev. #4}. Parking impacts and alternative mitigation strategies to avoid the vehicle 
shuttle requirement were discussed. During discussion, Tim O'Neill suggested an alternative 
mitigation strategy which would restrict public (ticketed} passengers to 49, and allow private (group} 
charters up to the full 99-pak rating. The committee did not develop a recommendation at the 
meeting, but directed staff to present the modified proposal to the full Commission for consideration 
if the application aligned with the basic framework discussed at the meeting. The Policy-Committee 
meeting minutes are appended as Attachment C. 

ANALYSIS 

Synopsis of Amended Charter Application dated August 7, 2019 

The amended charter application (rev. #5} dated August 7, 2019, is appended as Attachment A As 
discussed at the Policy-Operations committee meeting, the revision proposes to mitigate increased 



parking demand by operating the vessel under a mixed passenger rating - 99-pak for private 
(group) charters and 49-pak for public (ticketed) passengers. O'Neill proposes to operate a vehicle 
shuttle to remote parking for private (group) charters of 50 or more, only if the group has not made 
other transportation arrangements. O'Neill is proposing to restrict public (ticketed) passengers to 
49, to mitigate any additional parking impact from their operation and eliminate the vehicle shuttle 
requirement. 

Charter Permit 

To simplify review, a redline of the previously issued permit is appended as Attachment B. The 
redline shows the differences between the current charter proposal and the issued permit. 

Other Considerations~ Policy-Operations Committee Meeting Discussion (July 24, 2019) 

The Policy-Operations Committee reviewed southeast harbor parking demand (Attachment G) and 
discussed other possible mitigation strategies to offset increased demand, including restricting days 
of operation and/or the number of excursions per day, providing valet service, increasing District 
vehicle shuttle service and whether charging a base fee in addition to the $2 per passenger is an 
acceptable mitigation. It was generally agreed that addressing increased parking demand is the 
primary consideration, and while this can be achieved through a business-operated vehicle shuttle 
operation to remote parking, the alternative proposal suggested by Tim O'Neill during the 
discussion addresses increased parking demand. 

The mixed passenger rating is deemed enforceable by staff. The permit requires that vessel 
ridership manifests be maintained by O'Neill for a period of four years and are auditable by the Port 
District. O'Neill maintains separate manifests for private (group) charters and public (ticketed) 
charters in accordance with US Coast Guard requirements. Committee member Goddard 
requested that any modified application include information on the relative proportion of public 
versus private charters. 1 

Though not currently included as an element of the Port District's charter application,2 Committee 
member Goddard also suggested O'Neill provide clarity on refuse disposal and recycling in any 
modified application submitted. O'Neill's modified charter application proposes to reduce waste by 
stocking kegs versus bottled beer, using compostable and post-consumer recycled products, and 
by encouraging passengers to bring their own reusable containers for beverage purchases. O'Neill 
proposes to place waste and recycling materials in District-designated disposal areas. 

In discussing the framework for a modified charter proposal at the committee meeting, Tim O'Neill 
noted that their current Team O'Neill 49-pak charter operation, occasionally has a waiting list. He 
noted that 6-pak charter operators often come and go in the southeast harbor area, and a 30-pak 
charter vessel recently relocated from the southeast harbor to the north harbor. Tim O'Neill stated 

1 This information is deemed proprietary and confidential by O'Neill, but is available to Commissioners upon request. 
2 Staff will modify the Port District's charter application to require this information for future mid and large-sized 

charter applications. 



he would appreciate consideration which would allow O'Neill the ability to serve a limited number of 
waiting list customers on public (ticketed) charters. Though serving limited waiting list demand is 
not included in O'Neill's modified charter application, allowing O'Neill to serve a maximum of 5-6 
waiting list passengers is an additional element the Commission may wish to consider. 

IMPACT ON PORT DISTRICT RESOURCES 

O'Neill currently pays $5,831 in charter fees annually, which is discounted by OSO's vessel use. 

The annual charter/ O'Neill Sea Odyssey (OSO) use report for Team O'Neill for the period July 1, 
2018, to June 30, 2019, indicates that O'Neill Yacht Charters performed 388 for-profit charters for 
the year. The report does not currently include the number of passengers aboard. 

Ridership Scenarios Based on 388 ChartersNear 
Averaqe 1 5  quests per charter 
Averaqe 30 quests per charter 
Averag_l? 40 __ guests per charter 
Averaqe 6_0 quests per charter 
Averaqe 70 quests per charter 

Annual Charter Revenue 
$11,640 
$23,280 
$31,040 
$46, 560 
$ 54,320 

The mixed passenger rating and use mix makes revenue projection difficult. Regardless of the mix, 
it is unlikely that charters will routinely approach maximum capacity, and therefore it is unlikely that 
revenue generation will approach or exceed the higher-end averages of 60-70 guests per charter 
shown above, though higher revenue generation is theoretically possible. 

The above estimates do not include revenue generated by marina berthing fees or parking. 

ATTACHMENT: A. O'Neill Yacht Charters Charter Application dated August 7, 2019 
B. Redline of Modified, Mixed-Rating Charter Permit
C. Policy-Operations Committee meeting excerpt dated July 24, 2019
D. Staff report dated March 19, 2019
E. Letter from Tim O'Neill to SC Port District dated April 26, 2018
F. Letter from Tim O'Neill to SC Port District dated May 13, 2016
G. Southeast Harbor Parking Analysis





































































Santa Cruz Port District 
135 5th Avenue 

Santa Cruz, CA 95062 
831.475.6161 

831.475.9558 Fax 
www .santacruzharbor.org 

TO: 

FROM: 

DATE: 

SUBJECT: 

Port Commission 

Latisha Marshall, Harbormaster 

Policy and Operations Committee 
-Chairman Smith
-Commissioner Goddard

July 27, 2019 

Electronic Key Access for Dry Storage Customers 

PORT COMMISSIONERS: 
Toby Goddard 
Dennis Smith 
Stephen Reed 

Darren Gertler 
Neli Cardoso 

Recommendation: Adopt the recommendations of the Polley and Operations Committee 
regarding electronic key access for dry storage customers. 

BACKGROUND 

In March 2019, the Santa Cruz Port District successfully completed the implementation of the Harbor 
Security Project which transitioned all dock gates, restrooms and shower facilities to an electronic key 
system. 

The Policy and Operations Committee met on July 24, 2019, to discuss and develop recommendations 
for providing access to 7th Avenue Dry Storage and North Harbor Dry Storage customers (Attachment 
A). The Committee crafted a recommendation authorizing 7th Avenue and North Harbor Dry Storage 
renters to obtain electronic access to dockside facilities and restrooms only (see "Recommendation" 
below). 

ANALYSIS 

The Policy and Operations Committee developed the following recommendation: 

Allow 7th Avenue Dry Storage and North Harbor Dry Storage renters to obtain a maximum of two 
fobs, upon request, with access to any dock and restroom facility for a $20 non-refundable 
purchase price. Shower access is not permitted. 

IMPACT ON PORT DISTRICT RESOURCES 

Combined, there are approximately 185 7th Avenue and North Harbor dry storage spaces. Staff does 
not anticipate significant administrative or financial impacts associated with approval. 

ATTACHMENT: A. Staff Report dated July 17, 2019



Santa Cruz Port District 
135 5th Avenue 

Santa Croz, CA 95062 
831.475.6161 

831.475 .9558 Fax 
www.santacruzharbor.org 

TO: Policy and Operations Committee 
- Chairman Smith

- Commissioner Goddard

FROM: Latisha Marshall, Harbormaster 

DATE: July 17, 2019 

SUBJECT: Electronic Key Access for Dry Storage Customers 

PORT COMMISSIONERS: 

Toby Goddard 
Dennis Smith 
Stephen Reed 
Darren Gertler 
Neli Cardoso 

Recommendation: Develop recommendations regarding electronic l<ey access for dry 
storage customers.

BACKGROUND 

In March 2019, the Santa Cruz Port District successfully completed the implementation of the 
Harbor Security Project which transitioned all dock gates, restrooms and shower facilities to an 
electronic key system. 

Customers who currently have access to electronic keys include: 
Slip renters; access to all facilities 
Santa Cruz Yacht Club dry storage customers; access to all facilities 
Rack storage customers on A-dock, FF-dock, U-dock and J-dock; access to all 
facilities 
Marine-related landside concessionaires; access to all facilities 

- Outside marine-related service providers; access to dock and restrooms only
between the hours of 6 AM and 10 PM. Shower access permitted with
Harbormaster approval.

7th Avenue Dry Storage and North Harbor Dry Storage customers have never been granted hard 
keys with their dry storage license which would allow them restroom, shower and dock access. This 
policy continued when the electronic fobs were issued. However, over the years many dry storage 
renters obtained hard keys which allowed them facility access, either as former slip licensees or 
through the visitor berthing program. 

Current Fees: 

Slip licensees may purchase three (3) electronic fobs for $20 each. Any additional fobs beyond the 
allotted three may be purchased for $80 each. This group includes rack storage renters. 

Vessels held in approved partnerships may purchase four (4) electronic fobs for $20 each. Any 
additional fobs beyond the allotted four may be purchased for $80 each. 

Visitors may purchase an electronic fob for $20. 

ATTACHMENT A 



Outside marine-related service providers and marine-related landside concessionaires may 
purchase electronic fobs for $80 each and are required to associate an employee's name with each 
purchased fob. Outside first responder agencies are given a key code, which permits access, at no 
cost. 

All fobs for all users are non-refundable. 

ANALYSIS 

Staff is seeking guidance in the following areas: 

• Should electronic key fobs be issued to all dry storage customers?
• Should full access be allowed, or should some aspects be restricted (e.g., dock

access; restroom access; shower access)?
• What combination of any of the above should be allowed or not allowed and

should there be any associated time constraints?
• If access is allowed, what fees should be set?

Other Considerations 

Public Restrooms: The public restroom in the concession lot is accessible from 5 am to midnight, 
and all portable toilet facilities are available 24/7. Portable toilets are located in the concession lot, 
and at O-dock. Public restrooms at D-dock and V-dock are open from 6 am to 9 pm. 

Boaters' / Tenant Restrooms: North Harbor Dry Storage customers have all hours access to the 
restroom at Monterey Bay Marine in the north harbor with their hard key, which subsequently 
permits access to yard when the gate is locked. 7th Avenue Dry Storage customers do not have 
access to this locked restroom facility, but the lock could be rekeyed to provide such access. 

Rack Storage Customers: Rack storage customers are provided full access with electronic fobs 
and pay a monthly fee of $56.85/month. Dry storage renters pay between $120.94 - $169.32 per 
month for each space rented, and are not currently afforded electronic access. 

Security: The new electronic key system enables staff to track use and turn off access if there is 
suspicious use. 

Committee Recommendation 

Staff is seeking a committee recommendation on whether dry storage customers should be 
provided electronic key fobs, and if so, whether full or restricted access should be provided and at 
what cost. 



























Santa Cruz Port District 
 
Harbormaster’s Report  
July 2019 
 
Boatyard Report Statistics: 
 

 May June July 
Haul outs 26 24 22 
Hang in straps (surveys) 7 17 16 
Haul from water onto trailer 0 0 0 
Splash 23 26 22 
To/From trailer 2 2 2 
Crane Ops 0 0 2 
Masts 0 0 0 
Trailered boats (no lift) 0 0 0 
Pressure Wash 0 1 5 

 
Boatyard Report Activities: 
 
Dauntless was hauled out for annual maintenance. 
 
Harbor Activities/Events/News: 
 
Santa Cruz Yacht Club hosted the following events:   
Corinthian Summer Barbeque 
Sail and Play in Moss Landing 
Laser Regatta and Barbeque.  
 
Visiting clubs included Club Natique from Alameda and Sea Scouts from Oakland. 
 
The July 4th holiday was without any remarkable incidents either at the harbor or nearby beaches. 
 
The 47th annual Wharf-to-Wharf race was held on Sunday, July 28, 2019. This six-mile footrace from 
the Santa Cruz Wharf to the Capitola Wharf included 16,000 registered participants and many more 
that joined in for fun.   
 
Commercial salmon season closed on July 30, 2019. The season began strong and slowed down in 
June and July. Local fish buyers paid the commercial fleet between five to eight dollars per pound 
throughout the season. One local, commercial fisherman reported that 15 percent of his catch was 
hatchery fish. This information was reported to the Monterey Bay Salmon and Trout Project. 
 
On July 29, 2019, “Get Hooked” kicked off their restaurant week. “Get Hooked” is a celebration of 
Monterey Bay’s sustainably caught seafood and puts a spotlight on our hard-working fishing 
community. Several species were presented including King salmon, California halibut, lingcod, and 
sablefish. The Monterey Bay Fisheries Trust sponsors this event and fourteen Santa Cruz County 
restaurants participated.  
 
Commercial crab fishermen are beginning to receive their California crab disaster relief payments for 
the 2016 crab season.   
 
Training/Conferences:   
During the past month, harbor staff participated in the following training/conferences: 
 
Response Tactics for Critical Incident and In-Progress Crimes:   



One staff member attended this one-day training session. Topics included setting perimeters, decision-
making apprehending fleeing and barricaded suspects, incident leadership, and personalizing critical 
incident checklists. 
 
California Law Enforcement Telecommunication System (CLETS): 
This is a bi-annual POST required training for all law enforcement that accesses the CLETS system. 
 
Fuel Prices: 
 

Unleaded $4.02 
Commercial Unleaded $3.81 
Diesel $3.66 
Commercial Diesel $3.56 

 
 

















































Santa Cruz Port Distric t 
135 5th Avenue 

Santa Cruz, CA 95062 
831.475.6161 

PORT COMMISSIO ERS: 
Toby Goddard 
Dennis Smith 
Stephen Reed 

Darren Gcrtler 831 .475.9558 Fax 
www.santacruzharbor.org Neli Cardoso 

TO: 

FROM: 

DATE: 

SUBJECT: 

Port District Commission 

Latisha Marshall, Harbormaster 

August 3, 2019 

Crime/Incident/Citation Report August 2019 

Crime Reports, Assists Outside Department, and Incident Reports: 

7.1.19 

7.2.19 

7.6.19 

7.8.19 

7.11.19 

7.15.19 

7.17.19 

7.17.19 

Harbor Patrol was responded to a report of a suicidal subject in the area of the north 
harbor dry storage. Harbor Patrol transported the subject to Dominican Hospital 
where he was treated and held for evaluation. 

Harbor Patrol responded to a report of an unconscious subject in the surf line at 
Seabright Beach. The subject reported he had been intoxicated and fell asleep too 
close to the water. The subject left the beach under his own power. 

Harbor Patrol took an accident report of a sailboat struck another vessel due to 
moderate wind conditions. Minor damage was reported, no injuries reported. 

Harbor Patrol took a stolen property report after an outboard motor was stolen from 
the area of E-Dock. It was later discovered that the owner of the motor left it 
unattended near the E-Dock dumpster and a passerby picked it up. The motor was 
returned to the rightful owner. 

Harbor Patrol took an accident report after the Travelift operator hit and 
broke a downrigger pole. No injuries reported. 

Harbor Patrol took an incident report after a harbor concessionaire and a customer 
had a verbal dispute over the use of an air pump. 

Harbor Patrol responded to a disturbance in the area of the O-dock restrooms. Upon 
arrival, a juvenile male assaulted his mother and fled the area on foot. Harbor Patrol 
chased the suspect and contacted him in the area of Alta Loma Lane. The suspect 
was combative and eventually subdued on the ground. The suspect was placed in 
the patrol truck and proceeded to bang his head on the windows and bars. Harbor 
Patrol placed the suspect in a wrap restraint and leg restraints and transported him 
to Dominican Hospital where he was treated for self-sustained injuries. The subject 
was then booked at Juvenile Hall. Harbor Patrol officers sustained minor injuries not 
requiring treatment. 

Harbor Patrol took a vandalism report after a harbor concessionaire reported 
damage to an interior door jamb. The building was inspected for other damage, no 
other damage was reported. 



7.18.19 

7.23.19 

7.26.19 

7.29.19 

Harbor Patrol took a vehicle accident report after a vehicle collided into another 
vehicle while pulling into a parking space in the concession lot. Minor damage was 
reported, no injuries reported. 

Harbor Patrol took a theft report after a leaf blower was taken from a truck bed in the 
area of the maintenance yard. No suspect information. 

Harbor Patrol responded to a vessel operator's request for assistance in the south 
harbor entrance after his motor began billowing smoke. The vessel was escorted 
back to the harbor and Central Fire inspected the vessel to ensure there was no 
active fire. 

Harbor Patrol took a stolen property report after two dollies and a cooler were stolen 
from a storage room at the O-dock restroom building. It was believed that the lock 
mechanism was faulty, so a new lock was installed. 

Search/Rescue/Recovery: 

7.3.19 

7.7.19 

7.8.19 

7.8.19 

7.8.19 

7.15.19 

7.16.19 

Harbor Patrol responded to a confirmed water rescue in the area of New Brighton 
Beach for two body surfers caught in a rip current. Prior to arrival the surfers self­
rescued and the call was canceled. 

Harbor Patrol was notified on VHF 09 that a de-masted sailboat was seen adrift . 75 
mile offshore, in the area of 36th 

Avenue. The vessel operator was contacted and 
was able to make it to the harbor under power. No injuries reported. 

Harbor Patrol responded to a confirmed water rescue in the area of Sunny Cove 
Beach for a swimmer in distress. Prior to arrival, the swimmer self-rescued. 

Harbor Patrol responded to a confirmed water rescue in the area of 381h Avenue for 
multiple surfers in distress. All surfers were able to self-rescue prior to arrival. 

Harbor Patrol responded to a confirmed water rescue at Cowell's Beach for a surfer 
in distress. Prior to arrival, Santa Cruz Fire Department was able to bring the victim 
ashore using the Manor Avenue stairs. 

Harbor Patrol responded to a confirmed water rescue in the area of Steamer's Lane 
for a surfer in distress. The surfer was able to self-rescue prior to arrival and the call 
was canceled. 

Harbor Patrol responded to a confirmed water rescue in the area of Capitola Beach 
for a surfer in distress. With the assistance of a rescue swimmer, the injured surfer 
was brought aboard the A/mar and transported to the Capitola Wharf where he was 
treated by paramedics. 



7.17.19 Harbor Patrol responded to an unconfirmed water rescue in the area of the Hook for 
two missing surfers. After conducting a grid pattern search for nearly an hour, the 
surfers were located. Three rescue swimmers were deployed to assist the injured 
surfers to the A/mar. Once aboard, the victims were transported to the harbor where 
AMR was standing by. Both victims were transported to Dominican Hospital. 

Parking citations: 502 

















Port Commission Review Calendar 2019-20 
 

Updated 08/19/19 
Progress/CommissionReviewCalendar-2019.doc 

 
 

2019 
 
January-March  
 Committee assignments for 2019 
 Sea Scouts’ bi-annual report 
 Slip vacancy bi-annual report / waiting list 

statistics 
 FY 20 Budget 
 Review 5-year CIP 
   Ethics Training Update   
 Form 700 Filing (due by 03/31 each year) 
 Bi-annual Anti-Harassment/Anti-Discrimination 

Training   
 
April-June  
 Dredge Report 2018-19 (postponed to July) 
 Vessel Use List Review 
 Review of FY20 Fee Schedule  
 
July-September 
 Vessel Insurance Policy Review 
 Review of O’Neill Sea Odyssey slip rent 

 reduction / charter fee. PC action of 07/07 
 Slip vacancy bi-annual report / waiting list 

 statistics 
___ Sea Scouts’ bi-annual report 

 
 
 
October-December 
___ Annual review of business use of slips 
___ Port Commission officers for 2020 
___  Nexus Wealth Advisors lease exp. 11/30/19 

(2) 3 year options 
 Bayside Marine lease exp. 01/31/20 (1) 2 year 

 options 
 
 
Committee Review Items (timeline not 
specified) 
  Outside Contractors (Policy Committee) 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2020 
 
January-March  
___ Committee assignments for 2020 
___ Sea Scouts’ bi-annual report 
___ Slip vacancy bi-annual report / waiting list 

statistics 
___ FY 21 Budget 
___ Review 5-year CIP 
___ Review of NH sublet fee structure (exp. 

3/31/20) 
___ Ethics Training Update  
___ Form 700 Filing (due by 03/31 each year) 

 
 

April-June  
___  Dredge Report 2019-20 
___ Vessel Use List Review 
___ Biannual Update to Conflict of Interest Code 
___ Crow’s Nest lease exp. 04/30/20 (Suite 130)   

2 (5) year options 
 
 
 
July-September 
___ Vessel Insurance Policy Review 
___ Review of O’Neill Sea Odyssey slip rent 

reduction / charter fee. PC action of 07/07 
___ Sea Scouts’ bi-annual report 
___ Slip vacancy bi-annual report / waiting list 

statistics 
 
 
October-December 
___ Annual review of business use of slips 
___ Port Commission officers for 2020 
___  Nexus Wealth Advisors lease exp. 11/30/19 

(2) 3 year options 
___  Bayside Marine lease exp. 01/31/20 (1) 2 year 

options 
 
Future Calendar 
___  ABC End-Tie review after Murray Street Bridge 

Retrofit 
 
2020 
___Biennial Update to Conflict of Interest Code 
 
2021 
___Bi-annual Anti-Harassment/Anti-Discrimination 

Training 

Key 
 
___ Pending 
 

→ In process 
 
 Done 


	7a. Special Closed & Regular Public Session of July 23, 2019
	7b. Special Public Session of July 29, 2019
	8. Approval of Resolution 19-06 Approving Salary Schedules & Authorizing Amendment to the Port Director's Employment Agreement
	9. Review Draft FY19 Audit
	10. Approval of Resolution 19-07 Emergency Action for Repair of (3) Boatyard Marine Ways Support Piles
	11. Update on Pappy Display Project
	12. Consideration of Team O’Neill LTD’s Revised Charter Application
	13. Approval of Electronic Key Access for Dry Storage Customers
	14. Award Contract for Roofing 493 Lake Avenue (NTE $50,000)
	15. Approval of Cash & Payroll Disbursements – June 2019
	15. Approval of Cash & Payroll Disbursements – July 2019
	17. Habormaster's Report
	18. Facilities Maintenance & Engineering Manager’s Report
	19. Delinquent Account Reporting
	20a. Comparative Seasonal Revenue Graphs
	20b. Employee Count as of June 30, 2019
	20c. Quarterly Budget Report as of June 30, 2019
	20d. Quarterly Boatyard Report
	20e. Quarterly Fuel Sales Report
	21. Crime, Incident, Citation Report – July 2019
	22a. Written Correspondence
	22b. Written Correspondence
	22c. Written Correspondence
	23. Port Commission Review Calendar

