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POLICY STATEMENTS           
 
 
The Port District’s Reserve Policy, adopted in FY16 (Appendix A), states the Port 
Commission’s intent to preserve capital to finance three months of operations, and to fund 
future capital improvements at a minimum level to ensure the sustainability of harbor 
infrastructure. The reserve funding goal was first achieved in the FY19 budget and since 
policy adoption, annual contributions have been budgeted at the level needed to meet the 
reserve funding goal. The only exception has been the FY21 budget, when a programmed 
reserve fund contribution was suspended in response to anticipated revenue reductions 
due to the novel Coronavirus (“COVID-19”) pandemic. The Port Commission’s annual 
funding goal for future capital improvements was initially set at $500,000 annually. In 
reviewing the draft FY21 budget on February 11, 2020, the Commission expressed a desire 
to increase the annual Capital Improvement Program (“CIP”) funding goal from $500,000 to 
$750,000 annually, if practicable. In response, the contribution for the FY21 budget was 
increased from $500,000 to $590,000, but due to anticipated COVID-19 budget impacts, 
the $590,000 CIP contribution was suspended in its entirety. The FY22 budget includes a 
$500,000 contribution to the CIP, though increasing CIP funding in future budgets remains 
a stated goal. 
 
During FY19, the Port Commission adopted an investment policy (Appendix A), which 
provides direction to the Port Director on the prudent and beneficial investment of District 
funds in accordance with laws governing the investment of local agency funds. 
 
The budget recognizes planned Capital Improvement expenditures as encumbrances, thus 
the funding becomes unavailable for other expenses. Encumbering funds prevents further 
expenditure that would conflict with commitments already made. Encumbered funds are 
shown in the Fund Balance Capital Improvement detail in the fiscal year they were 
encumbered. 
 
Port District finances have historically been managed and reported in accordance with 
Generally Accepted Accounting Principles (GAAP), and with applicable statements 
published by the Government Accounting Standards Board (GASB). The Port District does 
not have specific written policies governing how the budget was to be created or 
administered. Budget administration and planning incorporates the following assumptions 
and practices first adopted in FY13: 
 
1. Balanced Budget: 
 

The Port District operates with a balanced budget where operating revenues are 
equal to or exceed operating expenditures. Imbalances to the budget that result from 
increased expenses, decreased revenues, or a combination of the two, will require a 
budget revision.  
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POLICY STATEMENTS          
 
 
2. Fixed Assets 
 

Fixed (or capital) assets are tangible items individually valued at $5,000 or more. 
Examples of fixed assets would be vehicles, equipment, boats, etc. For accounting 
purposes, fixed assets with an estimated useful life of at least two years after 
acquisitions are capitalized. 

 
3. Capital Improvements 
 

Capital improvements are physical assets, constructed or installed, with a useful life 
of ten years or longer and a cost of $25,000 or more. Services that ultimately result 
in such physical assets are also budgeted as capital improvements (e.g. engineering 
design, architectural services, etc.). 

 
4. Depreciation 
 

Depreciation is reported annually as an operating expense (approximately $1.6 
million projected in FY21). The full amount of annual depreciation has not been 
included in the operating budget. 

 
5. Appropriations 
 

Appropriation balances may be transferred from one expenditure account to another 
within the operating budget without Port Commission approval. Capital improvement 
budgets are not considered to be part of any transferable appropriation balance. Any 
increase in total appropriations must be approved by the Port Commission. 

 
6. Reserves 
 

Reserve funds are not available for use to offset any expenditures that exceed total 
appropriations. Reserves may only be used as approved by the Port Commission.  

 
7. Use of Restricted/Unrestricted Net Assets 
 

When an expense is incurred for purposes for which both restricted and unrestricted 
net assets are available, restricted net assets are applied first.  

 
8. Staffing Levels 
 

The total number of full-time equivalent (FTE) employees shall be approved by the 
Port Commission.  
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BUDGET USERS GUIDE           
 
 
General Fund (i.e., operating) revenues and expenses are presented in the Financial 
Summaries. FY20 Actual, FY21 Budget and Projected Actual and FY22 Proposed Budget 
figures are presented for comparison. Terms used in the Financial Summaries and in the 
program budgets that follow are defined below.  
 
Capital Outlay - Expenses associated with acquiring capital (or "fixed") asset items 
individually valued at $5,000 or more. Examples of fixed assets would be vehicles, 
equipment, boats, etc.  
 
Charges for Services - Revenues received as reimbursement to the Port District for the 
use of staff, equipment or other resources beyond the services included with other user 
fees or rents. Examples may include standby of marine rescue personnel for aquatics 
competitions, emergency response services and after-hours call back for fuel sales. 
 
Debt Service - Principal and interest payments on loans. 
 
Fines - Fines (or "bail amounts") for parking or other citations paid directly to the Port 
District. 
 
Fuel Sales – Receipts at the fuel pump. 
 
Intergovernmental Revenues - Funds received by the Port District from another 
government agency. Examples include dredging expenditure reimbursement received from 
the U.S. Army Corps of Engineers (USACE), contributions from the County of Santa Cruz 
for marine rescue services, and grants from state, federal or local government sources. 
 
Other/Miscellaneous - Revenues shown as Other/Miscellaneous include sales of key 
fobs, merchandise, proceeds from lien sales or disposal of surplus items, etc. 
 
Personnel Services - All costs associated with Port District staff compensation for regular 
and temporary employees, including payroll taxes, workers’ compensation, unemployment 
insurance, pension and employee benefits. 
 
Rents - Rents encompass payments received by the Port District from its land-based 
tenants. Revenues are classified as either base rent, percentage rents or utility 
chargebacks as applicable. 
 
Services and Supplies - Costs for all services provided to the Port District by contract or 
work order, utilities, insurance premiums, purchase of items not classified as fixed assets or 
"capital outlay," etc. 
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BUDGET USERS GUIDE           
 
 
Transfers In/Out - Transfers between Port District funds (e.g. allocations to the Dredge 
Intermediate Fund may involve a transfer from the General Fund, or any combination of 
those and other funds).  
 
User Fees - Fees established by the Port Commission for various uses of Port District 
facilities including boat slips, dry storage, RV and general parking. 
 
Department and Program budget summaries are based on estimated levels of effort for 
each throughout FY22.  
 
The proposed Capital Improvement Program is presented in Appendix D. Staffing and 
capital outlay in support of the Capital Improvement are budgeted separately in the Capital 
Projects section of the Facilities Maintenance and Engineering Department.



 

Santa Cruz Port District FY22 Budget 5 Adopted  February 23, 2021  
 

 
 

 

FINANCIAL SUMMARIES          
 
 
GENERAL FUND BUDGET SUMMARY 
 
 

FY 22 REVENUES  
BY CATEGORY 
 

 
Total All Funds 

 

 User Fees  
$ 6,798,275 

 Rents 1,825,000 
 Charges for Services 30,000 
 Fines 92,500 
 Fuel Sales 665,000 
 Boatyard 314,000 
 Intergovernmental                         50,000 
 Grants 42,000 
 Other/Miscellaneous 129,500 
 TOTAL  $9,946,275 
   
FY 22 EXPENDITURES 
BY CATEGORY 
 

 

 Personnel Services    
$ 4,006,084 

 Services & Supplies 3,853,239 
 Capital Outlay 22,000 
 Debt Service - Principal 1,260,274 
 Other Liabilities 0 

TOTAL $ 9,141,597 
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FINANCIAL SUMMARIES           
 
 
GENERAL FUND REVENUE BUDGET 
 
 

                FY21 
          Budget 

FY21  
Projection 

              FY22 
          Budget 

User Fees  $ 6,624,202 $ 6,459,469 $ 6,798,275 
Rents  2,016,320 1,898,286 1,825,000 
Charges for Services  25,000 27,545 30,000 
Fines  92,500 84,562 92,500 
Fuel Sales  690,000 592,012 665,000 
Boatyard  293,000 314,593 314,000 
Intergovernmental            435,000         435,000               50,000         
Grants  42,000 42,000 42,000 
Other/Miscellaneous  230,000 123,286 129,500 
      

 
TOTAL   $ 10,448,022 $ 9,975,753  $ 9,946,275 

 
FY21 projected revenue is less than anticipated in the budget due to the COVID-19 
pandemic. User fees are down, primarily due to lower parking revenue, and concession 
income is down primarily due to significant impacts the pandemic has had on the restaurant 
industry. Fuel sales and fuel expense were lower than anticipated, though overall the 
program is projected to be more profitable in FY21 than FY20 due to improved program 
oversight and management. 
 
The FY22 budget anticipates continued strength in slip rent revenue and visitor services 
such as launch and visitor berthing. It anticipates a return to pre-pandemic parking and RV 
revenue but takes a conservative approach to concession rents to allow time for the 
restaurant industry to recover. 
 
Intergovernmental revenues in the FY22 budget include $50,000 from the County of Santa 
Cruz for marine rescue services. The $385,000 dredging reimbursement from the US Army 
Corps of Engineers (USACE) was not included in USACE’s FY21 work plan and has been 
eliminated from the FY22 draft budget, though it is expected that this funding shortfall will 
be recouped either through reprogramming of USACE carryover funding or in a future work 
plan. Prior to FY18, reimbursement from the USACE was not included in annual budgets 
due to uncertainties in funding. It is recommended that future budgets (FY23 and beyond) 
continue the former practice of not budgeting for this reimbursement to avoid unpredictable 
funding shortfalls. The dredging reimbursement from USACE is anticipated to increase 
from $385,000 to approximately $525,000 for the remaining 5 years of the agreement 
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though reimbursement has continued at the $385,000 level until USACE can complete a 
review of the Port District’s audited dredging expenditures. 
 
In FY20, a sliding scale fee for partnerships was adopted (5% for 1 partner; 10% for 2 
partners; 15% for 3 partners). FY20 audited revenue reported a 31% reduction in revenue 
over FY19, from $39,811 in FY19 to $27,500. The FY21 budget was reduced accordingly 
and revenue projections for FY21 meet budget expectations.  The partnership fee is up for 
review with the FY23 budget. 
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FINANCIAL SUMMARIES           
 
The draft FY22 budget is presented as a balanced budget with no marina fee increase. 
 

 
 
 
Note: Parking revenue, shown separately in the above chart, is included in User Fees in 
financial summaries. 
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FINANCIAL SUMMARIES           
 
GENERAL FUND EXPENDITURE BUDGET 
 
 

  
 
 

FY21  
Budget 

FY21 
Projected 

FY22  
Budget 

Personnel Services  $ 3,983,260  $ 3,672,189 $ 4,006,084 
Services & Supplies  4,081,148 3,483,982 3,853,239 
Capital Outlay  52,000 15,000 22,000 
TOTAL OPERATING / CAPITAL 
OUTLAY $ 8,116,408 $ 7,171,171 $ 7,881,323 
Debt Service Principal Payments 1,285,274 1,285,274 1,260,274 
Other Liabilities  0 0 0 
     

GRAND TOTAL  $ 9,401,682 $ 8,456,445 $ 9,141,597 
 
 
Projected salary and benefit costs (Personnel Services) for FY21 will be less than budget 
by approximately 8.5%, due COVID-19 related reductions in labor. Part-time and 
provisional staffing was reduced in 2020, and full-time equivalent (FTE) staffing was 
reduced from 29 to 28. 
 
Personnel Services’ costs are anticipated to increase in FY22, primarily due to an 
adjustment in budgeting for medical expense, CalPERS’ pension costs, and workers’ 
compensation premium increases. Projected employer pension expense in FY22 is 
approximately $605,500, representing approximately 15% of anticipated Personnel 
Services’ expenditures. 
 
FY22 Services and Supplies’ costs are proposed at a level that is approximately 6% lower 
than FY21, resulting from reducing line item funding where feasible across all departmental  
programs. 
 
The expenditure summary in FY22 and previous budget years does not include transfers to 
the Dredge Intermediate Fund. Fund transfers are included in the budget as Non-Operating 
Expenditures: 
 

• In FY22, the proposed fund transfer to the Dredge Intermediate fund is $272,762  
• In FY21, the budgeted fund transfer to the Dredge Intermediate Fund totaled 

$416,091 (in April 2020, the contribution was reduced to $186,091 as a response to 
COVID-19 anticipated revenue reductions) 

• In FY20, fund transfers to the Dredge Intermediate Fund totaled $145,956. 
• In FY19, fund transfers to the Dredge Intermediate Fund totaled $378,258.  
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FINANCIAL SUMMARIES          
 
 
In FY22, there are no identified expenditures noted as “Other Liabilities.” 
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FINANCIAL SUMMARIES           
 

     
Expenditures by Department and Program    
     

   Department and Program FY 20 Actual FY 21    
Budget 

FY 21 
Projected 

FY 22 
Proposed 

100    Administrative Services Department         
110    Administration  $       760,316   $       778,728   $       786,225   $       764,483  
120    Finance & Purchasing 181,208 207,570 185,236 209,575 
130    Property Management 480,408 538,859 517,755 546,648 
140    Environmental & Permitting 174,317 195,610 152,250 195,175 
190    Port Commission Support 52,156 80,350 47,484 57,089 

Department Total  $    1,648,404   $    1,801,117   $    1,688,950   $    1,772,970  
       
200    Operations Department         
210    Harbor Patrol  $       683,548   $       712,349   $       668,509   $       721,534  
220    Marina Management 434,288 516,390 468,294 512,134 
230    Rescue Services 99,550 119,260 88,701 122,463 
240    Parking 341,393 371,526 244,044 323,993 
250    Events 30,439 34,791 0 35,344 
280    Fuel Services 536,061 590,261 394,693 491,444 
500    Boatyard 274,978 292,540 291,198 324,636 

Department Total  $    2,400,257   $    2,637,117   $    2,155,439   $    2,531,548  
       
300    Facilities Maintenance & Engineering         
310    Docks, Piers & Other Marine Structures  $       228,719   $       263,751   $       279,220   $       297,927  
320    Utilities Maintenance 85,664 125,918 71,645 95,943 
330    Building Maintenance 323,550 389,156 345,478 395,252 
340    Grounds Maintenance 727,771 837,988 730,006 786,798 
350    Aeration Program 38,468 60,578 41,400 57,340 
360    Fishery Support 5,679 19,460 6,880 16,322 
390    Capital Projects 497,761 459,285 453,773 417,797 
400    Dredging Operations 1,377,966 1,470,038 1,383,380 1,487,426 

Department Total  $    3,285,578   $    3,626,174   $    3,311,782   $    3,554,805  

     

Total Operating Budget  $    7,334,239   $    8,064,408   $    7,156,171   $    7,859,323  
          

 
 
Note: Interest expense for debt service is included in Program 390-Capital Projects above.  
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FINANCIAL SUMMARIES          
 
 
DEBT SERVICE 
 
 

 
 
 
The chart above shows historic and projected debt service by fiscal year for amounts 
previously borrowed. Loan payoff will be achieved during FY34. 
 
In FY14, tax-exempt and taxable financing in the amount of $16,803,405 was obtained from 
BBVA Compass Bank. The loans had lower interest rates and terms that resulted in loans 
being fully paid off 12 years earlier, and included $4 million in funding for the purchase of a 
new dredge Twin Lakes to replace Seabright and $750,000 to pay off pension withdrawal 
liability. The loans will be paid off in FY30 at a total cost of approximately $21.6 million. The 
previous loans would have been paid off in 2042, at a total cost of approximately $ 26.35 
million. Shortening the life of the loans combined with the superior interest rates thus 
enabled the District to both borrow $4.75 million and save $3.9 million. 
 
In FY19, tax-exempt financing totaling $3,350,000 was obtained from BBVA Compass 
Bank to fund two Capital Improvement Projects, the Aldo’s Seawall Replacement Project 
(F027) and the Piling Replacement Project (F005). Low interest financing of 3.5% was 
obtained. The loans will be paid off in 2034 at a total cost of approximately $4.3 million. 
 
A term of the FY 19 refinancing package included terminating the District’s $2 million line of 
credit with BBVA Compass Bank. 
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FINANCIAL SUMMARIES           
 
FUND BALANCE PROJECTIONS 
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PERSONNEL PROFILE           
 

 
 
 
The organization chart above is the basis of the FY22 budget projections. Positions shown 
with an associated FTE (full-time equivalent) number are regular, permanent positions 
assigned to each department. Positions shown with an asterisk and no FTE number are 
part-time temporary and/or seasonal workers. 
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PERSONNEL PROFILE          
           
Salary and benefit costs for all employees (regular FTE and temporary/seasonal) for FY20 
through FY22 are tabulated below.  
 
Salary and Benefit Costs 
 
Overall Personnel Services costs in FY22 are <1% over FY21. The increase is primarily 
due to an adjustment in budgeting for medical expense, increased CalPERS’ pension costs 
(approximately $46,000 higher in FY22 than FY21), and workers’ compensation premium 
costs. Increased costs in FY22 are largely offset by staffing reductions due to COVID-19. 
 

 
 

DEPARTMENT/SERVICE 
FY20 

SALARIES 
& BENEFITS  

BUDGET 

FY21 
SALARIES & 
BENEFITS  
BUDGET 

 
FY21 

SALARIES 
& BENEFITS 
PROJECTED 

 

 
FY22 

SALARIES & 
BENEFITS  
BUDGET 

FY 21 
TO FY22 
CHANGE 

Administrative Services 668,051 705,504 702,666 731,170 +  25,666 

Operations3 1,395,112 1,471,177 1,261,022 1,424,232 -   46,945 

Boatyard1 207,989 211,563 213,399 236,136 +  24,573 

Facilities Maintenance and 
Engineering2 706,820 729,278 662,653 723,795 - 5,483 

Dredging Operations 812,653 865,738 832,449 890,751 +  25,013 

TOTALS 
 3,790,625 3,983,260 3,672,189 4,006,084 +  22,824 

(+ <1%) 
 
FY16 Total FTE = 27.67 
FY17 Total FTE = 27.0 
FY18 Total FTE = 27.0 

FY19 Total FTE = 29.0 
FY20 Total FTE = 29.0 
FY21 Total FTE = 29.0 

FY22 Total FTE = 28.0 
 

 
Notes: 
1. The Boatyard is shown separately for additional clarity, but is overseen by the 

Operations Department. 
2. Dredging Operations is encompassed under Facilities Maintenance and 

Engineering, but is shown separately here for added clarity. 
3. The position Customer Service Representative is budgeted in Administration, but 

labor has been allocated to Operations (Marina Management). 
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PERSONNEL PROFILE          
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DEPARTMENTS AND PROGRAMS          
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ADMINISTRATIVE SERVICES DEPARTMENT       
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ADMINISTRATIVE SERVICES DEPARTMENT        
 
 
Admin. Department Summary     
     

  
FY 20 
Actual 

FY 21 
Budget 

FY 21 
Projected FY 22 Budget 

 Expenditures by Category:         

 Personnel Services 
651,748 705,504 702,666 731,170 

 Services & Supplies 
996,656 1,095,613 986,284 1,041,800 

 Capital Outlay 
0 0 0 0 

Total Expenditures 
1,648,404 1,801,117 1,688,950 1,772,970 

          

 Expenditures by Program: 
        

 Administration 
760,316 778,728 786,225 764,483 

 Finance & Purchasing 
181,208 207,570 185,236 209,575 

 Property Management 
480,408 538,859 517,755 546,648 

 Environmental & Permitting 
174,317 195,610 152,250 195,175 

 Port Commission Support 
52,156 80,350 47,484 57,089 

Total Expenditures 
1,648,404 1,801,117 1,688,950 1,772,970 

          

Total Regular Personnel Funded 
6.3 6.5 6.6 6.3 

Temporary/Seasonal Personnel Beach 
Monitors 

Beach Monitors      
Office Support Beach Monitors Beach Monitors      

Office Support 

 
 
Note: FTE equivalents are derived from percentages of salary & benefit costs by program.
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ADMINISTRATIVE SERVICES DEPARTMENT       
 
Administration 
 
Administration encompasses the daily oversight of all Port District operations and 
programs, long-term planning, budget preparation, human resources and benefits 
management, website maintenance, customer service, public outreach and promotional 
activities, coordination with local and regional governments and organizations, and various 
activities undertaken by the Port Director and Administrative Services staff. 
 

     

Administration (Program 110)    
     

  Expenditures FY 20 
Actual 

FY 21 
Budget 

FY 21 
Projected 

FY 22 
Budget 

  Personnel Services 
394,204 401,928 416,170 417,183 

  Services & Supplies 
366,112 376,800 370,055 347,300 

Total 
760,316 778,728 786,225 764,483 

          

  Funding Source(s) 
        

  Rents 
380,158 389,000 393,113 382,242 

  User Fees 
380,158 389,728 393,113 382,242 

Total 
760,316 778,728 786,225 764,483 

          

Regular Personnel 
2.8 FTE 2.8 FTE 3.1 FTE 2.7 FTE 

Temporary/Seasonal 
Personnel Office 

Support 
Office 

Support N/A 
Office 

Support 
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ADMINISTRATIVE SERVICES DEPARTMENT       
 
Finance and Purchasing 
   
Finance and purchasing activities include accounting for all Port District assets, revenues 
and expenses; administering payroll using an outside payroll processing contractor; 
financing; preparing budget monitoring and quarterly reports; contracting for services; 
preparing for and participating in annual outside audits of Port District financial statements; 
performing tenant-related audits; tracking grant-related expenditures and reimbursements. 
Finance and purchasing staff perform ongoing work to develop and refine purchasing 
procedures and financial reporting for transparency purposes. 
 
Finance & Purchasing (Program 120)   
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
132,121 152,170 138,487 154,175 

  Services & Supplies 
49,087 55,400 46,749 55,400 

Total 
181,208 207,570 185,236 209,575 

          

  Funding Source(s) 
        

  User Fees 
181,208 207,570 185,236 209,575 

Total 
181,208 207,570 185,236 209,575 

          

Regular Personnel 
.8 FTE .7 FTE 0.7 FTE .7 FTE 

Temporary/Seasonal Personnel 
Office Support Office Support N/A Office Support 
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ADMINISTRATIVE SERVICES DEPARTMENT        
 
Property Management 
 
Property management activities include serving as the primary contact for landside tenants, 
negotiating new and revised leases and easements, advertising space available for rent, 
monitoring rental payments and applying rent adjustments. Utilities, garbage service and 
sanitary district charges for the District’s rental properties are included as expenses in this 
program. Revenues for utility, garbage and sanitary district charges paid by tenants through 
the Port District are included in Rents. Utility charges paid directly by the tenant to the 
service provider are not included in the operating budget. 
 
The following long-term leases will expire in FY22 (without an option to renew): Johnny’s 
Harborside August 15, 2021 (currently under negotiation); Bayside Marine January 31, 
2022; Santa Cruz Yacht Club Dry Storage March 31, 2022. 
 
Property Management (Program 130)   
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
12,421 19,296 28,311 26,398 

  Services & Supplies 
467,988 519,563 489,444 520,250 

Total 
480,408 538,859 517,755 546,648 

          

  Funding Source(s) 
        

  Rents 
480,408 538,859 517,755 546,648 

Total 
480,408 538,859 517,755 546,648 

          

Regular Personnel 
1.7 FTE 1.9 FTE 2.0 FTE 1.9 FTE 

Temporary/Seasonal Personnel 
N/A Office Support N/A Office Support 
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ADMINISTRATIVE SERVICES DEPARTMENT        
 
Environmental and Permitting 
 
The environmental and permitting work includes managing the beach quality monitoring 
and hydrogen sulfide protocol during dredging activities, negotiating new permits and 
amendments with the Army Corps of Engineers, US Environmental Protection Agency, 
California Coastal Commission, Regional Water Quality Control Board, Monterey Bay 
National Marine Sanctuary, Monterey Bay Unified Air Pollution Control District and other 
agencies for dredging and disposal operations and permitting for other construction 
activities, stormwater management and environmental programs. Environmental and 
permitting oversees the harbor's Clean Marina Program.  
 
 
Environmental & Permitting (Program 140)   
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
70,419 83,660 71,155 83,225 

  Services & Supplies 
103,898 111,950 81,095 111,950 

Total 
174,317 195,610 152,250 195,175 

          

  Funding Source(s) 
        

  Intergovernmental 
0 0 0 0 

  User Fees 
174,317 195,610 152,250 195,175 

Total 
174,317 195,610 152,250 195,175 

          

Regular Personnel 
.8 FTE .7 FTE .6 FTE .7 FTE 

Temporary/Seasonal 
Personnel Beach Quality 

Monitors 
Beach Quality 

Monitors 
Beach Quality 

Monitors 
Beach Quality 

Monitors 
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ADMINISTRATIVE SERVICES DEPARTMENT        
 
 
Port Commission Support 
 
Activities that provide staff support for the Port Commission include developing meeting 
agendas, staff reports and minutes; coordinating with the County Elections Department and 
ensuring compliance with the Brown Act; intergovernmental relations and adopted Port 
Commission policies and procedures. 
 
In FY21, the Port Commission Support program included one-time funding  for 
development of an informational report summarizing Santa Cruz Harbor’s economic 
benefits to the community; however, that report has been delayed indefinitely due to 
COVID-19-related budget impacts. 
 
 
Port Commission Support (Program 190)   
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
42,583 48,450 48,543 50,189 

  Services & Supplies 
9,572 31,900 -1,059 6,900 

Total 
52,156 80,350 47,484 57,089 

          

  Funding Source(s) 
        

  User Fees 
52,156 80,350 47,484 57,089 

Total 
52,156 80,350 47,484 57,089 

          

Regular Personnel 
.2 FTE .3 FTE .2 FTE .2 FTE 

Temporary/Seasonal Personnel 
Office Support Office Support N/A Office Support 
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OPERATIONS DEPARTMENT          
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OPERATIONS DEPARTMENT          
 
 
Operations Dept. Summary     
     

  
FY 20 Actual FY 21 

Budget 
FY 21 

Projected 
FY 22 

Budget 
 Expenditures by Category:         

 Personnel Services 
1,563,146 1,682,740 1,474,421 1,660,368 

 Services & Supplies 
837,111 954,377 681,018 871,180 

 Capital Outlay 
0 0 0 22,000 

Total Expenditures 
2,400,257 2,637,117 2,155,439 2,531,548 

          

 Expenditures by Program: 
        

 Harbor Patrol 
683,548 712,349 668,509 721,534 

 Marina Management 
434,288 516,390 468,294 512,134 

 Rescue Services 
99,550 119,260 88,701 122,463 

 Parking Services 
341,393 371,526 244,044 323,993 

 Events 
30,439 34,791 0 35,344 

 Fuel Services 
536,061 590,261 394,693 491,444 

 Boatyard 
274,978 292,540 291,198 324,636 

Total Expenditures 
2,400,257 2,637,117 2,155,439 2,531,548 

          

Total Regular Personnel Funded 
10 9.5 8.4 9 

Temporary/Seasonal Personnel 
Reserve DHM 

Launch 
Parking       

Water Taxi 

Reserve DHM 
Launch 
Parking       

Water Taxi 

Reserve DHM 
Launch 
Parking 

Reserve DHM 
Launch 
Parking       

Water Taxi 

 
Note: FTE equivalents are derived from percentages of salary & benefit costs by program. 
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OPERATIONS DEPARTMENT          
 
Harbor Patrol 
 
The Harbor Patrol with limited assistance from contract operators currently provide security 
and enforcement of Port District ordinances, California Harbors and Navigation, Penal and 
Vehicle Codes. Deputy Harbormasters provide site security and traffic control, make 
arrests, prepare incident reports and provide mutual aid response to other law enforcement 
agencies.  In addition to law enforcement duties, deputy Harbormasters perform vessel 
search and rescue services, and a wide range of program management and customer 
services. 
 
The County of Santa Cruz contributes $50,000 annually in support of the Harbor Patrol’s 
marine search and rescue program. Half of the funding is allocated to support the Harbor 
Patrol program, and half of the funding supports Rescue Services. 
 
Harbor Patrol (Program 210)    
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
584,870 605,249 610,325 644,534 

  Services & Supplies 
98,678 107,100 58,184 77,000 

  Capital Outlay 
0 0     

Total 
683,548 712,349 668,509 721,534 

          

  Funding Source(s)         

  Rents 
0 284,940 267,405 167,733 

  User Fees 
683,548 402,409 376,104 528,801 

  Intergovernmental 
  25,000 25,000 25,000 

Total 
683,548 712,349 668,509 721,534 

          

Regular Personnel 
2.5 FTE 2.6 FTE 2.6 FTE 2.6 FTE 

Temporary/Seasonal Personnel 
Reserve DHM Reserve DHM Reserve DHM Reserve DHM 
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OPERATIONS DEPARTMENT          
 
Marina Management 
  
Deputy Harbormaster and Operations staff manage and assigns berths and dry storage 
areas; monitor docks and dry storage areas for safety; staff the front counter 362 days per 
year; administer invoicing and payment processes; monitor vessel use and confirm current 
registration; perform vessel serviceability checks and electrolysis checks on an as needed 
basis; manage the waiting list; develop delinquency reports; conduct lien sales, provide 
customer service and manage the harbor's database. 
 
Marina Management (Program 220)   
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
415,347 480,790 432,566 476,534 

  Services & Supplies 
18,941 35,600 35,728 35,600 

Total 
434,288 516,390 468,294 512,134 

          

  Funding Source(s) 
        

  Rents 
  0 0 0 

  User Fees 
434,288 516,390 468,294 512,134 

Total 
434,288 516,390 468,294 512,134 

          

Regular Personnel 
1.9 FTE 1.9 FTE 1.8 FTE 1.8 FTE 

Temporary/Seasonal Personnel 
Reserve DHM Reserve DHM Reserve DHM Reserve DHM 

 
 
 
Note: Front desk staffing is budgeted and overseen by Administration, though labor costs have 
been allocated to Marina Management.
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OPERATIONS DEPARTMENT          
 
Rescue Services 
 
Rescue services are provided by the Harbor Patrol aboard the vessel Almar or the Zodiac 
patrol vessel Scout. A replacement vessel for the Almar, funded entirely by a grant from the 
State of California, is being fabricated by Moose Boats, Inc. and will be delivered in late-
2021.  
 
Rescues performed on Almar are often conducted under the Coastal Incident Response 
Plan (CIRP) in coordination with City, County and State resources. The US Coast Guard 
staffs its Santa Cruz station in the harbor on weekends between Memorial Day and Labor 
Day. The Harbor Patrol and USCG coordinate efforts on those days. 
 
Commencing in FY17, the Port District contracted with the City of Santa Cruz to provide 
staffing and oversight of the beach lifeguard program for approximately the same cost as 
in-house services. Since FY20, the Port District has contracted with State Parks to provide 
lifeguard service. 
 
The County of Santa Cruz contributes $50,000 annually in support of the Harbor Patrol’s 
marine search and rescue program. Half of the funding is allocated to support the Rescue 
Services program, and half of the funding supports the Harbor Patrol program. 
 
Rescue Services (Program 230)         

  Expenditures FY 20 
Actual 

FY 21 
Budget 

FY 21 
Projected 

FY 22 
Budget 

  Personnel Services 
62,301 68,360 57,881 71,183 

  Services & Supplies 
37,249 50,900 30,820 51,280 

Total 
99,550 119,260 88,701 122,463 

          
  Funding Source(s)         

  Grants / Intergov't 
25,000 25,000 25,000 25,000 

  Rents 
10,000 10,000 10,000 7,000 

  User Fees 
64,550 84,260 53,701 90,463 

Total 
99,550 119,260 88,701 122,463 

          

Regular Personnel 
.4 FTE 0.4 FTE .3 FTE 0.4 FTE 

Temporary/Seasonal 
Personnel 

Reserve DHM 
Safety Boat Reserve DHM 

Reserve DHM 
Safety Boat 
Lifeguards 

Reserve DHM 
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OPERATIONS DEPARTMENT          
 
Parking Services 
 
Parking services encompass oversight and daily maintenance of the automated concession 
parking lot equipment serving 2222 East Cliff Drive (O'Neill Building), the Crow's Nest and 
its Beach Market, Café el Palomar, the SUP Shack and Harbor Beach; beach parking 
permit sales; slip licensee and employee parking permits; launch ramp parking and permits; 
shuttle van and water taxi services, and parking ordinance enforcement. Revenues from 
parking meters, pay stations, permit sales and concession lot receipts are used to fund 
parking services. Harbor patrol officers provide parking services with assistance from part-
time / temporary staff. One full-time equivalent position and several part-time staff were 
eliminated in FY21 due to COVID-19-related impacts and subsequent automation of the 
concession parking lot. 
 
Funding for seasonal water taxi service eliminated in the FY21 budget is restored in the 
FY22 budget. A replacement water taxi was delivered in January 2021. It is anticipated the 
new water taxi will be put into service when COVID-19-related restrictions allow operations 
to resume. 
 
Parking Services (Program 240)    
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
251,754 261,826 125,576 160,893 

  Services & Supplies 
89,639 109,700 118,468 163,100 

  Capital Outlay 
0 0     

Total 
341,393 371,526 244,044 323,993 

          

  Funding Source(s)         

  User Fees 246,304 279,026 159,482 231,493 

  Parking Fines 
95,089 92,500 84,562 92,500 

Total 
341,393 371,526 244,044 323,993 

          

Regular Personnel 
1.5 FTE 1.3 FTE 1.0 FTE 1.2 FTE 

Temporary/Seasonal 
Personnel Parking Attendants, Launch Attendants, Land Shuttle, Water Taxi  
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OPERATIONS DEPARTMENT          
 
Events 
 
This program is jointly managed by Operations and Administrative Services, and comprises 
permitting, transportation and security for special events such as the Haunted Harbor and 
Car Show events hosted by the Port District, the Crow's Nest Thursday night beach 
barbecues, beach volleyball tournaments, regattas, and other special events. 
 
The Events program budget was cut in FY21 due to COVID-19 related budget impacts. 
Funding is restored in the FY22 budget. 
   
 
Events (Program 250)     
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
21,345 25,591 0 26,144 

  Services & Supplies 
9,094 9,200 0 9,200 

Total 
30,439 34,791 0 35,344 

          

  Funding Source(s)         

  Rents 
19,067 25,000 0 25,000 

  Charges for Services 
810 5,000 0 5,000 

  User Fees 
10,562 4,791   5,344 

Total 
30,439 34,791 0 35,344 

          

Regular Personnel 
0.2 FTE 0.1 FTE 0 FTE 0.1 FTE 

Temporary/Seasonal Personnel 
Parking Attendants, Land Shuttle 
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OPERATIONS DEPARTMENT          
 
Fuel Services 
 
The Port District took over operation and maintenance of the harbor's fuel dock in July 
2010. The program is managed by Deputy Harbormaster staff. 
 
Recurring program costs include staff, fuel purchases, taxes, storage tank fees and 
maintenance, inspections, insurance, credit card fees, regulatory compliance and spill 
prevention equipment and supplies. 
 
Fuel Services (Program 280)    
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
24,723 29,361 34,674 44,944 

  Services & Supplies 
511,338 560,900 360,019 446,500 

  Capital Outlay* 
0 0 0 22,000 

Total 
536,061 590,261 394,693 491,444 

          

  Funding Source(s)         

  Charges for Services 
0 0 10 0 

  Fuel Sales 
536,061 590,261 394,683 491,444 

Total 
536,061 590,261 394,693 491,444 

          

Regular Personnel 
1.8 FTE 2.1 FTE 1.5 FTE 1.8 FTE 

Temporary/Seasonal 
Personnel Fuel Dock 

Attendant 
Fuel Dock 
Attendant 

Fuel Dock 
Attendant 

Fuel Dock 
Attendant 
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OPERATIONS DEPARTMENT          
 
Santa Cruz Harbor Boatyard 
 
The Port District took over operation and maintenance of the boatyard in 2014. Recurring program 
costs include staff, spill prevention equipment, supplies, stormwater filtration costs, and equipment 
maintenance and fuel. Staff, with support from a contract Qualified Industrial Stormwater 
Practitioner (QISP), is striving to meet increasingly stringent stormwater pollution prevention 
regulations. Some stormwater service expenditures are captured in Environmental Permitting, while 
office equipment and claims paid are captured in Administration. 
 
The boatyard is projected to require $10,636 in proceeds to support expenditures in FY22. Boatyard 
revenues do not account for interdepartmental services provided by the boatyard. In FY21 to date, 
the retail value of the interdepartmental services provided by the boatyard is estimated at 
approximately $35,500. Boatyard revenue is currently projected to meet program expenses in 
FY21. 
 
Boatyard and management staff continue to assess the operation to identify opportunities to expand 
boatyard revenue. 
 
Boatyard (Program 500)    
     

  Expenditures FY 20 Actual FY 21 
Budget 

FY 21 
Projected 

FY 22 
Budget 

  Personnel Services 
202,806 211,563 213,399 236,136 

  Services & Supplies 
72,172 80,977 77,799 88,500 

  Capital Outlay* 
0 0     

Total 
274,978 292,540 291,198 324,636 

          

  Funding Source(s)         

  Charges for Services 
0 1,000 10 0 

  Proceeds 
0 0 0 10,636 

  Boatyard Fees 
274,978 291,540 291,188 314,000 

Total 
274,978 292,540 291,198 324,636 

          

Regular Personnel 
1.1 FTE 1.1 FTE 1.1 FTE 1.2 FTE 

Temporary/Seasonal 
Personnel 

Boatyard  
Crew 

Boatyard  
Crew 

Boatyard  
Crew 

Boatyard  
Crew 
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FACILITIES MAINTENANCE AND ENGINEERING DEPARTMENT    
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FACILITIES MAINTENANCE AND ENGINEERING DEPARTMENT    
 
Facilities Maintenance and Engineering Summary   
     

  
FY 20 
Actual 

FY 21 
Budget 

FY 21 
Projected 

FY 22 
Budget 

 Expenditures by Category:         

 Personnel Services 
1,509,080 1,595,016 1,495,102 1,614,546 

 Services & Supplies 
1,776,498 2,031,158 1,816,680 1,940,259 

 Capital Outlay 
0 52,000 15,000 0 

Total Expenditures 
3,285,578 3,626,174 3,311,782 3,554,805 

          

 Expenditures by Program: 
        

 Docks, Piers, Marine Str. 
228,719 263,751 279,220 297,927 

 Utilities Maintenance 
85,664 125,918 71,645 95,943 

 Building Maintenance 
323,550 389,156 345,478 395,252 

 Grounds Maintenance 
727,771 837,988 730,006 786,798 

 Aeration Program 
38,468 60,578 41,400 57,340 

 Fishery Support 
5,679 19,460 6,880 16,322 

 Capital Projects 
497,761 459,285 453,773 417,797 

 Dredge Operations 
1,377,966 1,470,038 1,383,380 1,487,426 

Total Expenditures 
3,285,578 3,626,174 3,311,782 3,554,805 

          

Total Regular Personnel Funded 
12 13 13 12.7 

Temporary/Seasonal Personnel Custodian 
Custodian 

Maint. 
Support 

Custodian 
Maint. 

Support 

Custodian 
Maint. 

Support 
 
Note: FTE equivalents are derived from percentages of salary & benefit costs by program.
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FACILITIES MAINTENANCE AND ENGINEERING DEPARTMENT    
 
Docks, Piers and Other Marine Structures 
 
Activities in this program include maintenance and repairs of existing docks and piers; 
routine maintenance of piles and appurtenant equipment; maintenance of floats, seawalls, 
cranes, jetties, gates, brow piers and gangways. 
 
Docks, Piers, and Other Marine Structures (Program 310)  
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
80,441 79,001 108,557 121,327 

  Services & Supplies 
148,279 184,750 170,663 176,600 

  Capital Outlay 
0 15,000 15,000   

Total 
228,719 263,751 279,220 297,927 

          

  Funding Source(s)         

  User Fees 
228,719 263,751 279,220 297,927 

Total 
228,719 263,751 279,220 297,927 

          

Regular Personnel 
1.0 FTE .9 FTE 1.1 FTE 1.1 FTE 

Temporary/Seasonal 
Personnel N/A N/A N/A N/A 
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FACILITIES MAINTENANCE AND ENGINEERING DEPARTMENT    
 
Utilities Maintenance 
  
Utility maintenance includes repairs to landside and dock electrical and plumbing facilities; 
operation and maintenance of seven sanitary sewer lift stations; maintenance of parking lot, 
dock and storage area lighting; and storm drain inspections and cleaning. 
 
A capital outlay item to acquire a clamshell attachment for the backhoe to facilitate work on 
sanitary sewer lift stations that was included in the FY21 budget was eliminated in April 
2020, due to COVID-19 related impacts. 
 
 
Utilities Maintenance (Program 320)   
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
59,746 88,168 52,008 63,193 

  Services & Supplies 
25,918 37,750 19,637 32,750 

  Capital Outlay 
  7,000 0   

Total 
85,664 125,918 71,645 95,943 

          

  Funding Source(s) 
        

  Rents 
46,258 68,000 38,690 57,210 

  User Fees 
39,405 57,918 32,955 38,733 

Total 
85,664 125,918 71,645 95,943 

          

Regular Personnel 
.5 FTE .5 FTE .3 FTE .3 FTE 

Temporary/Seasonal Personnel 
N/A N/A N/A N/A 
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FACILITIES MAINTENANCE AND ENGINEERING DEPARTMENT    
 
 
Building Maintenance 
 
There are 25 buildings housing over 40 tenants, harbor administration, operations and 
maintenance functions, restrooms and miscellaneous storage facilities throughout the 
harbor. Activities include the full spectrum of repairs, paint, carpet, roofing, HVAC, elevator 
service, alarm maintenance and cleaning/custodial services.  
 
 

Building Maintenance (Program 330)   
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
100,776 102,524 113,272 125,277 

  Services & Supplies 
222,774 286,632 232,206 269,975 

Total 
323,550 389,156 345,478 395,252 

          

  Funding Source(s) 
        

  Rents 
323,550 389,156 345,478 395,252 

Total 
323,550 389,156 345,478 395,252 

          

Regular Personnel 
1.1 FTE 1.4 FTE 1.4 FTE 1.4 FTE 

Temporary/Seasonal Personnel 
N/A N/A N/A N/A 
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FACILITIES MAINTENANCE AND ENGINEERING DEPARTMENT    
 
Grounds 
 
Harbor property encompasses approximately nine landside acres that attract thousands of 
visitors each year. Activities include maintenance of landscaped areas; parking lots and 
meters; striping; signs; fences; walkways; commemorative plazas; retaining walls; litter 
collection, control and transport; recycling services; cleaning of impounded boats for lien 
sale; pressure washing of docks; street sweeping; and fish table cleaning and 
maintenance.  
 
Grounds services and general maintenance were previously supported by one 
unrepresented, provisional employee whose position was eliminated in FY21 due to 
COVID-19 related budget impacts. Grounds services are being performed by in-house 
crews, with support from one part-time employee who provides weekend janitorial service 
and a contractor who provides garbage collection, recycling sorting and transport. 
 
A capital outlay item that was included in the FY21 budget to acquire one used truck (to 
replace an existing vintage truck #27, 1996 Ford Flatbed) was eliminated in April 2020, due 
to COVID-19 related impacts. 
 
Grounds (Program 340)          

  Expenditures FY 20 
Actual FY 21 Budget FY 21 Projected FY 22 

Budget 

  Personnel Services 
372,623 409,125 361,684 369,798 

  Services & Supplies 
355,148 428,863 368,322 417,000 

  Capital Outlay* 
0 30,000 0   

Total 
727,771 837,988 730,006 786,798 

          
  Funding Source(s)         

  Rents 
225,609 260,000 226,300 243,910 

  User Fees 
502,162 577,988 503,706 542,888 

Total 
727,771 837,988 730,006 786,798 

          

Regular Personnel 
2.6 FTE  3.0 FTE  2.9 FTE  2.8 FTE  

Temporary/Seasonal 
Personnel 

Weekend 
Custodian  

Weekend 
Custodian/HMW1 

(Prov) 
  

Weekend 
Custodian/HMW1 
(Prov, partial year  

Weekend 
Custodian  
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FACILITIES MAINTENANCE AND ENGINEERING DEPARTMENT    
 
Aeration Program 
 
This program involves the annual installation of 24 electric powered aerators mounted in 
strategic locations throughout the harbor to respond to high fish count and low dissolved 
oxygen events. The harbor had experienced devastating fish kills, primarily schools of 
anchovies, in years past, requiring costly cleanup and repair operations. The current 
aeration program is a joint effort between the Facilities Maintenance and Engineering 
Department and the Harbor Patrol to monitor fish populations and dissolved oxygen levels, 
and be prepared to respond quickly to ameliorate poor conditions and prevent another kill. 
  
Aeration Program (Program 350)    
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
16,828 29,078 20,317 26,340 

  Services & Supplies 
21,640 31,500 21,083 31,000 

Total 
38,468 60,578 41,400 57,340 

          

  Funding Source(s) 
        

  User Fees 
38,468 60,578 41,400 57,340 

Total 
38,468 60,578 41,400 57,340 

          

Regular Personnel 
.2 FTE .2 FTE .2 FTE .2 FTE 

Temporary/Seasonal 
Personnel N/A N/A N/A N/A 
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FACILITIES MAINTENANCE AND ENGINEERING DEPARTMENT    
 
Fishery Support 
 
Fishery Support (formerly known as the “Ice Production” program), was established when 
the large Sunwell ice production plant was still in operation. The plant was removed in 
2013, due to repeated failures and the high cost of maintenance and repairs, and was 
replaced with a smaller, compact machine that is easily managed and operated by the 
resident fish buyer and harbor staff. As a result, program costs dropped to very low levels.  
 
The commercial fishing fleet, resident fish buyer and the facilities that support their 
activities is supported by the Port District. The FY22 budget includes funding for 
maintenance of the hoists, working with commercial fishermen on landings administration, 
and for updating policies associated with the fishery.  
   
Fishery Support (Program 360)    
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
5,679 15,960 5,505 12,822 

  Services & Supplies 
0 3,500 1,375 3,500 

Total 
5,679 19,460 6,880 16,322 

          

  Funding Source(s) 
        

  User Fees 
5,679 19,460 6,880 16,322 

Total 
5,679 19,460 6,880 16,322 

          

Regular Personnel 
.1 FTE .1 FTE <.1 FTE .1 FTE 

Temporary/Seasonal 
Personnel N/A N/A N/A N/A 
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FACILITIES MAINTENANCE AND ENGINEERING DEPARTMENT    
 
Capital Projects 
 
This program provides staffing to develop and manage the Port District’s Capital 
Improvement Program. Work in this section may involve preliminary engineering, such as 
site inspections or concept development, grant applications, and other work in support of 
capital projects.  
 
Capital projects recommended for FY22 are detailed in the Capital Improvement Program 
later in this report. 
   
Capital Projects (Program 390)    
     

  Expenditures FY 20 Actual FY 21 Budget FY 21 
Projected FY 22 Budget 

  Personnel Services 
458 5,422 1,310 5,038 

  Services & Supplies 
497,304 453,863 452,463 412,759 

Total 
497,761 459,285 453,773 417,797 

          

  Funding Source(s) 
        

  User Fees 
497,761 459,285 453,773 417,797 

Total 
497,761 459,285 453,773 417,797 

          

Regular Personnel 
2.0 FTE  1.7 FTE  1.8 FTE 1.5 FTE  

Temporary/Seasonal 
Personnel N/A N/A N/A N/A 
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FACILITIES MAINTENANCE AND ENGINEERING DEPARTMENT    
 
Dredging Operations 
 
Activities involve annual dredging of the federal entrance channel and selected areas of the 
inner-harbor, primarily the north harbor where sedimentation from Arana Gulch most 
impacts depths. Also included are maintenance and repairs to the dredges Twin Lakes and 
Squirt and other equipment required to perform dredging (e.g., crane, submersible pump, 
dozer, forklift, pipe welder, and anchors). 
 
Environmental efforts in support of Dredging Operations are budgeted separately under the 
Administrative Services Department and include many of the costs associated with dredge 
permitting, monitoring and compliance reporting to several regulatory agencies. 
 
The U.S. Army Corps of Engineers provides support for the dredging by reimbursing 35% 
of the average operations and maintenance costs. The Port District is currently being 
reimbursed $385,000/year, though increased annual costs are expected to increase the 
reimbursement rate to $525,000/year pending Corps’ review of audited expenditures. There 
is an anticipated funding shortfall in calendar 2021, because funding was not included in 
the Corps’ FY21 work plan. Some items were eliminated from the draft FY22 operating 
budget to ensure a balanced budget. 
 
Dredging Operations (Program 400)        

  Expenditures FY 20 
Actual 

FY 21 
Budget 

FY 21 
Projected 

FY 22 
Budget 

  Personnel Services 
872,530 865,738 832,449 890,751 

  Services & Supplies 
505,436 604,300 550,931 596,675 

  Capital Outlay 
0 0 0 0 

Total 
1,377,966 1,470,038 1,383,380 1,487,426 

          
  Funding Source(s)         

  User Fees 
1,377,966 1,470,038 1,383,380 1,487,426 

Total 
1,377,966 1,470,038 1,383,380 1,487,426 

          

Regular Personnel 
5.3 FTE 5.3 FTE 5.4 FTE 5.3 FTE 

Temporary/Seasonal 
Personnel HDW (Prov) HDW (Prov) HDW (Prov) HDW (Prov) 
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DREDGING EQUIPMENT           
 
A major overhaul of the workboat Dauntless was performed in 2018. Two items scheduled 
as part of that overhaul were replacement of the A-frame and replacement of the deck. 
Replacement of the deck was reprogrammed in FY20 but never completed. Deck 
replacement is currently an unfunded item. A-frame replacement is reprogrammed in the 
Dredge Intermediate Fund (DIF) for completion in FY22. 
 
As noted in the Dredging Operations budget program, the U.S. Army Corps of Engineers 
provides support for the dredging by reimbursing 35% of the average operations and 
maintenance costs. The Port District is currently being reimbursed $385,000/year, though 
increased annual costs are expected to increase the reimbursement rate to $525,000/year 
pending Corps’ review of audited expenditures. There is an anticipated funding shortfall in 
calendar 2021, because funding was not included in the Corps’ FY21 work plan. As a 
result, some items were eliminated from the Dredge Intermediate Fund (see “Unfunded 
Dredge Intermediate Fund Items” on the next page); however, during its review of the  draft 
FY22 budget, the Commission recommended increasing the Dredge Intermediate Fund by 
providing a $100,000 allowance to be used for unspecified dredge system equipment 
replacement / repair needs. 
 
FY 22 BUDGET -- DREDGE INTERMEDIATE FUND  

   
ASSET ITEM IDENTIFIED NEEDS 

   
TWIN LAKES Replace Lincoln welder/generator  $                            15,000  

 Replace standby marine generator  $                            50,000  
 Spare parts replacement  $                            25,000  
   $                            90,000  
   

DAUNTLESS A-Frame Repair  $                            25,000  
   $                            25,000  
   

MISCELLANEOUS   
Pipeline, Fittings and Hoses 16" Flexible Dredge Hoses  $                            55,000  

 Beach Valves (3) and Hydraulics  $                            38,000  
 Allowance -- Unspecified   $                          100,000  
   $                          193,000  
   

FY22 IDENTIFIED DREDGE INTERMEDIATE FUND NEEDS  $                          308,000  
   

PROJECTED FY21 DREDGE INTERMEDIATE FUND BALANCE  $                            35,238  
   

PROJECTED FY22 DREDGE INTERMEDIATE FUNDING NEED  $                          272,762  
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DREDGING EQUIPMENT (continued from previous page)      
 
 
Unfunded Dredge Intermediate Fund Items 
 
The following equipment / recommended funding set-asides are unfunded in the FY22 DIF: 
 
 

FY22 UNFUNDED DREDGE INTERMEDIATE FUND ITEMS   
     
Twin Lakes *Haul (partial set aside)  $                            75,000  
  Wireless walkway winch  $                            12,000  
Dauntless Deck replacement  $                            52,000  
Miscellaneous *Tracked Fusion Machine Trailer  $                              8,200  
  Truck (est @ $35,000 to $70,000)  $                            35,000  
  Toyo barge  $                          200,000  
  Spare Skagit winch rebuild   Not identified  
     
*Items eliminated from the draft FY22 budget due to loss of FY21 USACE work plan funding 

 
The Toyo barge was funded in the FY21 DIF, but eliminated in April 2020, due to COVID-
19-related budget impacts. 
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CAPITAL OUTLAY            
 
The following capital outlay items are included in the FY22 budget: 
 

• Fuel Services: $22,000 for replacement of manholes over the in-ground fuel tanks 
and pumps. 
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CAPITAL IMPROVEMENT PROGRAM         
 
 
The Capital Improvement Program and fund balance propose $500,000 in funding for 
capital improvement projects in FY22, and reallocation of some existing funding in support 
of identified projects. 
 
The proposed 5-Year Capital Improvement Program is included as Appendix D.  



 

Santa Cruz Port District FY22 Budget 48 Adopted  February 23, 2021  
 

 
 

 

DEBT SERVICE            
 
 
During FY14, the District embarked on a refinancing (aka “refunding”) of its existing debt 
which comprised loans from the California Department of Boating and Waterways (DBW) 
and bonds financed through the California Maritime Infrastructure Association (CMIA). The 
DBW loans carried an interest rate of 4.5%, and interest on the CMIA bonds ranged from 
5.3% to 8.4%. The existing debt was scheduled for pay off in 2042. DBW loans had been 
used to finance reconstruction of G, J, W and X dock following the 1989 Loma Prieta 
earthquake. CMIA bonds were used to finance improvements at 2222 East Cliff Drive, AA 
Dock and 555 Brommer Street Extension. 
 
One goal of the refinancing program was to reduce the District’s debt to a level that would 
allow additional borrowing in order to fund a replacement for the aging dredge Seabright. 
The estimated cost of a new dredge was $3-4 million.  
 
Funding in the amount of $4 million to replace the dredge Seabright and $750,000 to pay 
off existing pension withdrawal liability was added to the financing package for a total 
amount of $16,803,405. The table below illustrates the District’s financing needs, 
refinanced debt and payoff years for each. 
 

Financing Needs Source Principal 
Amount 

(in 000’s) 

Interest 
Rate 

 
Total Cost 

 
Payoff Year 

Tax Exempt Loans DBW 9,116 4.5% 14,620 2042 
Tax Exempt Bonds CMIA 835 5.3% 1,150 2024 
Taxable Bonds1 CMIA 1,670 8.4% 2,612 2024 
Tax Exempt Loan CSDA 4,000 7.5% 6,696 2029 
Tax Exempt Loan Unknown 750 7.5% 1,274 2029 

TOTALS:  16,371  26,352  
 

Refinanced 
 

     

Tax Exempt Loans BBVA Compass 
Bank 

14,419 3.09% 18,454 2029 

Taxable Bonds BBVA Compass 
Bank 

2,384 4.74% 3,131 2026 

TOTALS:  16,803  21,585  
 
A term of the refinancing package required the District to terminate its line of credit with 
Comerica Bank. The District replaced it with a $4 million line of credit at BBVA Compass 
Bank, which was needed at the time to provide funding for tsunami repair work. The line of 
credit limit was reduced in FY15 in order to save “unused credit” fees on the line. In FY18, 
the term on $2 million line of credit was extended. 
 
 
 

 
1 The interest rate the District was paying toward CMIA Series 2004C Bonds was scheduled to increase from 
7.5% to 8.4% in May 2014.  
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DEBT SERVICE            
 
 
The District’s agreements with BBVA Compass Bank included covenants to maintain 
adequate coverage for debt service for the life of the loans. Debt Service Ratio (DSR) 
covenants required the District to prescribe and collect fees and charges for services at 
least equal to 125% of its debt service after operating and maintenance expenses for the 
fiscal year. In addition, the District’s revenues were required to at least equal 140% of its 
debt service after operating and maintenance expenses or be subject to depositing 
additional funds with the bank to be held in reserve. 
 
During FY19, the Port District secured $3,350,000 in new tax-exempt financing from BBVA 
Compass Bank at an interest rate of 3.5% to fund two Capital Improvements Projects: the 
Aldo’s Seawall Replacement Project (F027) and the Piling Replacement Project (F005).  
The Port District successfully negotiated a reduction to its Debt Service Ratio (DSR) 
covenants. While the Port District is required to prescribe and collect fees and charges for 
services at least equal to 125% of the debt service after operating and maintenance 
expenses for the fiscal year, it is no longer required to achieve revenues equal to 140% of 
its debt service after operating and maintenance expenses or be subject to depositing 
additional funds to be held in reserve. Additionally, BBVA Compass Bank agreed to treat 
non-cash pension liability like depreciation for purposes of calculating the Port District’s 
DSR. A term of the new debt financing package required the District to terminate its $2 
million line of credit with BBVA Compass Bank. These amended terms apply to the Port 
District’s new debt and debt refinanced in FY14. 
 
The table below illustrates the District’s new debt acquired in FY19, and payoff years for 
each. 
 

 
Refinanced 

 
Source 

Principal 
Amount 

(in 000’s) 
Interest 

Rate Total Cost Payoff Year 

Tax Exempt Loan BBVA Compass 
Bank 

$1,750 3.50% $2,253 2034 

Tax Exempt Loan BBVA Compass 
Bank 

$1,600 3.50% $2,060 2034 

TOTALS:  $3,350  $4,314  
 
 
Appendix B shows the Port District’s current debt with principal and interest payments for 
the refunding acquired in FY14, and new debt acquired in FY19, due each year through 
FY34 assuming no additional borrowing occurs, and provides Debt Service Coverage 
Ratios (DSRs) for FY18, FY19 and FY20 (audited), FY21 (projected), and FY22 (draft 
budget). 
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Santa Cruz Port District 
MISSION STATEMENT 

 
The primary mission of the Santa Cruz Port Commission is to ensure that Santa Cruz Harbor is a 
viable operational and financial entity, providing a full array of boating and marine related 
opportunities for the public. 

 
GOALS 

 
The Port Commission has adopted the following goals: 
 
• Maintain the harbor and harbor entrance to design depths and in the safest condition practical. 
 
• Maintain the facility at a high level of serviceability in regard to function, modernism, longevity, 

aesthetics and cleanliness. 
 
• Provide for an expansive array of affordable, accessible and available marine facilities and 

services for the boating public. 
 
• Meet all current and long-term Port District financial responsibilities. 
 
• Contain costs and keep prices as low as practical while still meeting all other financial and 

operational objectives. 
 
• Operate the harbor as a regional facility in accordance with the three 1958 federal legislative 

mandates -- “recreation,” “commercial fishing,” “harbor of refuge.” 
 
• Provide for a variety of businesses as a community resource to be enjoyed by all citizens. 
 
• Provide and encourage marine educational opportunities in the harbor for all, especially school 

children. 
 
• Provide marine rescue services in conjunction with other agencies to the degree which funds and 

safety considerations allow. 
 
• Comply with all environmental and regulatory laws which apply to Santa Cruz Harbor operations. 
 
• Participate in the management and stewardship of surrounding watersheds with particular 

emphasis on erosion control and water quality. 
 
• Provide timely information to the public relating to Port Commission public meetings and actions. 
 
 
Adopted by the Santa Cruz Port Commission on 01/25/05. 




































































































































