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135 5th Avenue 

Santa Cruz, CA 95062 
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Regular Public Session of November 26, 2019 

Santa Cruz Port Commission 

MINUTES 

PORT COMMISSIONERS: 

Toby Goddard 
Dennis Smith 
Stephen Reed 

Darren Gertler 
Neli Cardoso 

Commission Members Present: Commission Members Absent: 

Dennis Smith Chairman 
Stephen Reed Vice-chairman 
Toby Goddard Commissioner 

REGULAR PUBLIC SESSION - 7:00 PM 

Darren Gertler Commissioner 

Chairman Smith brought the regular public session to order at 7:00 PM at the Santa Cruz Harbor 
Public Meeting Room, 365 A Lake Avenue, Santa Cruz, CA 95062. 

, 

1 . Pledge of Allegiance 

2. Oral Communication

Discussion: Chairman Smith began the meeting with a moment of silence to honor 
Commissioner Cardoso, who passed away on November 20, 2019. 

CONSENT AGENDA 

3. Approval of Minutes
a) Special Closed and Special Public Session of October 29, 2019.

4. Approval of Sublease Agreement from O'Neill Sea Odyssey
(Tenant: Dr. Donald Markle)

5. Approval of Sublease Agreement from Clean Oceans International
(Tenant: C. Frank)

MOTION: 

REGULAR AGENDA 

Motion made by Vice-chairman Reed, seconded by Commissioner Goddard 
to approve the consent agenda. 
- Motion carried. Commissioner Gert/er ABSENT.

6. Presentation by Fisheries Biologist Michael O'Farrell, National Marine Fisheries Service.

Discussion: Research Fish Biologist for National Marine Fisheries Service, Michael 
O'Farrell, presented an overview of current and anticipated impacts on the 
commercial and recreational salmon fishery in Monterey Bay. 
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7. Approval of Ordinance 19-05 and Lease for Restaurant Business to be located at 616
Atlantic Avenue, Santa Cruz, CA 95062. (Tenant: A&I Olivieri, LLC, dba Aldo’s Harbor
Restaurant)

Discussion: Port Director Olin stated that the District has worked closely with Aldo’s
proprietor, Mauro Olivieri, over the last several years to develop this long-
term lease agreement. 

Port Director Olin reviewed the basic terms of the ground lease: 

• 25 years, with 3, 5-year options, effective January 1, 2020.
• Ground Lease: Tenant shall construct a new restaurant building and

deck with a public walkway on the premises at Tenant’s sole cost and
expense.

• Leasehold Mortgage: Tenant shall have the right to obtain financing
for the cost of constructing the tenant improvements, including a new
restaurant building.

• Additional rent of $1,445.55/month for the full term of the lease
including each extended term will be paid to the District for the
Tenant’s share of seawall cost.

Port Director Olin stated that Ordinance 19-05 complies with and was 
advertised in accordance with H&N Code Section 6270. 

Chairman Smith thanked Port Director Olin and staff for all of the work 
associated with the seawall replacement project, as well as negotiating a new 
lease agreement with Aldo’s. Vice-chairman Reed and Commissioner 
Goddard agreed. 

Mr. Olivieri expressed appreciation to the Commission and staff for their 
support through the planning and lease negotiations process. 

MOTION: Motion made by Commissioner Goddard, seconded by Vice-chairman Reed 
to approve Ordinance 19-05, awarding a 25-year lease with 3, 5-year options 
to A&I Olivieri for a restaurant building to be located at 616 Atlantic Avenue, 
Santa Cruz, CA, commencing January 1, 2020. 
- Motion carried. Commissioner Gertler ABSENT

8. Award Contract for Garbage Hauling and Recycling Services (NTE $39,000 annually)

Discussion: Facilities Maintenance and Engineering Manager Kerkes stated that the City
of Santa Cruz has discontinued recycling service to the District publicly 
available recycling containers, due to high contamination in the receptacles. 
He stated that for the last three months, maintenance staff has been 
collecting and sorting the recycling as a short-term solution to the problem. 
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FME Kerkes stated that discussions with the City will need to continue, but in 
the interim, NMH Maintenance, the District’s current garbage contractor, is 
available to perform the collection and sorting of recycling as an add-on 
service to the current contract. 

Port Director Olin stated that the lids on the remaining recycling receptacles 
will be altered in an attempt to combat contamination.  She stated that 
discussions with the City will continue after a longer-term solution is reached. 

Pot Director Olin noted that the Commission funded $10,000 in the Capital 
Improvement Program to study how to better manage the harbor’s garbage 
and recycling, but that effort has not yet started. She stated that this new 
contract is intended to address an immediate problem, but it is not a long-
term solution and she acknowledged that further work will be needed.  

In response to a question posed by Commissioner Goddard, Port Director 
Olin stated that staff will perform outreach to landside concessionaires to 
inform them of recycling receptacle locations. 

MOTION: Motion made by Commissioner Goddard, seconded by Vice-chairman Reed 
to authorize the Port Director to execute a contract with NMH Maintenance 
for regular and on-call garbage and recycling hauling services in an amount 
not to exceed $39,000 annually.  
- Motion carried. Commissioner Gertler ABSENT.

9. Election of Port Commission Officers 2020 (Item tabled)

10. Approval of Cash / Payroll Disbursements – November 2019

Discussion: In response to a question posed by Commissioner Goddard, FME Kerkes
confirmed that Warrant #52544 – Twin Lakes Jet Pump, was for the purchase 
of a spare jet pump. 

Chairman Smith commented that Warrant #52536 – California Special District 
Annual Memberships in the amount of $7,815 and Warrant #5237 – City of 
Santa Cruz Finance Department Annual Stormwater User Charges in the 
amount of $8,830 are both significant expenses to the Port District.  

MOTION: Motion made by Commission Goddard seconded by Vice-chairman Reed, to 
approve cash/payroll disbursements for November 2019, in the amount of 
$1,853,096.03. 
- Motion carried. Commissioner Gertler ABSENT.

INFORMATION 

11. Port Director’s Report
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Aldo’s Seawall Project 
Port Director Olin stated that Granite Construction concluded tieback and concrete strength 
testing. She stated that temporary fencing is being installed and crews are currently working 
to complete the decking on the public pier. The project is on schedule to be completed by 
November 30, 2019. 

2019-20 Dredge Season 
Port Director Olin stated that entrance channel dredging commenced on November 4, 2019, 
which is the earliest start in the last eight years. She stated that the crew continues to make 
good progress digging in the entrance but will need to stop dredging to repair the cross-
channel pipe during the next several days.  

Boatyard Marine Ways Pile Replacement Project 
Port Director Olin stated that the Boatyard Marine Ways Pile Replacement Project has been 
completed as a change order to the Phase II Pile Repair and Replacement Project.  

Pappy Display Cradle Project 
Port Director Olin updated the Commission on the Pappy Display Cradle Project, stating that 
the project is currently out to bid. Bids are due Tuesday, December 3, 2019, at 11:00 AM. 

Claims 
Port Director Olin stated that the following claims have been settled: 

• Roberts - $289.10 for vehicle damage
• Wilson - $250.00 for vessel damage

Lighted Boat Parade Harbor Business Meeting 
Port Director Olin stated that a Harbor Business Roundtable Meeting was held on Monday,  
November 25, 2019, to discuss the upcoming Light Boat Parade Event. Representatives of 
the Coast Guard Auxiliary and the Santa Cruz Yacht Club were in attendance. 

December Commission Meeting 
Port Director Olin announced that the Regular Public Session of December 24, 2019, has 
been rescheduled to December 17, 2019, at 7:00 PM. 

12. Harbormaster’s Report

Interim Harbormaster Anderson reported that a pre-construction meeting for the District’s
replacement patrol boat is tentatively scheduled for December.

13. Facilities Maintenance & Engineering Manager’s (FME) Report

FME Manager Kerkes reported that Bellingham Marine has completed installation of new
pile rings and caps to conclude Phase II of the Pile Repair and Replacement Project.

FME Manager Kerkes reported that the new jet ring accessory for the Toyo pump has been
installed and tested and performs effectively.

4



Commissioner Goddard expressed appreciation toward staff for efficiently working as a 
team to complete Phase II of the Pile Replacement Project in this fiscal year. 

14. Delinquent Account Reporting (There was no discussion on this agenda item)

15. Review of Financial Reports (There was no discussion on this agenda item)
a) Comparative Seasonal Revenue Graphs

16. Crime/Incident/Citation Report – October 2019 (There was no discussion on this agenda
item)

17. Port Commission Review Calendar / Follow-Up Items

Chairman Smith recommended staff add a future item on the calendar to discuss
development and reconfiguration options for the District’s 7th Avenue dry storage yard and
provide funding in the FY21 budget.

Chairman Smith adjourned the regular public session at 8:20 PM. 

______________________________________ 
Dennis Smith, Chairman  
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Santa Cruz Port District 
Resolution 19-10 

December 17, 2019 

ON THE MOTION OF ________________________ 

SECONDED BY_____________________________ 

A resolution designating peace officer status to John Agnew for the Santa Cruz 
Port District. 

WHEREAS, the California State Penal Code, Section 830.31, authorized the 
Board of Commissioners to designate certain employees as peace officers, when 
acting in the capacity of harbor police; and, 

WHEREAS, the California State Harbors and Navigation Code defines the 
authority of harbor police as peace officer; and 

WHEREAS, the State Penal Code Section 830.33b requires that all such peace 
officers complete courses meeting the standards proscribed by the Commission 
on Peace Officer Standards and Training (POST) within twelve (12) months of 
employment. 

NOW, THEREFORE, BE IT RESOLVED that John Agnew is designated peace 
officer, subject to the direction of the Port Director and any such employees s/he 
may designate, to perform their duties within the limitations proscribed by the 
State Code, any ordinances, resolution or direction of the Board of 
Commissioners. 

PASSED AND ADOPTED by the Santa Cruz Port Commission, this 17th day of 
December 2019, by the following vote: 

AYES __________________________________________________________ 

NOES __________________________________________________________ 

ABSENT ________________________________________________________ 

APPROVED BY: 

 _______________________________ 
Dennis Smith, Chairman 
Santa Cruz Port Commission 
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Santa Cruz Port District 
Resolution 19-11 

December 17, 2019 

ON THE MOTION OF_______________________ 

DULY SECONDED BY______________________ 

A resolution of the Santa Cruz Port District Commission adopting the Memorandum of 
Understanding between the Santa Cruz Port District and Operating Engineers Local No. 3 for the 
period January 1, 2020, to December 31, 2020. 

WHEREAS, the Memorandum of Understanding between Operating Engineers Local No. 3 and 
the Santa Cruz Port District ends on December 31, 2019; and, 

WHEREAS, Port District negotiators and Operating Engineers Local No. 3 have engaged in 
negotiations on a new contract; and, 

WHEREAS, the terms of the tentative agreement have been ratified by a vote of Operating 
Engineers Local No. 3; and, 

WHEREAS, pursuant to California Government Code 20636(b)(1), the Port Commission 
shall periodically adopt a pay schedule for all Port District employees; and 

WHEREAS, the Government Code of Regulations (CCR) Section 570.5 further clarifies 
that the pay schedule be approved and adopted by the governing body; and 

WHEREAS, the Memorandum of Understanding reflects the currently approved salaries for 
Operating Engineers Local No. 3 and all negotiated terms. 

NOW THEREFORE, BE IT RESOLVED, that the Santa Cruz Port District Commission does 
hereby adopt the Memorandum of Understanding between the Santa Cruz Port District and 
Operating Engineers Local No. 3 for the period January 1, 2020, through December 31, 2020. 

PASSED AND ADOPTED by the Santa Cruz Port Commission, this 17th day of December 2019, 
by the following vote: 

AYES ___________________________________________________________ 

NOES ___________________________________________________________ 

ABSENT _________________________________________________________ 

APPROVED BY: 

 ________________________________ 
  Dennis Smith, Chairman 
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MEMORANDUM OF UNDERSTANDING 
between 

SANTA CRUZ PORT DISTRICT 
and 

OPERATING ENGINEERS LOCAL UNION NO. 3 

ARTICLE 1:   INTRODUCTION 

This is a Memorandum of Understanding (“MOU” or “Agreement”) entered into between the 
Santa Cruz Port District (“District or Port District”) and the Operating Engineers, Local Union No. 
3 (“the Union”) pursuant to the Meyers-Milias-Brown-Act (“MMBA”). Both parties agree that this 
MOU is a result of meeting and conferring in good faith under the terms of the MMBA. This MOU 
contains the complete results of negotiations between the Port District and Union the period 
beginning January 1, 2020, through December 31, 2020. Unless otherwise specified herein, all 
provisions of this MOU shall become effective following the adoption by the District’s Board of 
Port Commissioners. 

ARTICLE 2:   RECOGNITION 

The Port District recognizes the Operating Engineers, Local Union No. 3, as the exclusive 
bargaining representative for all employees in regular full-time equivalent (FTE) positions within 
the Dredging Operations unit as set forth in Appendix 1. 

ARTICLE 3:   UNION SECURITY 

3.1  NOTICE OF RECOGNIZED UNION 

The Port District shall give a written notice to persons being processed for regular employment 
in a position represented by the Union. The notice shall contain the name and address of the 
Union, the fact that the Union is the exclusive bargaining representative for the employee's unit 
and class and the amount of dues to be collected from the employee. The Port District shall give 
the employee a copy of the current MOU. 

Upon request from the Union, but not more than once every six (6) months, the Port District 
shall supply the Union with a list of the names, addresses, and classifications of all unit workers 
except those who file written notice with the Administrative Services Department objecting to 
release of addresses, in which case information will be transmitted without address. Once per 
month, the Port District shall supply the Union with a list of representation unit new hires, 
terminations and retirements which occurred during the previous month, if any. The Port District 
shall not be obligated to provide a list when no new hires terminations or retirements have 
occurred within the bargaining unit. 

3.2 PAYROLL DEDUCTIONS 

3.2.1 Payroll Deductions  

The Port District shall deduct Union membership dues and any other mutually agreed-upon, 
payroll deductions, to the extent permitted by law, from the monthly pay of each member 
employee. The Union will provide the Port District with information regarding the amount of dues 
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deductions and the list of Union member employees who have affirmatively consented to or 
authorized dues deductions.  

The Port District shall remit the deducted dues and any other mutually agreed payroll deduction, 
to the extent permitted by law, to the Union as soon as possible after the deduction. 

The Port District agrees to direct each member employee to the Union with regard to any 
questions or concerns related to membership dues or any other mutually agreed payroll 
deduction, to the extent permitted by law.   

The Union is responsible for providing the Port District with timely information regarding changes 
to member employees’ dues and any other lawful union-related payroll deduction.  

3.2.2 Union’s Certification 

The Port District shall make payroll deductions in reliance on the Union’s certification certifying 
that the Union has and will maintain an authorization, signed by each member employee who 
affirmatively consents to pay Union membership dues. Similarly, The Port District shall only 
cancel or modify any membership dues or any other mutually agreed payroll deduction, to the 
extent permitted by law, for any member employees in reliance on the information provided by 
the Union.  

3.3 INDEMNIFICATION 

The Union shall indemnify, defend, protect and hold harmless the Port District and its elected and 
appointed officials, officers, employees, officers and agents (collectively hereafter the 
“Indemnitees”) from and against any and all claims, liabilities, losses, damages, fines, penalties, 
claims, demands, suits, actions, causes of action, judgments, costs and expenses (including, 
but not limited to, reasonable attorneys’ fees and court costs) arising from the application of any 
provisions under Section 3.2, including, but not limited to, any claims made by any member 
employees for the membership dues deductions the Port District made in reliance on the Union’s 
certification, and any claims made by any member employees for any deduction cancellation or 
modification the Port District made in reliance on the information provided by the Union. 
In the event any such action or proceeding is brought against the Port District by reason of any 
such claim, the Union, upon notice from the Port District, covenants to defend such action or 
proceeding by counsel reasonably satisfactory to the Port District.  Further, the Union agrees to 
indemnify and hold harmless the Indemnitees for any loss or damage arising from the Union’s 
actions or inactions under Section 3.2. 

3.4 ENFORCEMENT/SEPARABILITY 

In the event that any provision of Article 3, Section 3.2 is declared by a court of competent 
jurisdiction to be illegal or unenforceable, all employees in the representation unit, who are 
members of the Union, shall remain members during the period covered by this MOU, and shall 
remain subject to all provisions of this MOU which have not been declared to be illegal or 
unenforceable. Such employee desiring to revoke his/her authorization for union dues, shall 
forward a letter by U.S. mail to the Port District Administrative Services Department, 135 5th 
Avenue, Santa Cruz, California, 95062, setting forth his or her desire to revoke said authorization 
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and may include reason thereof. The Administrative Services Department shall promptly forward 
a copy of said letter to the Union. 

New employees shall be required to execute an authorization form. The authorization form shall 
include a statement that the Union and the Port District have entered into a MOU, that the 
employee is required to authorize payroll deductions of Union dues or a service fee not to exceed 
Union dues as a condition of employment, and that such authorization may be revoked within 
the first thirty calendar days of employment upon proper written notice of the employee within 
said thirty day period. Each such employee shall, upon completion of the authorization form, 
receive a copy of said authorization form which shall be deemed proper notice of his or her right 
to revoke said authorization. 

The Union shall receive from the Port District copies of the authorization form. Any employee 
desiring to revoke his or her authorization for union dues or service fee not to exceed Union 
dues shall forward a letter through the U.S. mail to the Port District Administrative Services 
Department, 135 5th Avenue, Santa Cruz, California, 95062, setting forth his or her desire to 
revoke said authorization and may include reasons thereof. The Port District Administrative 
Services Department shall promptly forward a copy of said letter to the Union. 

3.5   INDEMNIFY AND HOLD HARMLESS 

The Union indemnifies and holds the Port District, its officers, and employees acting on behalf 
of the Port District, harmless and agrees to defend the Port District, its officers, and employees 
acting on behalf of the Port District, against any and all claims, demands, suits and from liabilities 
of any nature which may arise out of or by reason of any action taken or not taken by the Port 
District under the provisions of this Article (Article 3), Sections 1 through 6. 

3.6 PAYROLL DEDUCTIONS AND PAYOVER 

The Port District shall deduct union dues or service fees and premiums for approved Union 
insurance programs from the pay of employees covered by the Union in conformity with Port 
District regulations. The Port District shall promptly pay over to the designated payee all sums 
so deducted. 

ARTICLE 4:   CONCERTED ACTIVITIES 

As used in this Article 4, “strike or work stoppage” means the concerted failure to report for duty, 
the willful absence from one’s position, the stoppage of work, or the abstinence in whole or in 
part from the full, faithful performance of the duties of employment for the purpose of inducing, 
influencing or coercing a change in the conditions of compensation, or the rights, privileges or 
obligations of employment. 

During the term of the MOU, it is agreed and understood that there will be no strike, work 
stoppage, slowdown, or refusal to fully and faithfully perform job functions with responsibilities, 
or any interference with the operations of the Port District, or any concerted effort designed to 
improve its bargaining position which interferes with, impedes, or impairs Port District operations 
by the Union or by its officers, agents or members. The Union agrees that neither the Union nor 
its officers, agents or members will, in any manner whatsoever, honor, assist or participate in 
any picketing activities, sanctions or any other form of interference with Port District operations 
by any other non-unit employees or members of other employee associations or groups.  Any 
employee who participates in any of such prohibited activities shall be subject to discharge or 
such lesser discipline as the Port District shall determine. If the Union, its staff or Board of 
Directors engage in, cause, instigate, encourage, condone, or ratify any strike, work stoppage, 
concerted interference with operations, picketing or refusal by employees to enter upon the Port 
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District's premises or work site, the Port District may immediately suspend or revoke the payroll 
deductions provided in Article 3. 

Furthermore, the Union agrees that the provisions in this Article are enforceable by the Port 
District in a Court of law. The Port District may, upon its own election, initiate such court action 
as it deems appropriate to enjoin or impose damages on the Union, its officers, agents or 
members for activities referred to herein.  

It is further agreed and understood that neither the Union nor its officers, agents, or members 
shall engage in any boycott, picketing or any other concerted attempts to discourage, impair or 
negatively affect the businesses of members of the Port District Commission during the term of 
the MOU. 

Nothing herein shall be deemed to limit the remedies available to the Port District in dealing with 
concerted activities as described hereinabove. 

ARTICLE 5:   REPRESENTATION AND UNION RIGHTS AND RESPONSIBILITIES 

5.1 RELEASE TIME 

It is agreed that, so long as there is no disruption of work, Union representatives shall be allowed 
reasonable release time away from their work duties, without loss of pay, to act in representing 
a unit worker or workers on grievances, matters within the scope of representation or requiring 
representation before the Port Commission, or in contract negotiations. 

A reasonable number of representatives shall be entitled to release time under this section for 
any one (1) grievance or group of related grievances. Release time shall be granted for the 
following types of activities: 

a. Formally meeting and conferring with representatives of the public agency on
matters within the scope of representation.

b. Testifying or appearing as the designated representative of the employee
organization in conferences, hearings, or other proceedings before the board, or an
agent thereof, in matters relating to a charge filed by the employee organization
against the public agency or by the public agency against the employee
organization.

c. Testifying or appearing as the designated representative of the employee
organization in matters before a personnel or merit commission.

d. A meeting of the representative and a worker or workers in the unit related to a
grievance.

e. A meeting with Management.

The Union agrees that the representatives shall give adequate advance notification to their 
supervisors before leaving the work location except in those cases involving emergencies where 
advance notice cannot be given. Release time is subject to the legitimate scheduling needs of 
the department. 
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Additionally, one (1) representative shall be allowed a reasonable amount of time off without 
loss of pay for formal negotiation purposes. Preparation time for negotiations shall not be on 
release time without approval of the Port Director or his or her designee. 

5.2 USE OF DISTRICT FACILITIES 

Employees of the District or their representatives may, with the prior approval of the District’s 
Port Director, be granted the use of District facilities for meetings of District Employees provided 
space is available. The use of District equipment other than items normally used in the conduct 
of business meetings, such as desks, chairs, and blackboards, is strictly prohibited, the 
presence of such equipment in approved District facilities notwithstanding.  

5.3   BULLETIN BOARDS 

The Union may use portions of District bulletin boards under the following conditions: 

All materials must be dated and must identify that the Union published them. Unless special 
arrangements are made, materials posted will be removed thirty-one (31) days after the 
publication date.  

The District agrees to provide bulletin boards in reasonable locations and designate a 
reasonable portion thereof for Union use. 

5.4  ADVANCE NOTICE 

A minimum of fourteen days (14) written notice shall be given to the Union and Stewards of any 
ordinance, rule, resolution, or regulation relating to matters within the scope of representation 
proposed to be adopted by the District. The Union shall be given the opportunity to meet with 
the Port District prior to the date of the adoption. In the event of an emergency necessitating 
immediate action, the Port District shall notify the Union in writing within seventy-two (72) hours 
of the adoption by the Board and upon request, meet with the Union and Stewards within 
fourteen (14) calendar days of the adoption. 

5.5  UNION RIGHTS 

The Union and the employees it represents retains all of the rights afforded to it by the MMBA. 

ARTICLE 6:   EQUAL EMPLOYMENT OPPORTUNITY 

The Port District and the Union agree that no person employed or applying for employment shall 
be discriminated against on the basis of race, religious creed, color, national origin, ancestry, 
medical condition, genetic information, marital status, sex, gender, sexual orientation, gender 
identity, gender expression, pregnancy, childbirth or related condition, age over 40, military or 
veteran status, age or physical or mental disability or any other classification protected under 
state, federal or local law.  

ARTICLE 7:   SAFETY 

It is the duty of the Port District to make reasonable efforts to provide and maintain a safe place 
of employment. The Union will cooperate in urging all employees to perform their work in a safe 
manner. It is the duty of all employees to be alert to unsafe practices, equipment, and conditions 
and to report any such unsafe practices, equipment, or conditions to their immediate supervisor. 
If such condition cannot be satisfactorily remedied by the immediate supervisor, the employee 
may submit the matter in writing to the department head. If the employee does not receive a 

14



response within a reasonable period of time, or finds the response unsatisfactory, he/she may 
directly contact the Port Director. 

ARTICLE 8:   ROTATION AND REASSIGNMENT EXPECTED AND NORMAL 

It is understood and agreed that employees covered by this MOU are subject to periodic 
reassignment among functions and geographic areas as a normal part of their work and that 
such changes are not punitive, disciplinary or subject to the grievance process, and that 
employees from other departments are similarly subject to temporary reassignment which may 
include unit work. For purposes of this Article, reassignment refers to temporary assignment, 
not to exceed 14 working days, needed to fulfill short-term needs, as determined by the Port 
Director, such as for vacation, injury, illness or short-term leave, and not subject to the provisions 
of Article 21.  If the temporary assignment exceeds 14-days, for example in the case of long-
term illness, retirement, or the employee’s otherwise unavailability, the Port District shall notify 
the Union of the operational need for the temporary assignment.  Except as otherwise provided 
herein, the Port District retains sole discretion to temporarily reassign employees under this 
Article. 

ARTICLE 9:   RECLASSIFICATION 

In the event an employee is consistently working above the designated duties as outlined in the 
job description for the particular position, the employee's supervisor may submit a request to the 
Port Director for approval, a reclassification of job description, salary and/or title.  The employee 
shall be notified of the outcome of this request within thirty (30) calendar days. 

ARTICLE 10:   SCHEDULED HOURS 

10.1 Regular Work Week 

The standard work week shall consist of seven (7) consecutive days from 7:00 a.m. Monday, 
through 6:59 a.m. Monday. The standard work week shall consist of 40 hours per week. 
Employees’ current schedule is four nine-hour days and 1 four-hour day, per week: Monday 
through Thursday from 7:00 a.m. to 4:30 p.m. and Friday from 7:00 a.m. to 11:00 a.m. Upon 
seven (7) days advance notice to the Union, the Port District shall have the option of altering the 
employee’s work schedule based on operational needs of the Port District. 

The Port District may permit employees to waive their 30-minute meal period. The Port District 
shall only allow this waiver if agreed to in writing by the employee. Employees who waive their 
30-minute meal period may be allowed a meal break if the workload permits. Employees who
do not receive a 30-minute meal period during their shift will not be entitled to overtime, solely
because of the waived meal period.

10.2 Flexible Scheduling 

The Port District may permit alternate work schedules such as 4/10 or 9/80 by mutual agreement 
with the Union, provided the Port District’s scheduling needs are met. 

At the discretion of the Port Director or his or her designee, some employees may be required 
or permitted to work a different schedule, such as a 4/10 work schedule (four (4) consecutive 
days of ten (10) hours each day), or a 9/80 work schedule (eight (8) days of nine (9) hours each 
day and one (1) day of eight (8) hours), due to the requirements of their job classifications or 
department responsibilities.  Any such variation to the work schedule must be memorialized in 
writing. 
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ARTICLE 11:   SALARY 

11.1 SALARIES 

Salary grades for the period January 1, 2020, through December 31, 2020, are established for 
each job classification as set forth in Appendix 1. The salary grades shall take effect either on 
the first full pay period, starting from January 1, 2020, or whenever the Port District Commission 
approves the salary grades in an open session, whichever is later. As of the effective date of 
the MOU in 2020, the salary grades shall increase by 2%. The Port District shall complete an 
update of the classification and compensation study and bargain over its implementation in 
successor MOU negotiations with OE3. 

Employees generally move through the salary range for their classification in a seven-year 
period if performance is of a normal level (adequate); however, for consistently outstanding 
performance, an employee may proceed through the range at a faster pace. 

a. The bottom of the grade in each class is the minimum step and may be
the hiring step for the class.

b. For new-hires and promoted employees, a step increase may be paid at
any time after 1040 hours of satisfactory or better service as evidenced by
a satisfactory or better overall employee performance rating and upon the
recommendation of the department head.

c. Additional step increases may be granted at any time after 2080 hours and
annually thereafter until the top of the salary grade is reached for
satisfactory or better service as evidenced by a satisfactory or better
overall employee performance rating and upon recommendation of the
department head.

11.2 DIFFERENTIALS 

A differential in the amount of 8% of the straight time rate shall apply to all hours worked between 
9:00 p.m. and 7:00 a.m. 

11.3  TEMPORARY UPGRADE PAY OR WORKING OUT OF CLASS PAY 

A regular employee may be required by the Port Director to perform a majority of the duties of 
an upgraded position or classification on a temporary basis, due to a vacation, termination, sick 
leave, leave of absence, or other vacancy.     

The following conditions must be met for the employee to be eligible to receive pay for working 
in the higher class: 

A. The employee must meet the employment standards for the higher class;

B. Appointments shall be for absences or vacancies exceeding forty (40) cumulative
hours in any calendar year;  and
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C. "Work Out of Class" assignments shall be made in writing and shall generally not
exceed sixty (60) days in duration except by mutual agreement of the Port District and
the Union.

Employees eligible to receive working out of class pay shall be entitled to receive five percent 
(5%) above the employee’s current base rate of pay or at least the first step of the higher salary 
grade, whichever is higher, for all hours worked in the upgraded class. 

Time served in the upgraded class shall not contribute towards acquiring probationary or 
permanent status in the higher class.  

ARTICLE 12:   RETIREMENT 

All full-time, regular employees shall be enrolled in the California Public Employees Retirement 
System (CalPERS).  

Port District employees hired prior to August 1, 2010 are enrolled in the 2.5% at 55 plan.  

Port District employees hired on August 1, 2010 but before January 1, 2013, are enrolled in the 
2% at 60 plan. This 2% at 60 plan may also be available to employees hired on or after January 
1, 2013 who CalPERS determines are not new members, as defined under Government Code 
section 7522.04. 

Port District employees hired on or after January 1, 2013 are enrolled in the 2% at 62 plan in 
accordance with CalPERS pension reform requirements.  

Employees in the 2.5% at 55 plan and employees in the 2% at 60 plan shall pay 100% of the 
required employee contribution, which is 8% of salary.  Employees in the 2% at 62 plan are 
required to pay the employee contribution rate of fifty percent (50%) of normal costs as 
established by CalPERS. 

The Port District shall pay 100% of the employer’s cost. 

ARTICLE 13:   HEALTH AND WELFARE 

13.1 INSURANCE 

13.1.1 Medical Coverage 

The Port District will provide medical insurance through the California Public Employees' 
Retirement System (“CalPERS”).  Employees eligible to enroll in health insurance may select 
from the available CalPERS health plans. Employees who enroll in health insurance will also be 
automatically enrolled in the Port District’s dental, and life insurance plans.  All employees will 
be enrolled in a long-term disability insurance plan. 

For coverage during the term of this Agreement, the Port District shall contribute  
the following monthly amounts towards the medical and dental insurance plans for active, 
eligible employees in budgeted positions who elect to participate in the medical coverage 
program: 

1. Employee only = 100% of the medical and dental premium
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2. Employee + one dependent = 95% of the average of the premium amounts for Blue
Shield Access+ and Anthem HMO Select (for 2020, this amount is $1,896.91 per
month), plus $17.93 per month between January 1, 2020 and December 31, 2020.

3. Employee + two or more dependents = 90% of the average of the premium amounts for
Blue Shield Access+ and Anthem HMO Select (for 2020, this amount is $2,336.20 per
month), plus $17.93 per month between January 1, 2020 and December 31, 2020.

Any premium costs in excess of the Port District’s contribution shall be paid by the employee. 

If in any year during the term of this Agreement, CalPERS monthly health insurance 
premiums, for plans available to employees, exceed the preceding year’s monthly premiums 
by more than 10%, the parties agree to meet and confer on contribution limits. 

13.1.2 Dental Coverage 

The current dental plan is provided through Delta Dental and provides a maximum benefit of 
$1,500.00 per year for enrolled employees. 

13.1.3 Payment-In-Lieu of Medical Coverage Benefit 

Employees who have alternative medical insurance coverage and meet the eligibility 
requirements under 13.1.4 may receive payment-in-lieu of medical coverage benefits in an 
amount of $250 per month. This amount shall be prorated based on the eligible employee’s FTE 
status.  

13.1.4 Eligibility for Payment-In-Lieu of Health Coverage Benefit 

In order to be eligible to receive the payment-in-lieu of health benefit under section 13.1.3, the 
employee must provide proof of other current health coverage to the Port District, which the Port 
District deems acceptable.  The employee must also elect to waive Port District health coverage 
in order to receive payment-in-lieu of health benefit. The payment-in-lieu of health benefit 
amount shall be paid as a taxable cash benefit, and is not reportable to CalPERS as pensionable 
compensation. Employees enrolled in the Port District’s health coverage will not receive any 
payment-in-lieu. 

The payment-in-lieu of health benefit will be discontinued if the employee becomes ineligible. 
An employee’s ineligible status would include but not be limited to the following situations: 
employment status changes from regular to part-time or seasonal, employee is on an unpaid 
leave of absence, or employee loses or does not have alternate health insurance coverage. 
Payment-in-lieu is also adjusted if an employee takes unpaid time off resulting in a work 
reduction of 5% or more over a 6 month period.  An employee whose payment-in-lieu of health 
benefit is discontinued may enroll, if eligible, in a Port District health plan as required by Patient 
Protection and Affordable Care Act. 

Employees receiving the payment-in-lieu of health benefit must notify the Port District prior to 
the next pay period if they cease to be covered by any other medical plan, thereby making them 
ineligible for the payment-in-lieu of medical benefit.  
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13.2  LONG TERM DISABILITY 

The Port District provides long-term disability payments which are meant to supplement 
Workers’ Compensation or State Disability benefits. The Port District guarantees 80% of the 
employee’s gross salary for the first six months of disability, following the use of all sick leave 
benefits.  The Port District guarantees 70% of the employee’s gross salary for the second six 
months of disability. 

The long-term disability plan is a supplemental plan which goes into effect after 180 days of 
disability.  This plan supplements Workers’ Compensation and State Disability to insure a 66 
2/3% of gross salary to age 65.   

13.3  LIFE INSURANCE 

Employees enrolled in the medical benefit program will automatically be enrolled in the current 
group/term life insurance program which provides employees benefit in the amount of $20,000. 

13.4  RETIREE HEALTH BENEFITS 

Employees who retire under the provisions of the Port District's contract with CalPERS would 
be eligible to continue CalPERS medical coverage.  The Port District will contribute the minimum 
required monthly amount for retirees to CalPERS pursuant to Government Code Section 22892 
of PEMHCA.  Retirees shall not be reimbursed or otherwise receive payment from the Port 
District for health insurance premiums. The retiree health benefits and the Port District’s 
contribution under this section are not accrued or vested benefit entitlements.  The benefits 
provided under this section do not create vested rights under either the federal or state 
constitution.  The Port District may decide to reduce, terminate, eliminate and/or modify the 
retiree health benefits provided under this section after complying with the applicable meet and 
confer requirements.   

13.5 MEDICAL EXPENSE REIMBURSEMENT 

The Port District will reimburse current employees $700.00 per year (prorated in accordance 
with FTE percentage) for out-of-pocket medical expenses in accordance with current personnel 
policies.  This amount is in addition to the Port District’s contributions to medical premiums under 
13.1.1 and any Payment In Lieu of Medical Coverage under 13.1.3.  

13.6 TRAINING 

Port District will invest in training through the annual budgetary process for dredge crew 
members and supervisors to enhance their knowledge of dredge systems, mechanics, 
hydraulics, and dredge operation control and monitoring; heavy equipment operation; welding, 
diving, project planning and other training proposed by crew and approved by management 
that will increase knowledge, skills and abilities necessary for dredging and equipment repair 
and maintenance. 
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ARTICLE 14:   OVERTIME 

Overtime is defined to include any time worked in excess of the employee’s regularly scheduled 
shift, or in excess of 40 hours per work week.  The overtime rate shall be time and one-half of 
the employee's regular rate of pay.  All overtime requires advance approval by the department 
head.  

In order to stay within budget confines, it may be necessary for the Port District to request that 
employees take the overtime earned as compensating time off within the standard work week. 
When doing so, however, the time off must be at the overtime equivalent.   

All regular personnel working shifts longer than 12 hours shall be paid double-time for time 
exceeding 12 hours. 

ARTICLE 15:   COMPENSATORY TIME 

Compensatory time can be earned at the regular or overtime rate, whichever is applicable.  It is 
the employee’s option to be paid for compensatory time, or request to take the time off. 
Employees must be able to take the time off within a reasonable time period after a request has 
been made, as long as it does not unduly disrupt the Port District’s operations.  Compensatory 
time off can be accrued to a maximum of two hundred forty (240) hours. 

Employees may request payment for unused compensatory time.  Compensatory time may be 
cashed out with approval by the Port Director. Compensatory time cashed out is not reportable 
to CalPERS as pensionable compensation. 

ARTICLE 16:  CALL BACK PAY   

 An employee who is called back to work at an unscheduled or non-standby time shall be 
compensated a minimum of three (3) hours pay or time and one-half (when applicable) for the 
actual time worked, whichever is greater. 

ARTICLE 17:   PAID LEAVE 

17.1  HOLIDAYS 

All regular employees shall receive 12 paid, 8-hour holidays per year (or the equivalent 
proration+). 

The paid holidays for regular employees are approved by the Port District Commission as part 
of the employee contract.  Holidays are listed on a fiscal year basis. 
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The following is a listing of all paid holidays: 

New Year's Day* 
Martin Luther King Day 
Presidents' Day 
Memorial Day 
Independence Day (4th of July)* 
Labor Day 
Veterans’ Day 
Thanksgiving Day* 
Day Following Thanksgiving 
Christmas Eve Day 
Christmas Day* 
Employee “Floating” Holiday 

*These holidays are defined as "hardship holidays."  The following indicates how hardship
holiday time is calculated:

Pay For: Hardship Holiday Pay Calculation: 
Regular Shift Holiday plus 1.5 X the straight time hourly rate 
Working at Overtime Rate Holiday plus 1.5 X the over-time rate 
Call-in Hours Holiday plus 1.5 X the call-in calculation 
Call-ready Time Holiday plus 1.5 X the call-ready time 

+Holiday time is calculated on a pro-rated basis, based on employee percentage of time.

Employees whose weekly work schedule is different from a normal (i.e., eight hours a day, five 
days a week) work schedule shall be granted the same number of hours off from their work as 
employees on a normal work schedule are granted because of holidays.  

17.2  VACATION 

All employees working in a designated regular position are eligible to earn vacation time. 
Vacation time may be used after six months of continuous employment. 

Employees shall accrue vacation days as follows: 

Length of Service Vacation Day (Hour) 
Accrual Rate Per Pay 
Period 

Maximum Days (hours) 
Accrued Annually 

New employee to completion of 
5th year 

0.416 day (3.333 hours) 10 days (80 hours) of 
vacation per year 

Start of 6th year to completion of 
10th year  

0.625 day (5 hours) 15 days (120 hours) of 
vacation per year 

Start of 11th year to completion 
of 20th year 

0.833 day (6.666 hours) 20 days (160 hours) of 
vacation per year 
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Start of 21st year and 
succeeding years 

1.041 day (8.333 hours) 25 days (200 hours) of 
vacation per year 

Vacation accrues from the first month of employment during non-overtime periods of work, sick 
time, and vacation. As noted in this section, a new employee shall not use the vacation time 
accrued until completion of six months of continuous employment. Vacation does not accrue 
during period of leave with or without pay, including, but not limited to, periods of short-term 
disability, long-term disability, and Workers’ Compensation.  

Holidays which occur during a scheduled vacation period shall be counted as a holiday. 
Employees may request in advance that they extend their vacation leave by the number of 
holidays occurring within their scheduled leave, or they may request fewer vacation hours which, 
together with the holiday(s), will comprise the total time period of their scheduled leave.  

Employees shall not be allowed to accrue vacation in excess of their maximum annual vacation 
accrual rate set forth in the above chart. Once an employee reaches the annual accumulation 
rate, his/her vacation accrual ceases until the employee’s vacation balance falls under his/her 
maximum vacation accrual amount.    

Employees are requested to use vacation in the year in which it is earned.  However, 10 days 
(80 hours, or prorated equivalent) may be carried forward to the next fiscal year.  This carryover 
may occur only once; it is not cumulative. 

With the approval of the Port Director, employees may elect to receive payment for one-half of 
the unused time accrued.  Payment will be at the employee's regular rate of pay. 

Terminated employees shall be entitled to a lump sum payment for all earned and unused 
vacation at the date of termination.  

17.3  SICK LEAVE 

All full-time regular employees earn a total of one (1) 8-hour day of paid sick leave per month 
(or the equivalent proration).  Paid sick leave is accrued and may accumulate indefinitely. 

Sick leave accrual and use shall be monitored by the Administrative Services Department.  It is 
the responsibility of the employee to note sick leave time used on his or her time card. 

Employees become eligible to use paid sick leave beginning on their 90th day of employment 
with the District.  

Employees may use paid sick leave per fiscal year for any of the following purposes: 

1. Diagnosis, care, or treatment of an existing health condition of the employee or his or her
family member.  For the purposes of paid sick leave, family member includes the unit
member’s child, parent, spouse, domestic partner, parent-in-law, grandparent,
grandchild, or sibling;

2. Preventative care for the employee or the employee’s family member;

3. Other purposes authorized by Labor Code Section 246.5 (leave for victims of domestic
violence, sexual assault, or stalking).
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In order to receive compensation while absent on sick leave, the employee must notify their 
appropriate supervisor of their absence as soon as reasonably possible. 

In the event an employee is out on sick leave for seven (7) consecutive work days, the Port 
District may require that the employee provide the District with a certificate issued by a health 
care professional of illness, injury, medical condition, or other health-related reason specified in 
Subsections 1. and 2. Above.  If the sick leave is being used for purposes authorized by 
Subsection 3, the employee may be required to certify that the absence was necessary for the 
purposes specified in Labor Code Section 246.5(a)(2).  This verification will be kept on file in the 
employee's medical records file. 

Any unused sick leave credit is not paid out to employees upon retirement or termination of 
employment. However, as required by Labor Code Section 246(f)(2), if the employee returns to 
work for the District within one (1) year of separation, his or her previously accrued but unused 
paid sick leave hours shall be available for use. Any unused sick leave credit with the Port District 
will be converted to CalPERS service credit at time of retirement per CalPERS’ contract terms. 

17.4  COURT LEAVE 

Jury Duty 

Any regular employee who is called to jury duty will be required to show proof of such by turning 
in the pay received by the judicial system.  The employee's regular rate of pay will not be affected 
by the absence of work for jury duty. 

In the event an employee is requested to call the judicial system for their status for jury duty, the 
employee is required to report for work as usual.  If required to report to the court, the employee 
will be allowed to leave work and report to jury duty as requested. 

While serving on a jury, he/she will be given a paid leave of absence for the duration of said jury 
duty.  Such paid leave of absence is conditional upon the employee returning to work upon 
dismissal.  It is also conditional upon the employee’s conveyance to the Port District of any 
compensation received as a juror, not including any travel allowance received. 

Court Appearances 

In the event an employee is served a subpoena to appear in court for a non-work related 
incident, the employee must take this time off using vacation time, accrued compensatory time, 
personal necessity time, or have the option of taking the time at no pay. 

Only when the employee's appearance is needed for a work related incident will the employee's 
pay/time not be affected. 

In the event an employee is served a subpoena to appear in court for a work-related incident, 
the provisions of "Minimum Call Back Time" as outlined in Article 16 shall prevail. 

17.5  OTHER LEAVE 

Under certain conditions, leaves of absence are available to employees.  These leaves may or 
may not be associated with the Family and Medical Leave Act (FMLA). 

23



Bereavement Leave 

Employees shall be granted a maximum of three (3) days bereavement leave (not necessarily 
consecutive days) for the death of any member of his/her immediate family.  With approval from 
the Port Director, an employee may request an additional two (2) days bereavement leave. 

Immediate family members include -- mother, father, husband, wife, spouse, domestic partner, 
son, daughter, brother, sister, grandmother, grandfather, grandchild and all in-laws within the 
above categories, as well as any relative living in the immediate household of the employee. 
Other members/friends may be accepted and approved by the Port Director for bereavement 
leave. 

Personal Necessity Leave 

Employees may elect to use personal necessity leave and this time is deducted from the 
employee's earned sick leave.  Personal necessity leave shall not be used for any type of 
recreational purposes or days which would normally be vacation days. Personal necessity leave 
will generally be limited to one week in duration except as noted below. 

The following is a listing of typical personal necessity days: 

• death of a relative/friend when additional leave is required beyond
bereavement leave; or the death of a friend/relative not covered by the
bereavement leave;

• an accident involving an employee's person or property;

• marriage in immediate family, including employee him/herself (maximum of
three (3) days);

• court appearances for non-work related incidents;

• illness of dependent.

The employee must obtain advance approval from the Port Director for use of personal 
necessity time. 

Paternity Leave 

Expectant fathers are eligible to take 3 days paid time off upon the delivery of the child.  This 
time shall be deducted from the accrued sick leave. 

Unauthorized Voluntary Absence 

Voluntary absence from work without permission for 5 consecutive working days shall be 
considered an automatic resignation. 

Family and Medical Leave 

Each eligible employee is entitled to family care and medical leave as provided by the Family 
and Medical Leave Act (FMLA) and the California Family Rights Act (CFRA), as amended.    The 
leaves under FMLA and CFRA will run concurrently to the extent permitted by law.  
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A. Eligibility

To be eligible for leave under the FMLA, an employee must have:

- on the date on which leave is to begin, been employed in a regular position by the Port
District for at least 12 months, which need not be consecutive;

- worked a minimum of 1,250 hours during the 12 months immediately preceding the
commencement of leave;

B. Leave Benefit

1. Leave Entitlement

Eligible employees are entitled to twelve workweeks of unpaid leave during any 12-month 
period for any one or more of the following: 

• the birth of a child and to care for the newborn child (FMLA and CFRA);

• the placement with the employee of a child for adoption or foster care and to
care for the newly placed child (FMLA and CFRA);

• to care for the employee’s spouse, child, parent, or domestic partner (CFRA
only) who has a serious health condition.  (Child is defined as biological,
adopted, or foster child, stepchild, legal ward, or child of a person standing in
loco parentis who is under 18 years of age or an adult dependent child.  Parent
is defined as biological, foster or adoptive parent, stepparent, or legal
guardian.  Parent does not include a parent-in-law.);

• the employee’s own serious health condition that makes the employee unable
to perform the essential functions of his or her job, except for disability on
account of pregnancy, childbirth, or related medical conditions, which is
covered by pregnancy disability leave.  (Pregnancy disability counts toward
only California Pregnancy Disability Leave (PDL) and FMLA leave.);

• any qualifying exigency arising out of the fact that the employee’s spouse, son,
daughter, or parent is a U.S. National Guard or Reserve member on active
duty (or has been notified of an impending call or order to active duty status)
in support of a contingency operation (FMLA only).

2. Military Caregiver Leave

Subject to the provisions of this MOU, Port District Policy and state and federal law, including 
FMLA, an eligible employee may take FMLA leave to care for a covered servicemember with a 
serious injury or illness if the eligible employee is the servicemember’s spouse, son, daughter, 
parent, or next of kin. 

• An eligible employee’s entitlement under this section is limited to a total of
twenty-six (26) workweeks of leave during a single 12-month period to care
for a covered servicemember with a serious injury or illness.  The “single 12-
month period” in which the 26-weeks-of-leave-entitlement described in this
begins on the first day an employee takes leave to care for the covered
servicemember.
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• During the “single 12-month period” described above, an eligible employee’s
FMLA leave entitlement is limited to a combined total of twenty-six (26)
workweeks of FMLA leave for any qualifying reason.

Eligibility, employer and employee responsibilities, and other provisions shall be as 
defined by the U.S. Department of Labor, Wage and Hour Division, Family Medical Leave 
Act. 

D. Relationship of Family and Medical Leave to Other Leaves

Any leave of absence that qualifies as family care and medical leave and is designated by the 
Port District as family care and medical leave will be counted as running concurrently with any 
other paid or unpaid leave to which the employee may be entitled for the same qualifying reason. 

If a husband and wife are both employed by the Port District, the total number of workweeks of 
leave to which both may be entitled shall be limited to 12 workweeks of leave in a 12 month 
period between the two employees, if taken for the birth, adoption, or foster placement of a child 
or for the purpose of caring for a seriously ill parent. 

Additionally, the family care and medical leave provided under this section is in addition to any 
leave taken on account of disability due to pregnancy, childbirth, or related medical conditions 
for which an employee may be qualified under state law. 

E. Pay Status and Benefits While on Family Care and Medical Leave

Except as provided in this section, the family care and medical leave will be unpaid.  The Port 
District will, however, continue to provide Port District contributions toward the health plan 
premium during the period of family care and medical leave for up to twelve (12) work weeks on 
the same basis as coverage would have been provided had the employee not taken family care 
and medical leave.  The employee will be required to continue to pay the employee’s share of 
premiums payments, if any. 

Except as provided by law, on return from family care and medical leave, an employee is entitled 
to be returned to the same or equivalent position the employee held when leave commenced, 
or to an equivalent position with equivalent benefits, pay, and other terms and conditions of 
employment. Use of family care and medical leave will not result in the loss of any employment 
benefit that accrued prior to the start of an eligible employee’s FMLA/CFRA leave. 

F. Employee Obligations – Notice to the Port District

The employee must provide written notice to the Port District as far in advance of the leave as 
possible and as soon as the employee reasonably knows of the need for the leave.  If the need 
for the leave is foreseeable based on an expected birth, placement of a child for adoption or 
foster care or planned medical treatment, the notice must be provided at least 30 calendar days 
in advance of the leave, or if not reasonably known 30 calendar days before the leave, then as 
soon as reasonably practicable. 

The written notice must inform the Port District of the reasons for the leave, the anticipated 
duration of the leave and the anticipated start of the leave. 

An employee’s request for family care and medical leave because of employee’s own serious 
health condition shall be supported by a certification issued by the employee’s health care 
provider.  The Port District may also require the employee to obtain medical certification that 
they are able to return to work. 
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An employee’s request for family care and medical leave to care for a child, a spouse, or a 
parent who has a serious health condition shall be supported by a certification issued by the 
health care provider of the individual requiring care.  If additional leave is required after the 
expiration of the time originally estimated by the health care provider, the employee shall provide 
the Port District with recertification by the health care provider. 

Leave for Active Military 

The purpose of this policy is to establish compensation and benefits for regular employees called 
to extended military active duty. 

A. Duration

This policy shall be effective for the first six (6) calendar months of active duty.

B. Salary Compensation

First Calendar Month (0-30 Days):

The District shall pay full salary for the employee for the first 30 days after the effective date
of call-up.

Second through Sixth Calendar Month (31-180 Days):

From the 31st day of call-up to the 180th day of call-up, the District shall pay the difference
between the base military pay of the employee and the pay that he/she would have received
if employment continued at the Port District.

C. Benefits

Health:

The employee's current status with regard to all health benefits shall remain unchanged,
subject to insurance policy exclusions which may be in effect relating to war, continuous
employment, or other circumstances.

Life Insurance:

Employees who are covered by health benefits at the time of call-up shall remain eligible
for life insurance, subject to insurance policy exclusions which may be in effect relating to
war, continuous employment, or other circumstances.

D. Seniority

Pursuant to federal and state laws, employees called to active duty are guaranteed that
they be reinstated at the level they would have had, had they continued uninterrupted
employment with the District.

ARTICLE 18:   LEAVE WITHOUT PAY 

With approval of the Port Director, an employee may opt to take time off at no pay.  If the time 
off results in a work reduction of 5% or more over a 6-month period, then the employee’s benefits 
may be reduced accordingly, to a level commensurate with the new FTE (full-time equivalent) 
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level.  The reduced benefit level will remain in effect for the next 6-month period, at which time 
the FTE level will be reviewed and re-adjusted. 

ARTICLE 19:   LAYOFF PROVISIONS 

Whenever, in the judgment of the Port District, it becomes necessary, due to the lack of work, 
lack of funds, or other economic reason, or because the necessity for a position no longer exists, 
the Port Commission may layoff any employee from a position. 

Employees laid off shall be given at least fourteen (14) calendar days’ notice. 

Whenever there is a reduction in the work force, the Port Director shall first transfer the employee 
to a vacancy, if any, in any position for which the laid-off employee is qualified.  In order for the 
employee to retreat to a lesser position, the employee must request displacement action in 
writing, explaining the employee’s qualifications, to the Port Director within five (5) working days 
of receipt of the layoff notice.  Employees retreating to a lesser position shall be placed at the 
salary step representing the least loss of pay.  In no case shall the salary be increased above 
that received in the position from which the employee was laid off. 

Temporary, seasonal, and regular employees shall be laid off according to the needs of the 
service as determined by the Port Director. 

In cases when there are two or more regular positions with the same job description from which 
the layoff is to be made, it shall be the Port Director’s responsibility to consider the following 
criteria: 

1. Overall tenor of past evaluations (evaluations in the most recent 60 days
prior to layoff are excluded);

2. Seniority;

3. Input from the affected department supervisor.

ARTICLE 20:   UNIFORMS 

20.1 Uniforms 

Employees in the classifications of Harbor Maintenance Worker I, Harbor Maintenance Worker 
II, Harbor Maintenance Worker III, and Supervising Harbor Maintenance Worker are required to 
wear a uniform while on duty, or when otherwise representing the Port District. The required 
uniform, along with any required uniform accessory items, shall be provided by the Port District. 
The Port District shall also provide for the cleaning, laundering and maintenance of said 
uniforms. The value of cleaning, laundering and maintenance of uniforms is $140.00 per quarter. 
All uniforms and uniform accessory items provided by the Port District shall remain the property 
of the District and shall be returned upon separation of employment with the District. 

The Port District shall report uniform expenses under this section in accordance with CalPERS 
regulations. 

The employee shall be required to wear safety shoes whenever performing work in an industrial 
area of the Port District. Upon prior approval, the Port District shall reimburse the employee for 
said shoes at time of initial purchase and when replacement is required. 

28



20.2 On Duty Appearance 

The appearance and cleanliness of unit employees shall be maintained in keeping with Port 
District standards. Employees must comply with Port District standards in regards to appearance 
and cleanliness and must maintain a clothing standard that would be consistent with appropriate 
representation of the Port District.  

ARTICLE 21:   GRIEVANCE PROCEDURE 

The Port District and Union agree that problems should be settled as promptly as possible and 
at the lowest supervisory level.  This policy is to provide a procedure by which employees may 
formally claim that he/she has been affected by a violation, misapplication, or misinterpretation 
of a law, or Port District policy, rule, or regulation, or of the provisions of this MOU related to 
compensation. 

Specifically excluded from the grievance procedure are: 

a. Subjects involving amendment or change of a Port Commission resolution,
ordinance, or minute order;

b. Dismissals, suspension, or reduction in rank or classification;

c. Probationary dismissals upon original appointment;

d. Content of performance evaluations, unless such content results in the
denial of a salary increase under Section 11.1(b) or (c) of this MOU;

e. Violation, misinterpretation, or misapplication of the Port District Ordinance
code.

f. Discrimination, retaliation, harassment or any other complaints under
Equal Employment Opportunity law.

g. Complaints under the jurisdiction of Workers' Compensation law or
Occupational Injury law or the applicable procedures for such complaints.

Grievance Steps: 

Step 1:  Responsibility of Employee / Informal Resolution: 

It shall be the employee's responsibility to initiate the grievance as promptly as possible.  Any 
employee who believes he/she has a grievance shall present the evidence thereof orally to 
his/her immediate supervisor within five (5) working days after the employee knew, or 
reasonably should have known, of the circumstances which form the basis for the alleged 
grievance.  The immediate supervisor shall hold discussions and attempt to resolve the matter 
within three (3) working days after the presentation of such evidence.  It is the intent of this 
informal meeting that at least one personal conference be held between the employee and the 
immediate supervisor. 

Step 2:  Responsibility of Port Director: 
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If the grievance has not been resolved at Step 1, the grievant must present his/her grievance in 
writing on a form provided by the Port District (attached) to the Port Director within ten (10) 
working days after the occurrence of the act or omission giving rise to the grievance.  The 
statement must include the following: 

a) A concise statement of the grievance including specific reference to any
law, policy, rule, regulation and/or instruction deemed to be violated,
misapplied or misinterpreted;

b) A full explanation of the circumstances involved;

c) The decision rendered by the immediate supervisor at Step 1;

d) The specific remedy sought by the employee.

The Port Director shall communicate his/her decision within five (5) days after receiving the 
grievance.  Decisions will be in writing setting forth the decision and the reasons therefore and 
will be transmitted promptly to all parties in interest.  If the Hearing Officer does not respond 
within the time limits, the grievant may appeal to the next level.  Time limits for appeal shall 
begin the day following receipt of written decision.  Within the above time limits, either party may 
request a personal conference with the other. 

Step 3:  Port Commission: 

In the event the grievant is not satisfied with the decision at Step 2, the grievant may appeal the 
decision in writing on the District form (attached) to the Port Commission within five (5) days. 
The statement shall include a copy of the original grievance; a copy of the written decision by 
the Port Director; and a clear and concise statement of the reasons for the appeal to Step 3. 
The Port Commission may refer the appeal to an ad hoc committee for review and 
recommendation.   

Step 4:  Public Hearing: 

The Port Commission, as soon as possible at a regular monthly meeting of the Port Commission, 
shall schedule a hearing to formally receive the written grievance and the response thereto at 
each step and to hear evidence regarding the issue or issues.  The Port Commission shall 
thereafter issue a written decision. 

Basic Rules: 

If an employee does not present the grievance, or does not appeal the decision rendered 
regarding the grievance within the time limits specified above, the grievance shall be considered 
resolved.  Further, by agreement in writing, the parties may extend any and all time limitations 
of the grievance procedure. 

ARTICLE 22:   MANAGEMENT RIGHTS 

The Port District hereby retains and reserves unto itself, without limitation, all powers, rights, 
authority, duties and responsibilities conferred upon and vested in it by the laws of the 
Constitution of the State of California, and of the United States, including, but not limiting the 
generality of the foregoing, the right:  

1. To set standards and levels of service;
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2. To determine the procedures and standards of selection for employment
and promotions;

3. To assign workers, including bargaining unit members, to do station
maintenance, repair, painting and similar work;

4. To direct its workers;

5. To determine the methods and means to relieve its workers from duty
because lack of funds or other lawful reasons;

6. To determine the methods, means and numbers and kinds of personnel
by which Port District operations are to be conducted, including the right
to contract or subcontract;

7. To determine methods of financing;

8. To determine the content of job descriptions;

9. To determine size and composition of the work force and allocate and
assign work by which the Port District operations are to be conducted;

10. To determine and change the number of locations, relocations and types
of operations, processes and materials to be used in carrying out all Port
District functions;

11. To make all decision relating to merit, necessity or organization of Port
District service;

12. To discharge, suspend, demote, reprimand, withhold salary increases and
benefits, or otherwise discipline workers in accordance with applicable
laws;

13. To establish employee performance standards including, but not limited to,
quality and standards, and to require compliance therewith;

14. To take necessary actions to carry out its mission in emergencies; and to
exercise complete control and discretion over its organization and the
technology of performing its work;

15. To take any and all steps necessary to discharge the Port District’s
responsibilities to provide for the safety of the public it serves and to
provide employees with a safe working environment; provided, however,
nothing herein shall preclude the Union from providing input, consulting
and/or meeting and conferring with the Port District as required by law on
such safety issues so long as such actions do not prevent the Port District
from discharging these responsibilities.

The exercise of the foregoing powers, rights, authority, duties, and responsibilities by the Port 
District, the adoption of policies, rules, regulations and practices in furtherance thereof, and the 
use of judgment and discretion in connection therewith shall be limited only by the specific and 
express terms of this MOU and then only to the extent such specific and express terms hereof 
are in conformance with the Constitution and laws of the United States and the Constitution and 
laws of the State of California. 
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The exercise by the Port District through its Board of Port Commissioners and management 
representatives of its rights hereunder shall not in any way, directly or indirectly, be subject to 
any grievance procedure nor subject to meeting and conferring. 

22.2 REOPENER ON PERSONNEL POLICIES 

Without waiving any of the rights reserved to the Port District, the Port District and the Union 
agree to reopen negotiations, upon request by the Port District, over revisions and updates to 
the Port District’s Personnel Policies Handbook. 

ARTICLE 23:   SEVERABILITY 

In the event that any provision of this MOU be declared by a court of competent jurisdiction to 
be illegal or unenforceable, that provision of the MOU shall be null and void, but such 
nullification shall not affect any other provisions of this MOU, all of which other provisions shall 
remain in full force and effect. 

ARTICLE 24:   TERM OF AGREEMENT 

This Agreement shall remain in full force and effect up to and including December 31, 2020, and 
thereafter shall continue in effect year by year unless one of the parties notifies the other in 
writing no earlier than ninety (90) days prior to the expiration or subsequent contract anniversary 
and no later than sixty (60) days prior to the expiration or subsequent contract anniversary, of 
its request to modify, amend, or terminate the Agreement. If the parties enter into subsequent 
meeting and conferring regarding a successor agreement, the terms and conditions of this 
Agreement shall remain in effect until a successor Agreement is reached, or until meeting and 
conferring is concluded.  

The terms of this Agreement shall be effective upon the adoption of this Agreement by the Board 
of Port Commissioners except as otherwise provided by specific sections of this Agreement. 
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IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals by their 
respective officers duly authorized to do so this _______ day of ___________________, 2019. 

EMPLOYER: UNION: 

SANTA CRUZ PORT DISTRICT OPERATING ENGINEERS LOCAL UNION 
NO. 3 of the International Union of 
Operating Engineers, AFL-CIO 

____________________________________ ____________________________________ 
Timothy L. Davis, Lead Negotiator Name/Title  

____________________________________ ____________________________________ 
Marian Olin, Port Director Name/Title 

____________________________________ ____________________________________ 
Holland MacLaurie, Administrative Services  Name/Title 
Manager 
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APPENDIX 1 

SALARIES JANUARY 1, 2020, THROUGH DECEMBER 31, 2020 
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Santa Cruz Port District 
Salary Ranges Per Job Class 

January 1, 2020 through December 31, 2020 

Position 
2020 

Salary 
Grade Minimum Step 1 Maximum Step 7 

Supervising Harbor Dredge Worker 23 $5,139 $6,886 

Harbor Dredge Worker III 20 $4,439 $5,949 

Harbor Dredge Worker II 18 $4,026 $5,396 

Harbor Dredge Worker I 16 $3,651 $4,894 
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Santa Cruz Port District 
OE3 Proposed Grade and Step Pay Plan 

Monthly 
(January 1, 2020 - December 31, 2020) 

Step 1 2 3 4 5 6 7 
Grade 

14 $3,312 $3,476 $3,651 $3,835 $4,026 $4,228 $4,439 
15 $3,476 $3,651 $3,835 $4,026 $4,228 $4,439 $4,661 
16 $3,651 $3,835 $4,026 $4,228 $4,439 $4,661 $4,894 
17 $3,835 $4,026 $4,228 $4,439 $4,661 $4,894 $5,139 
18 $4,026 $4,228 $4,439 $4,661 $4,894 $5,139 $5,396 
19 $4,228 $4,439 $4,661 $4,894 $5,139 $5,396 $5,665 
20 $4,439 $4,661 $4,894 $5,139 $5,396 $5,665 $5,949 
21 $4,661 $4,894 $5,139 $5,396 $5,665 $5,949 $6,246 
22 $4,894 $5,139 $5,396 $5,665 $5,949 $6,246 $6,558 
23 $5,139 $5,396 $5,665 $5,949 $6,246 $6,558 $6,886 
24 $5,396 $5,665 $5,949 $6,246 $6,558 $6,886 $7,231 
25 $5,665 $5,949 $6,246 $6,558 $6,886 $7,231 $7,592 
26 $5,949 $6,246 $6,558 $6,886 $7,231 $7,592 $7,972 
27 $6,246 $6,558 $6,886 $7,231 $7,592 $7,972 $8,370 
28 $6,558 $6,886 $7,231 $7,592 $7,972 $8,370 $8,789 
29 $6,886 $7,231 $7,592 $7,972 $8,370 $8,789 $9,228 
30 $7,231 $7,592 $7,972 $8,370 $8,789 $9,228 $9,690 
31 $7,592 $7,972 $8,370 $8,789 $9,228 $9,690 $10,174 
32 $7,972 $8,370 $8,789 $9,228 $9,690 $10,174 $10,683 
33 $8,370 $8,789 $9,228 $9,690 $10,174 $10,683 $11,217 
34 $8,789 $9,228 $9,690 $10,174 $10,683 $11,217 $11,778 
35 $9,228 $9,690 $10,174 $10,683 $11,217 $11,778 $12,367 

Grade Step Grade 
Width Increment Separation 

34.01% 5.00% 5.00% 

Steps 1-13 not shown 
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JOB DESCRIPTION 

Harbor Dredge Worker I 

Date Prepared: January 20198 

SUMMARY:  Under basic supervision, performs semi-skilled general labor and maintenance tasks for Santa 
Cruz Port District (District) buildings, grounds, landscaping, docks, lift stations, dredge, and other harbor 
facilities, equipment, and infrastructure; performs work in accordance with all safety regulations and procedures. 

ESSENTIAL FUNCTIONS: -- Essential functions, as defined under the Americans with Disabilities Act, may include any of the following 
representative duties, knowledge, and skills. This is not a comprehensive listing of all functions and duties performed by incumbents of this class; 
employees may be assigned duties which are not listed below; reasonable accommodations will be made as required.  The job description does 
not constitute an employment agreement and is subject to change at any time by the employer. Essential duties and responsibilities may include, 
but are not limited to, the following: 

• Operates specialized equipment and performs manual labor tasks in order to maintain a clean, safe,
attractive and user-friendly District harbor; maintains buildings, grounds, landscaping, docks, lift stations,
dredge, and other harbor facilities and infrastructure; follows all safety rules and regulations to minimize risk
of accidents; duties may vary according to job assignment and experience.

• Performs a variety of harbor maintenance activities, including cleaning facilities and equipment, landscaping
maintenance, and pesticide and herbicide applications; cleans up trash and debris; sweeps and cleans
harbor facilities, grounds, and adjacent areas.

• Performs basic maintenance and repairs on harbor facilities and buildings as directed; performs basic
carpentry, plumbing, electric, painting, and masonry tasks; maintains and repairs mechanical and plumbing
systems, dredge equipment, lift stations, sewer and water lines

• Performs basic inspection and maintenance on tools, equipment, harbor services equipment, and motorized
machinery; performs minor repairs within scope of authority and training.

• Operates vehicles and equipment in accordance with all safety regulations and procedures; reports
mechanical problems requiring additional repair.

• Cleans work area of debris; disposes of all material in accordance with District policy and safety standards
• Checks facilities, dredge yard and grounds for unsafe conditions; clears hazards and dangerous areas;

reports safety conditions, security issues, and illegal activities; reports problems and emergency situations.
• Utilizes proper safety precautions in all work performed; reports problems and emergency situations;

recognizes and reports unsafe acts, conditions, accidents, and injuries.
• Responds to emergencies as directed and performs tasks in the interest of public safety and property

protection during emergencies.
• Cross-trains in a variety of work methods, and the use and maintenance of District equipment and tools.
• Supports the relationship between the District and the general public by demonstrating courteous and

cooperative behavior when interacting with visitors and District staff; maintains confidentiality of work-related
issues and District information; performs other duties as required or assigned.

• Operate a personal computer for research of parts, tools and ordering.
• Working over and in the water, on boats and docks.
• Understand and follow written and oral instructions and communicate clearly both orally and in writing.
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MINIMUM QUALIFICATIONS: 

Education, Training and Experience Guidelines:  
High School Diploma or GED equivalent; AND one year of experience in building and grounds maintenance; 
OR an equivalent combination of education, training, and experience.  

Knowledge of: 
• District policies and procedures.
• Tools and equipment used in grounds and facilities maintenance.
• District safety rules and regulations.
• Safety rules and regulations, occupational hazards, and safety precautions in public facilities.
• Techniques and procedures for repair and maintenance of public buildings, harbors, and infrastructure.

Skill in: 
• Operating and maintaining power and hand tools and motorized equipment in a safe and effective manner.
• Basic use of chemicals and cleaning compounds.
• Performing basic semi-skilled buildings and grounds maintenance work.
• Using basic repair and maintenance methods on electrical, plumbing, and mechanical systems.
• Performing manual labor tasks, including lifting and carrying heavy objects.
• Closely following verbal and written instructions and procedures.
• Establishing and maintaining cooperative working relationships with co-workers.
• Communicating effectively verbally, and in writing, and over VHF radio.

LICENSE AND CERTIFICATION REQUIREMENTS: 
A valid California State Driver’s License is required.    

PHYSICAL DEMANDS AND WORKING ENVIRONMENT: 
Work is performed outdoors with exposure to inclement weather and varying temperatures; required to 
perform moderate physical work, and lift and carry up to 50 pounds. The ability to tread water for at least five 
minutes and self-rescue. Must be able to perform job duties with physical dexterity for prolonged periods of 
time – standing, walking, stooping, kneeling, twisting, crouching, squatting, reaching, and lifting overhead. 
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JOB DESCRIPTION 

Harbor Dredge Worker II 

Date Prepared: January 20198 

SUMMARY:  Under basic supervision, performs semi-skilled to skilled labor and maintenance tasks for Santa 
Cruz Port District (District) buildings, grounds, landscaping, docks, lift stations, dredge, and other harbor facilities 
and infrastructure; performs work in accordance with all safety regulations and procedures. 

ESSENTIAL FUNCTIONS: -- Essential functions, as defined under the Americans with Disabilities Act, may include any of the following 
representative duties, knowledge, and skills. This is not a comprehensive listing of all functions and duties performed by incumbents of this class; 
employees may be assigned duties which are not listed below; reasonable accommodations will be made as required.  The job description does 
not constitute an employment agreement and is subject to change at any time by the employer. Essential duties and responsibilities may include, 
but are not limited to, the following: 

• Operates a variety of specialized equipment and performs manual labor tasks in order to maintain a clean,
safe, attractive and user-friendly District harbor; maintains buildings, grounds, landscaping, docks, lift
stations, dredges, and other harbor facilities and infrastructure; follows all safety rules and regulations to
minimize risk of accidents; duties may vary according to job assignment and experience.

• Inspects and maintains tools and equipment, including motorized machinery; performs minor repairs within
scope of authority and training.

• Operates and maintains a variety of vehicles and light to heavy equipment in accordance with all safety
regulations and procedures; reports mechanical problems requiring additional repair.

• Monitors work site to assure that safety rules and regulations are followed, and that the work zone and all
equipment are in safe operating condition; cleans work area of debris; disposes of all material in accordance
with District policy and safety standards

• Checks facilities, dredge yard and grounds for unsafe conditions; clears hazards and dangerous areas;
reports safety conditions, security issues, and illegal activities; reports problems and emergency situations.

• Utilizes proper safety precautions in all work performed; reports problems and emergency situations;
recognizes and reports unsafe acts, conditions, accidents, and injuries.

• Responds to emergencies as directed and performs tasks in the interest of public safety and property
protection during emergencies.

• Cross-trains in a variety of work methods, and the use and maintenance of District equipment and tools.
• Supports the relationship between the District and the general public by demonstrating courteous and

cooperative behavior when interacting with visitors and District staff; maintains confidentiality of work-related
issues and District information; performs other duties as required or assigned.

If assigned to Facilities Maintenance: 

• Performs a variety of harbor maintenance activities, including cleaning and repairing facilities and
equipment, landscaping maintenance, and pesticide and herbicide applications; cleans up trash and debris;
sweeps and cleans harbor facilities, grounds, and adjacent areas.

• Maintains, repairs, and renovates harbor facilities and buildings as directed; performs carpentry, plumbing,
electric, painting, and masonry tasks; maintains and repairs mechanical and plumbing systems, dredge
equipment, lift stations, sewer and water lines.

• Checks facilities and equipment to verify proper operating conditions and identify maintenance needs;
repairs equipment and components, and performs preventive maintenance on electrical, plumbing,
mechanical and electromechanical equipment and components as needed.
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• Performs skilled labor in the inspection, maintenance, preventive maintenance, renovation, and repair of
buildings, grounds, landscaping, docks, lift stations, and other harbor facilities and infrastructure; identifies
and reports vehicle and equipment problems requiring additional repair.

• Reads and interprets basic plans for repair and maintenance work; develops materials lists; makes accurate
measurements.

• Operates skiff, dinghies and other vessels in performance of duties.

If assigned to Dredging Operations: 

• Participates in operations of hydraulic/suction dredge and associated equipment to maintain safe passage
depths through the harbor entrance channel and within inner harbor; maintains and repairs motors and
engines, and mechanical, hydraulic, and electrical systems on the dredge; operates tug and tug crane to
position pipes and move anchors.

• Uses welding skills to perform structural and cosmetic repairs to dredging equipment.
• Operates workboat (tug) and tug crane to position pipes and move anchors.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience Guidelines: 
High School Diploma or GED equivalent; AND three years of experience in building and grounds 
maintenance, preferably with the District; OR an equivalent combination of education, training, and 
experience.  

Knowledge of: 
• District policies and procedures.
• Tools and equipment used in grounds and facilities maintenance.
• Federal, state and District safety rules and regulations.
• Safety rules and regulations, occupational hazards, and safety precautions in public facilities.
• Techniques and procedures for repair and maintenance of public buildings, harbors, and infrastructure.
• Federal and state safety rules and regulations, including OSHA requirements.

Skill in: 
• Operating and maintaining power and hand tools and motorized equipment for prolonged periods of time

in a safe and effective manner.
• Safe use of chemicals and cleaning compounds.
• Performing a wide variety of semi-skilled dredging and/or buildings and grounds maintenance work.
• Using basic repair and maintenance methods on electrical, plumbing, and mechanical systems.
• Performing manual labor tasks, including lifting and carrying heavy objects.
• Closely following verbal and written instructions and procedures.
• Establishing and maintaining cooperative working relationships with co-workers.
• Communicating effectively verbally, and in writing, and over VHF radio.
• Operate a personal computer.

LICENSE AND CERTIFICATION REQUIREMENTS: 
A valid California State Driver’s License is required.    

PHYSICAL DEMANDS AND WORKING ENVIRONMENT: 
Work is performed outdoors with exposure to inclement weather and varying temperatures; required to 
perform moderate physical work, and lift and carry up to 50 pounds. Must be able to work over and in water, 
swim and tread water for at least five minutes and self-rescue. Must be able to perform job duties with physical 
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dexterity for prolonged periods of time – standing, walking, stooping, kneeling, twisting, crouching, squatting, 
reaching, and lifting overhead. 
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JOB DESCRIPTION 
 

Harbor Dredge Worker III  
 

Date Prepared: January 20198    
 

SUMMARY:  Under basic supervision, performs skilled labor tasks for Santa Cruz Port District (District), 
including harbor dredging and maintaining and repairing harbor facilities and infrastructure; works 
independently, and makes appropriate decisions based on work experience and training. 
 
ESSENTIAL FUNCTIONS: -- Essential functions, as defined under the Americans with Disabilities Act, may include any of the following 
representative duties, knowledge, and skills. This is not a comprehensive listing of all functions and duties performed by incumbents of this class; 
employees may be assigned duties which are not listed below; reasonable accommodations will be made as required.  The job description does 
not constitute an employment agreement and is subject to change at any time by the employer. Essential duties and responsibilities may include, 
but are not limited to, the following: 
 
• Operates a variety of specialized equipment including dredge equipment and performs skilled labor tasks in 

order to maintain a clean, safe, attractive, functional and user-friendly District harbor; follows all safety rules 
and regulations to minimize risk of accidents; duties may vary according to job assignment and experience. 

• Works independently and makes appropriate decisions based on work experience and training; examines 
equipment malfunctions and troubleshoots actual and potential problems; repairs, disassembles, rebuilds 
and adjusts equipment and components; fabricates and reconditions parts as needed; assures equipment 
functions meet job specifications and technical codes.  

• Monitors work sites to verify that the work zone and all equipment are in safe operating condition and assure 
that safety rules and regulations are followed; verifies maintenance and repair issues are properly identified, 
addressed, and resolved; operates a variety of specialized equipment in accordance with all safety 
regulations and procedures. 

• Checks facilities and equipment to verify proper operating conditions and identify maintenance needs; 
repairs equipment and components, and performs preventive maintenance on electrical, mechanical and 
electromechanical equipment and components as needed. 

• Checks facilities, dredge yard and grounds for unsafe conditions; clears hazards and dangerous areas; 
reports safety conditions, security issues, and illegal activities; reports problems and emergency situations. 

• Utilizes proper safety precautions in all work performed; reports problems and emergency situations; 
recognizes and reports unsafe acts, conditions, accidents, and injuries. 

• Responds to emergencies as directed and performs tasks in the interest of public safety and property 
protection during emergencies. 

• Assists in training staff in the use and maintenance of District equipment and tools. 
• Supports the relationship between the District and the general public by demonstrating courteous and 

cooperative behavior when interacting with visitors and District staff; maintains confidentiality of work-related 
issues and District information; performs other duties as required or assigned. 
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If assigned to Facilities Maintenance: 

• Checks facilities and equipment to verify proper operating conditions and identify maintenance needs;
repairs equipment and components, and performs preventive maintenance on electrical, plumbing,
mechanical and electromechanical equipment and components as needed.

• Performs skilled labor in the inspection, maintenance, preventive maintenance, renovation, and repair of
buildings, grounds, landscaping, docks, lift stations, and other harbor facilities and infrastructure; identifies
and reports vehicle and equipment problems requiring additional repair.

• Reads and interprets basic plans for repair and maintenance work; develops materials lists; makes accurate
measurements.

• Operates skiff, dinghies and other vessels in performance of duties.

If assigned to Dredging Operations: 

• Operates hydraulic/suction dredge and associated equipment to maintain safe passage depths through the
harbor entrance channel and within inner harbor; maintains and repairs motors and engines, and
mechanical, hydraulic, and electrical systems on the dredge.

• Uses welding and torch cutting skills to perform structural and cosmetic repairs to repair and maintain
dredging equipment and pipeline, and fabricate parts.

• Operates workboat (tug) and tug crane to position pipes and move anchors.
• Operates heavy equipment necessary for dredge operations such as bulldozers, backhoes, forklifts and

winch systems. 
• Operates crane.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience Guidelines: 
High School Diploma or GED equivalent; AND seven years of experience in dredging or heavy equipment 
operations; OR an equivalent combination of education, training, and experience.  Marine operations 
experience is required. 

Knowledge of: 
• District policies and procedures.
• Methods, materials, and standards used to install, test, maintain, and repair a variety of marine equipment

and electromechanical components.
• Methods, materials, tools, rigging and equipment used in specialized equipment and harbor maintenance.
• Methods, materials, tools, rigging and equipment used in hydraulic dredging and marine equipment

maintenance.
• Federal, state and District safety rules and regulations.
• State and federal regulations and District policies governing harbor and marine operations.
• Safety rules and regulations, occupational hazards, and safety precautions in public facilities.
• Techniques and procedures for repair and maintenance of public buildings, harbors, and infrastructure.
• Federal and state safety rules and regulations, including OSHA requirements.

Skill in: 
• Using specialized tools and equipment to perform skilled electrical and mechanical repair work, including

marine diesel engines, pumps, and hydraulic systems.
• Making operating adjustments and repairs to heavy equipment and components.
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• Operating and maintaining power and hand tools and motorized equipment for a prolonged period of time
in a safe and effective manner.

• Performing a wide variety of heavy equipment operations and maintenance work.
• Inspecting equipment and facilities, and identifying maintenance and repair problems.
• Operating a wide variety of vessels.
• Using experienced repair and maintenance methods on electrical, plumbing, and mechanical systems,

hydraulic pumps and diesel engines.
• Performing basic math calculations.
• Promoting and enforcing safe work practices.
• Closely following verbal and written instructions and procedures.
• Deploying proper containment and clean-up methods protective of the environment to stop, contain and

clean-up hazardous materials spills. 
• Establishing and maintaining cooperative working relationships with co-workers.
• Utilizing a computer workstation.
• Communicating effectively verbally, and in writing, and over VHF radio.

LICENSE AND CERTIFICATION REQUIREMENTS: 
A valid California State Driver’s License is required. A minimum of two additional technical training and 
certification(s) are required, e.g. certification as a Crane Operator, Welder, SCUBA Diver, Electrician, Plumber 
and/or other specialties as approved by the Port District. Some certifications are subject to drug and alcohol 
screening in accordance with Department of Transportation (DOT) requirements. 

PHYSICAL DEMANDS AND WORKING ENVIRONMENT: 
Work is performed outdoors with exposure to inclement weather and varying temperatures; required to 
perform moderate physical work, and lift and carry up to 50 pounds. Must be able to work over and in water, 
swim and tread water for at least five minutes and self-rescue. Must be able to perform job duties with physical 
dexterity for prolonged periods of time – standing, walking, stooping, kneeling, twisting, crouching, squatting, 
reaching, and lifting overhead. 
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JOB DESCRIPTION 

Supervising Harbor Dredge Worker 

Date Prepared: January 20198 

SUMMARY:  Under general supervision, supervises staff of the Santa Cruz Port District (District) Maintenance 
work group, including dredging operations, and maintenance and repair of harbor facilities and infrastructure; 
works independently, and makes appropriate decisions based on work experience and training. 

ESSENTIAL FUNCTIONS: -- Essential functions, as defined under the Americans with Disabilities Act, may include any of the following 
representative duties, knowledge, and skills. This is not a comprehensive listing of all functions and duties performed by incumbents of this class; 
employees may be assigned duties which are not listed below; reasonable accommodations will be made as required.  The job description does 
not constitute an employment agreement and is subject to change at any time by the employer. Essential duties and responsibilities may include, 
but are not limited to, the following: 

• Monitors staff activities, and verifies staff maintain a clean, safe, attractive, and user-friendly District harbor,
in compliance with state and federal regulations, and District policies and procedures; duties may vary
according to job assignment and experience.

• Supervises the daily activities of assigned staff; deploys staff and monitors work, develops staff skills, and
evaluates performance; meets regularly with staff to discuss and resolve workload and technical issues;
trains staff on work methods, procedures, and techniques.

• Works independently and makes appropriate decisions based on work experience and training; examines
equipment malfunctions and troubleshoots actual and potential problems; repairs, disassembles, rebuilds
and adjusts equipment and components; fabricates and reconditions parts as needed; assures equipment
functions meet job specifications and technical codes.

• Performs work as needed to meet workload demands; enforces and follows all safety rules and regulations
to minimize risk of accidents.

• Monitors work sites to verify that the work zone and all equipment are in safe operating condition, and assure
that safety rules and regulations are followed; verifies maintenance and repair issues are properly identified,
addressed, and resolved; operates a variety of specialized equipment in accordance with all safety
regulations and procedures.

• Checks District facilities, dredge yard, vessels, equipment and grounds for unsafe conditions; clears hazards
and dangerous areas; reports safety conditions, security issues, and illegal activities; reports problems and
emergency situations.

• Prepares shop drawings and materials lists for use by assigned crews.
• Maintains records of work performed;
• Utilizes proper safety precautions in all work performed; reports problems and emergency situations;

recognizes and reports unsafe acts, conditions, accidents, and injuries.
• Responds to emergencies as directed and performs tasks in the interest of public safety and property

protection during emergencies.
• Trains staff in the use and maintenance of District equipment and tools.
• Supports the relationship between the District and the general public by demonstrating courteous and

cooperative behavior when interacting with visitors and District staff; maintains confidentiality of work-related
issues and District information; performs other duties as required or assigned.
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If assigned to Facilities Maintenance: 

• Checks facilities and equipment to verify proper operating conditions and identify maintenance needs;
repairs equipment and components, and performs preventive maintenance on electrical, plumbing,
mechanical and electromechanical equipment and components as needed.

• Operates skiff, dinghies and other vessels in performance of duties.
• Reads and interprets plans and specifications for work in assigned areas.

If assigned to Dredging Operations: 

• Operates hydraulic/suction dredge and associated equipment to maintain safe passage depths through the
harbor entrance channel and within inner harbor; maintains and repairs motors and engines, and
mechanical, hydraulic, and electrical systems on the dredge.

• Uses welding and torch cutting skills to perform structural and cosmetic repairs to repair and maintain
dredging equipment and pipeline, and fabricate parts.

• Operates workboat (tug) and tug crane to position pipes and move anchors.
• Operates heavy equipment necessary for dredge operations such as bulldozers, backhoes, forklifts and

winch systems. 
• Operates crane.

MINIMUM QUALIFICATIONS: 

Education, Training and Experience Guidelines: 
High School Diploma or GED equivalent; AND seven years of experience in dredging or heavy equipment 
operations; OR an equivalent combination of education, training, and experience.  Marine operations 
experience is required. 

Knowledge of: 
• District policies and procedures.
• Methods, materials, and standards used to install, test, maintain, and repair a variety of marine equipment

and electromechanical components.
• Methods, materials, tools, rigging and equipment used in specialized equipment and harbor facility

maintenance.
• Methods, materials, tools, rigging and equipment used in hydraulic dredging and marine equipment

maintenance.
• Federal, state and District safety rules and regulations.
• Environmental regulations relating to harbor and marine operations and maintenance.
• Safety rules and regulations, occupational hazards, and safety precautions in public facilities.
• Techniques and procedures for repair and maintenance of public buildings, harbors, and infrastructure.
• Federal and state safety rules and regulations, including OSHA requirements.

Skill in: 
• Supervising the maintenance of the Harbor and District facilities, and using a variety of marine equipment.
• Interpreting and explaining federal and state rules and regulations, and District policies and procedures.
• Supervising staff, delegating tasks and authority, and coaching to improve staff performance.
• Using specialized tools and equipment to perform skilled electrical and mechanical repair work, including

marine diesel engines, pumps, and hydraulic systems.
• Making operating adjustments and repairs to heavy equipment and components.
• Operating and maintaining power and hand tools and motorized equipment in a safe and effective manner.
• Performing a wide variety of heavy equipment operations and maintenance work.
• Inspecting equipment and facilities, and identifying maintenance and repair problems.
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• Operating a wide variety of vessels.
• Using experienced repair and maintenance methods on electrical, plumbing, and mechanical systems,

hydraulic pumps and diesel engines.
• Deploying proper containment and clean-up methods protective of the environment to stop, contain and

clean-up hazardous materials spills.
• Promoting and enforcing safe work practices.
• Utilizing a personal computer to prepare and edit basic spreadsheets, memos and email.
• Following and explaining verbal and written instructions and procedures.
• Establishing and maintaining cooperative working relationships with co-workers.
• Communicating effectively verbally,  and in writing, and over VHF radio.

LICENSE AND CERTIFICATION REQUIREMENTS: 
A valid California State Driver’s License is required. A minimum of two additional technical training and 
certification(s) are required, e.g. certification as a Crane Operator, Welder, SCUBA Diver, Electrician, Plumber 
and/or other specialties as approved by the Port District. Some certifications are subject to drug and alcohol 
screening in accordance with Department of Transportation (DOT) requirements. 

PHYSICAL DEMANDS AND WORKING ENVIRONMENT: 
Work is performed outdoors with exposure to inclement weather and varying temperatures; required to 
perform moderate physical work, and lift and carry up to 50 pounds. Must be able to work over and in water, 
swim and tread water for at least five minutes and self-rescue. Must be able to perform job duties with physical 
dexterity for prolonged periods of time – standing, walking, stooping, kneeling, twisting, crouching, squatting, 
reaching, and lifting overhead. 
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Maintenance Worker positions by one-half of one percent and Harbor Dredge 
Worker positions by 2%. 

Resolution 19-12 is included as Attachment A, and Exhibit 1 to the resolution contains the actual 
salary schedule. The salary schedule consolidates all current classifications and contract 
employees, including those represented by the various bargaining units and currently adopted 
Memoranda of Understanding (MOU) and any amendments for represented employees and those 
for unrepresented employees. 

IMPACT ON PORT DISTRICT RESOURCES 

Approving the consolidated salary schedule does change or alter financial impacts associated with 
the represented labor agreements. 1 The maximum benefited cost increases over the prior year for 
Operating Engineers’ Local No. 3 and Harbor Employees Association are calculated below. 

Operating Engineers Local No. 3 
COST INCREASES OVER PRIOR YEAR 

   2020 
SALARIES $     7,980 
OVERHEAD (54.64%) $     4,360 

$   12,341 

% OF TOTAL BUDGET 0.133% 

1-YR TOTAL:  $  12,341 

Harbor Employees Association 

HARBOR EMPLOYEES ASSOCIATION 
  COST INCREASES OVER 2020 STEP/GRADE PLAN 

2020 
SALARIES  $      7,025 
OVERHEAD (54.64%)  $      3,839 

 $    10,864 

% OF TOTAL BUDGET 0.118% 

1-YR TOTAL:  $  10,864 

1 Harbor Employees’ Association 3-year MOU effective January 1, 2018, was approved by the Port 
Commission on December 12, 2017; Operating Engineers Local No. 3 1-year MOU effective January 1, 2020, 
is pending approval at tonight’s meeting. 
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Unrepresented Employees 

The cost of the California minimum wage increase cost is anticipated to be nominal. It impacts 
approximately eight current part-time employees. The majority of unrepresented employees 
currently earn an hourly wage that is greater than or equal to the new minimum. The FY21 budget 
will include anticipated increases to hourly wages within the established schedule. 

The actual cost to the Port District is estimated to be lower because not all represented or 
unrepresented employees have progressed to the top step of the salary schedule, and the benefit 
factor used is higher than actual due to varying medical plan choices and premiums, and workers’ 
compensation rates. 

ATTACHMENT – A. Resolution 19-12 – Consolidating and adopting amendments to the salary
schedule for represented and unrepresented Santa Cruz Port District
employees
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Santa Cruz Port District 
Resolution 19-12 

December 17, 2019 

ON THE MOTION OF_______________________ 

DULY SECONDED BY______________________ 

A resolution of the Santa Cruz Port District Commission adopting amendments to the salary 
schedule. 

WHEREAS, pursuant to California Government Code 20636(b)(1), the Port Commission 
shall periodically adopt a pay schedule for all Port District employees; and 

WHEREAS, the Government Code of Regulations (CCR) Section 570.5 further clarifies 
that the pay schedule be approved and adopted by the governing body; and 

WHEREAS, the pay schedule consolidates all of the currently approved salaries and 
amendments from the various Memoranda of Understanding for contract, represented and 
unrepresented employees; and 

WHEREAS, the amendment updates the represented salary schedule effective January 1, 2020, 
to increase salaries 2% for dredge workers represented by Operating Engineers Local No. 3 and 
any unrepresented provisional employee(s); one-half of 1% for Harbor Employees’ Association 
employees and any unrepresented provisional employee(s); and, adjust minimum wage from $12 
to $13 per hour for unrepresented employees. The salary schedule consolidates all current 
classifications and contract employees. 

NOW THEREFORE, BE IT RESOLVED, that the Santa Cruz Port District Commission does 
hereby adopt the consolidated salary schedule (Exhibit 1) which reflects the salary schedule 
amendments for unrepresented positions. 

PASSED AND ADOPTED by the Santa Cruz Port Commission, this 17th day of December, 2019, 
by the following vote: 

AYES ___________________________________________________________ 

NOES ___________________________________________________________ 

ABSENT _________________________________________________________ 

APPROVED BY: 

 ________________________________ 
  Dennis Smith, Chairman 
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Santa Cruz Port District
Accounts Payable Monthly Check Register

November 2019

Date No. Vendor Description Amount

11/1/2019 52591 California Department of Fish and Wildlife Permit Amendment - Aldo's Seawall 1,493.00$          

11/8/2019 52592 American Textile & Supply, Inc. Oil Absorbent Pads 1,569.92$          

11/8/2019 52593 A Sign ASAP! Harbor Logo Decals 130.80$              

11/8/2019 52594 AT&T Mobility Tablet Service 237.63$              

11/8/2019 52595 Bay Building Janitorial, Inc. Janitorial Services 5,292.00$          

11/8/2019 52596 Big Creek Drywall Screws, Utility Knives, Sponge 59.94$                

11/8/2019 52597 BSD OF SANTA CRUZ Claim Settlement 250.00$              

11/8/2019 52598 Burke, Williams & Sorensen, LLP Legal Consultation 2,336.72$          

11/8/2019 52599 Byte Technology Website Maintenance / Updates 359.25$              

11/8/2019 52600 Carpi & Clay Washington Representation 800.00$              

11/8/2019 52601 Comcast Business Internet 153.38$              

11/8/2019 52602 Complete Mailing Service Statement Mailing & Postage 528.88$              

11/8/2019 52603 Crow's Nest Restaurant 1/2 Concession Lot Garbage (Tenant Reimbursable) 2,457.18$          

11/8/2019 52604 Employee #24 Vacation Payout 2,111.65$          

11/8/2019 52605 FedEx Office Shipping 49.46$                

11/8/2019 52606 Grainger Equipment Lube, Staples 238.22$              

11/8/2019 52607 Granite Construction Company Aldo's Seawall Progress Payment 429,495.00$      

11/8/2019 52608 Gsolutionz Telephone System Maintenance 199.99$              

11/8/2019 52609 Hoover, James Security Deposit Refund 256.14$              

11/8/2019 52610 Hose Shop Twin Lakes  Hose, Fittings & Adapter, Hand Cleaner 2,197.38$          

11/8/2019 52611 Jim Clark Annual Backflow Testing 366.00$              

11/8/2019 52612 Lawson Squirt  Screws & Washers 696.94$              

11/8/2019 52613 Marine Travelift, Inc. Travelift Straps 3,891.60$          

11/8/2019 52614 Matheson Tri-Gas, Inc. Welding Gas 506.70$              

11/8/2019 52615 Mesiti-Miller Engineering, Inc. Aldo's Seawall Accessway Improvement Plans, Construction 
Administration

15,290.80$        

11/8/2019 52616 Mid County Auto Supply Generator Battery, Charger & Filters 235.52$              

11/8/2019 52617 Mission Uniform Service Uniform Pants 61.00$                

11/8/2019 52618 Nicholas Henning Refuse Collection 2,250.00$          

11/8/2019 52619 North Bay Ford 2019 Ford F150 Patrol Vehicle 35,605.09$        

11/8/2019 52620 Pacific Gas & Electric Company Utilities 20,318.87$        

11/8/2019 52621 Palace Art & Office Supply Office Supplies 231.05$              

11/8/2019 52622 Praxair Distribution Inc. Welding Gas & Cuttings Wheels 709.00$              

11/8/2019 52623 Roberts, Forrest Claim Settlement 289.10$              

11/8/2019 52624 Employee #234 10/16/19-10/31/19 Payroll 211.94$              

11/8/2019 52625 Rouhier, Kathy Security Deposit Refund 325.50$              
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Santa Cruz Port District
Accounts Payable Monthly Check Register

November 2019

Date No. Vendor Description Amount

11/8/2019 52626 SC Fuels Fuel Dock Gas & Diesel 23,131.55$        

11/8/2019 52627 Santa Cruz Municipal Utilities Utilities 13,700.23$        

11/8/2019 52628 Southeast Publications 2020 Harbor Visitor Guide - Boatyard 519.00$              

11/8/2019 52629 The Home Depot Pro Institutional Janitorial Supplies 813.81$              

11/8/2019 52630 Triton Construction Designated Fuel Operator Service 100.00$              

11/8/2019 52631 U.S. Bank Equipment Finance Copier Lease 151.32$              

11/8/2019 52632 US Relay Webcam Service 484.00$              

11/8/2019 52633 Verizon Wireless Cell Phone & Tablet Service 313.53$              

11/8/2019 52634 West Coast Wire Rope Twin Lakes  Rigging Sling 196.23$              

11/8/2019 52635 West Marine Pro Wiper Blades for Almar 61.00$                

11/8/2019 52636 West Marine Pro Boatyard Retail Items 282.80$              

11/8/2019 52637 Data Ticket, Inc. Citation Processing - September 616.89$              

11/8/2019 52638 Bellingham Marine Industries, Inc. Phase II - Pile Replacement Project & Change Order #1 
($66,667 Emergency Boatyard Marine Ways Repair)

1,352,252.80$   

11/20/2019 52639 Employee #188 11/16/19-11/20/19 Final Pay 3,488.89$          

11/25/2019 52640 ACCO Engineered Systems Quarterly Boiler Maintenance 2222 East Cliff Drive 335.00$              

11/25/2019 52641 Ace Portable Services Portable Toilet Rental 95.93$                

11/25/2019 52642 Allied Administrators for Delta Dental Dental Insurance 2,613.99$          

11/25/2019 52643 AmeriDyn Dynamics GP 2018 Accounting Software Upgrade 2,727.00$          

11/25/2019 52644 APED Equipment Belt 7.41$  

11/25/2019 52645 AT&T Telephone 2,304.21$          

11/25/2019 52646 Atchison Barisone Condotti & Kovacevich Legal Consultation - Pending Litigation 10,116.11$        

11/25/2019 52647 CIT Telephone System Lease 323.09$              

11/25/2019 52648 Big Creek
Launch Ramp Tire Chocks, Door Trim, Fuel Dock Repair 
Lumber, Concrete & Tool for Parking Meter Repair, Parking 
Control Kiosk Shingles, Aerator Power Box

715.45$              

11/25/2019 52649 Blueprint Express of Santa Cruz Pappy  Park Plan Copies, Aldo's Seawall Public Access 
Improvement Plan Copies

149.85$              

11/25/2019 52650 Cale America, Inc. CALE Monthly Service 832.00$              

11/25/2019 52651 California Regional Water Quality Control Board Annual Dredge Permit Fee 4,000.00$          

11/25/2019 52652 Central Coast Systems Quarterly Fire Alarm Service - 2222 East Cliff Drive & 
Maintenance Building

210.00$              

11/25/2019 52653 Comcast Business Television & Internet 219.09$              

11/25/2019 52654 Computer Technical Specialists, Inc. Software License, Computer Peripherals, Launch Ramp Camera 
Streaming, E-mail Scanning & Backup, IT Support

4,921.73$          

11/25/2019 52655 County of Santa Cruz Auditor Citation Tax - September & October 5,788.50$          

11/25/2019 52656 Crow's Nest Restaurant 1/2 Concession Lot Garbage (Tenant Reimbursable) 2,944.12$          

11/25/2019 52657 Elevator Service Company Monthly Elevator Service ($218.40 Tenant Reimbursable) 420.00$              

11/25/2019 52658 Ewing Irrigation Products, Inc. Pesticide Sprayer Handle 21.23$                
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Santa Cruz Port District
Accounts Payable Monthly Check Register

November 2019

Date No. Vendor Description Amount

11/25/2019 52659 Fastenal Company Silicon Sealant, Nuts & Bolts, Respirators, Drinking Water, Twin 
Lakes  Fittings

1,182.04$          

11/25/2019 52660 FedEx Office Shipping 104.36$              

11/25/2019 52661 Ferguson Enterprises, Inc. Track Bolts for Pipe Weights, Toilet Wax Rings 3,024.35$          

11/25/2019 52662 Filtrexx Storm Water Drain Filters 1,062.75$          

11/25/2019 52663 First Alarm Security & Patrol, Inc. Security Patrol 4,336.08$          

11/25/2019 52664 FRANK RIBEIRO Galvanized Chain 437.50$              

11/25/2019 52665 Fresno Pipe & Supply Booster Pump Piping 1,608.62$          

11/25/2019 52666 Garda CL West, Inc. Deposit Courier Service 277.15$              

11/25/2019 52667 GILMOUR, CRAIG Security Deposit Refund 544.50$              

11/25/2019 52668 GP Crane & Hoist Quarterly Hoist Maintenance 389.19$              

11/25/2019 52669 Grainger Parking Meter Batteries, Cleaning Wipes, Hand Soap, Electrical 
Outlets, Squeegees

298.08$              

11/25/2019 52670 Hishmeh, Donny Credit Balance Refund 5.95$  

11/25/2019 52671 Hose Shop Pipe Adapter, Twin Lakes  Nylon Hose Sleeve, Toyo Pump 
Clamps & Hose

290.55$              

11/25/2019 52672 Jim Clark Annual Backflow Testing 915.00$              

11/25/2019 52673 Jorgensen, Siegel, McClure & Flegel, LLP Legal Consultation 937.50$              

11/25/2019 52674 Lawson Dredge Pipe Hardware 214.31$              

11/25/2019 52675 Leal, Matt Security Deposit Refund 101.58$              

11/25/2019 52676 Lighthouse Welding Dauntless  Steering System Repair 1,507.00$          

11/25/2019 52677 Lockton Insurance Brokers, LLC Vehicle Insurance 390.76$              

11/25/2019 52678 MANNING, DWIGHT Security Deposit Refund 120.92$              

11/25/2019 52679 Marine Lien Sale Service Vessel Lien Services 480.00$              

11/25/2019 52680 Matheson Tri-Gas, Inc. Welding Gas 523.59$              

11/25/2019 52681 McDermott, Dick Parking Space Rental - 497 Lake Avenue 150.00$              

11/25/2019 52682 McMaster-Carr Supply Company Padlocks, Rust Converting Primer, Squirt  Cutterhead Shaft 
Collars, File Set

1,009.70$          

11/25/2019 52683 Mid County Auto Supply
Oil, Fuel Filters, Belts, Generator Plug, Utility Truck Washer 
Motor, Anti-Seize Lubricant, Oil Filter Cutter, Dredge Vehicle 
Brake Hose

617.87$              

11/25/2019 52684 Mission Uniform Service Uniform Service, Dredge Crew Foul Weather Gear 1,181.93$          

11/25/2019 52685 Moffat & Nichol East Public Pier Inspection 4,096.40$          

11/25/2019 52686 Monterey Bay Air Resources District Permit Fees - Maintenance Generator 4,126.00$          

11/25/2019 52687 Operating Engineers Local Union No. 3 Union Dues (Payroll Deduction) 320.00$              

11/25/2019 52688 Pacific Gas & Electric Company Utilities 1,631.44$          

11/25/2019 52689 Palace Art & Office Supply Office Supplies 108.54$              

11/25/2019 52690 San Lorenzo Potting Soil & Plants 72.64$                

11/25/2019 52691 SC Fuels Fuel Dock Gas & Diesel 23,129.16$        
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Santa Cruz Port District
Accounts Payable Monthly Check Register

November 2019

Date No. Vendor Description Amount

11/25/2019 52692 Santa Cruz Municipal Utilities Utilities 15,984.63$        

11/25/2019 52693 Staples Credit Plan Office Supplies 45.59$                

11/25/2019 52694 Taylor, Jordyn & Kate Security Deposit Refund 115.66$              

11/25/2019 52695 The Home Depot Pro Institutional Janitorial Supplies 322.27$              

11/25/2019 52696 Thom, Rebecca Security Deposit Refund 217.50$              

11/25/2019 52697 Toyo Pumps North America Corp. Toyo Pump, Control Panel, Toyo Pump Jet Ring 21,245.87$        

11/25/2019 52698 UNUM Life Insurance Co. of America LTD/Life/AD&D Insurance 1,255.13$          

11/25/2019 52699 Valero Marketing & Supply Company Fleet Fuel 1,981.57$          

11/25/2019 52700 Mark Larsen DBA: Viking Window Cleaning 28.00$                

11/25/2019 52701 Wallace, Sandy Security Deposit Refund 224.32$              

11/25/2019 52702 WARREN, CHRIS Security Deposit Refund 60.62$                

11/25/2019 52703 West Coast Wire Rope Twin Lakes  Wire Rope & Wire Lubricant 4,880.61$          

11/25/2019 52704 West Marine Pro Personal Flotation Devices for Dredge Crew, Boat Hook, Twin 
Lakes  Paint

932.53$              

11/25/2019 52705 West Marine Pro Boatyard Retail Items 40.22$                

11/25/2019 52706 WILSON, MARK Security Deposit Refund 47.00$                

11/25/2019 52707 Zee Medical Service Co. First Aid Supplies 159.94$              

11/25/2019 52708 Bay Plumbing Supply, Inc.
Gauge, Sealant, Bushings, Valve & Handle, Pipe Fittings, Water 
Bottle Fill System Parts, Cement, Mesh, Hose Bibs, Urinal 
Cartridges, Public Meeting Room Faucet, Toilet Fill Valve

1,491.75$          

11/5/2019 Various Various Employees 10/16/19-10/31/19 Payroll 15,397.64$        

11/20/2019 Various Various Employees 11/1/19-11/15/19 Payroll 15,319.72$        

11/1/2019 EFT Merchant Services Online BillPay Credit Card Fees 162.09$              

11/1/2019 EFT Merchant Services CALE Credit Card Fees 1,326.84$          

11/1/2019 EFT Merchant Services Boatyard Credit Card Fees 464.44$              

11/1/2019 EFT ChargeItPro Front Desk Credit Card Fees 1,702.06$          

11/1/2019 EFT Electronic Payments Fuel Dock Credit Card Fees 554.04$              

11/1/2019 EFT Transaction Express Online BillPay ACH Fees 306.04$              

11/5/2019 EFT PAYCHEX Time & Attendance Fees 109.25$              

11/5/2019 EFT Empower Retirement 457 Contributions (Payroll Deduction) 2,631.10$          

11/5/2019 EFT CalPERS Health Insurance 34,425.29$        

11/5/2019 EFT CalPERS Retirement Contributions (Employee & Employer) 7,259.01$          

11/5/2019 EFT CalPERS Retirement Contributions (Employee & Employer) 707.94$              

11/5/2019 EFT PAYCHEX Payroll Service Fees 438.44$              

11/5/2019 EFT CalPERS Retirement Contributions (Employee & Employer) 7,787.43$          

11/5/2019 EFT California State Disbursement Unit Wage Garnishment 250.00$              
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Santa Cruz Port District
Accounts Payable Monthly Check Register

November 2019

Date No. Vendor Description Amount

11/7/2019 EFT Comerica Commercial Card Services

Travel Expense - CMANC, Haunted Harbor Supplies, Workplace 
App Subscription, Human Resources Webinar, CSMFO Meeting, 
Boatyard Media Vessel, CALPELRA Conference Registration, 
Employment Advertising, Car Show Shirts, Dauntless 
Documentation Renewal, Board Secretary Conference 
Registration, Commission Meeting Refreshments, Dredge 
Monitor Vehicle Door Hinge, Pesticide Applicators Seminar 
Membership, Water Bottle Filling Station, Harbor Office 
Display Plaque, Canopy Screen Printing, 2222 East Cliff Drive 
Deck Acrylic, Twin Lakes  Generator Gauge, Boatyard Propeller 
Puller Parts, Boatyard Drain Filter Mesh, Sounding Software 
Renewal, Bird Deterrents, Radio Antennas

12,338.30$        

11/12/2019 EFT ChargeItPro Front Desk Credit Card Gateway Fee 17.32$                

11/13/2019 EFT Comerica Bank Bank Service Fees 1,275.05$          

11/19/2019 EFT CalPERS Unfunded Accrued Liability 22,449.97$        

11/19/2019 EFT CalPERS Retirement Contributions (Employee & Employer) 7,784.25$          

11/19/2019 EFT CalPERS Retirement Contributions (Employee & Employer) 7,394.14$          

11/19/2019 EFT CalPERS Unfunded Accrued Liability 965.16$              

11/19/2019 EFT CalPERS Retirement Contributions (Employee & Employer) 697.52$              

11/19/2019 EFT CalPERS Unfunded Accrued Liability 305.64$              

11/20/2019 EFT Empower Retirement 457 Contributions (Payroll Deduction) 2,914.66$          

11/20/2019 EFT PAYCHEX Payroll Service Fees 459.10$              

11/20/2019 EFT California State Disbursement Unit Wage Garnishment 250.00$              

11/5/2019 EFT PAYCHEX 10/16/19-10/31/19 Payroll Direct Deposit 57,740.59$        

11/5/2019 EFT PAYCHEX 10/16/19-10/31/19 Payroll Taxes 30,518.26$        

11/20/2019 EFT PAYCHEX 11/1/19-11/15/19 Payroll Direct Deposit 61,196.47$        

11/20/2019 EFT PAYCHEX 11/1/19-11/15/19 Payroll Taxes 33,608.85$        

2,399,047.69$   Total November 2019 Disbursement
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Santa Cruz Port District 
135 5th Avenue 

Santa Cruz, CA 95062 
831.475.6161 

831.475.9558 Fax 
www.santacruzharbor.org 

TO: Port Commission 

FROM: Blake Anderson, Interim Harbormaster 

DATE: December 9th, 2019 

SUBJECT: Harbormaster's Report - November 2019 

BAYS Regatta 

PORT COMMISSIONERS: 
Toby Goddard 
Dennis Smith 
Stephen Reed 

Darren Gertler 
Neli Cardoso 

The Santa Cruz Yacht Club hosted the Bay Area Youth Sailing (BAYS) regatta on November 16 
and 17, 2019. The large youth regatta featured 140 competitors ranging from 6 to 17 years old from 
yacht clubs throughout the state. It was one of the largest youth regattas in recent memory, with 
105 small boats involved. The Yacht Club provided roughly 20 chase boats to keep everyone safe 
and to ensure boats moved in and out of the channel quickly and efficiently. The weather was 
perfect over the two-day event with sunny skies and moderate winds. Feedback from participants, 
parents and organizers was overwhelmingly positive. It was another great event hosted by the 
Santa Cruz Yacht Club! 

Crab Fishery Update 
On November 20, 2019, the CA Dept. of Fish and Wildlife announced a delay of the CA 
Commercial Dungeness Crab season. The Director of CDFW made the determination that opening 
of the season would represent an unreasonable risk of whale entanglements due to observed 
numbers of migrating whales within the fishing grounds. Unfortunately, the fleet missed out on the 
Thanksgiving holiday demand, but crabbers are hopeful that they can bring product to market in 
time for the Christmas holiday. As of the date of this report, the statewide opening is set for 
December 15, 2019. 

Rain Event 
The first significant storm event of the season brought heavy rain and wind to the area between 
November 30 th and December 3rd . Harbor Patrol staff spent much of their time on the docks 
ensuring that vessels were secure and afloat. Dozens of vessels were pumped out by staff 
throughout the storm, and owners were advised to either remove their vessels from the water or 
make necessary repairs. On Monday, December 2, 2019, heavy overnight and morning rains 
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resulted in 5 vessels sinking, including one 30’ wooden commercial vessel which caused a diesel 
spill. Staff contained the spill with boom and worked with USCG to ensure that pollution risks were 
mitigated. The vessel was raised using airbags by Tow BoatUS on Tuesday evening. Additionally, 
Harbor Patrol staff was able to successfully raise two of the sunken vessels, which were then 
removed from the harbor by the owners. Two other vessels were raised on Wednesday by Tow 
Boat US using airbags. An email was sent out to slip licensees as a reminder to check vessels 
often during rain events and ensure that bilge pumps are working properly.  

Parking Hangtag Discussions 
Staff has been meeting internally to discuss the parking permit hangtag program, which was re-
introduced in 2019. The consensus of staff is that we will once again continue to offer one hangtag 
to licensees in 2020. The implementation and design of the hangtag will be modified in order to 
mitigate some of the issues surrounding the program including misuse of the tags and the 
fabrication of counterfeit tags. The new tags will feature a holographic sticker affixed to the tag 
along with the regular parking sticker.  
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Training: 

Dewatering Training 
Harbor patrol staff participated in an in-house emergency dewatering exercise with the gas pump 
on November 14, 2019. The training included starting and deploying the gas pump offshore to 
simulate use on a sinking vessel as well as clean-up, care, and maintenance of the equipment. 

November 15th Training Managers Meeting 
Harbor Patrol Staff attended the County Law Enforcement Training Managers Meeting at the Aptos 
Sheriff’s Service Center on November 15, 2019. Representatives from each county law 
enforcement agency were in attendance as well as representatives from Netcom and POST. The 
meeting is an opportunity for local agencies to discuss upcoming training opportunities as well as 
updates to protocols and standards that relate to law enforcement.   

Navigation and AOR (Area of Responsibility) Training 
Harbor Patrol staff participated in a navigation training in the Almar patrol boat on November 20, 
2019. The voyage included a navigation exercise to Moss Landing Harbor and a general south 
county AOR overview including beach and landmark familiarity.  

November 27, 2019, Fuel Dock Training 
Harbor Patrol and fuel dock staff participated in an annual fuel dock training administered by Triton 
Fuel Services; the District’s fuel system maintenance provider. Topics included an overview of the 
District’s fuel delivery system as well as maintenance issues and emergency shutoff procedures. 
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 Santa Cruz Port District 

Facilities and Engineering Manager’s Report 
Public Meeting of December 17, 2019 

Dredging: 

Federal Entrance Dredging 
Crews continue to make steady progress digging in the harbor mouth. Crews plan to continue 
digging beyond the jetty mouth and deepen some areas directly outside the entrance, weather 
permitting, in an effort to mitigate impacts from the upcoming winter storms.     

Cross-channel Pipe 
The crew successfully repaired a large hole in the cross-channel pipeline, caused by chaffing on 
the concrete pile on the south end of the fuel dock extension. A new cross-channel pipe was 
constructed with a protective sleeve on the section that meets the pile. 

Squirt 
North harbor dredging has been temporarily halted while crews work to retrieve an old offshore pipe 
that has resurfaced. Crews have shored the functional offshore pipe to avoid the two pipes 
becoming entangled. Upon removal of the old offshore pipe, the crew will redeploy the active 
offshore pipe and continue digging.  

Toyo 
The new jet ring accessory for the Toyo pump has been installed and it performs effectively. Crews 
have made progress using the Toyo pump to deepen the X-J channel. 

Maintenance: 

Lift Stations 
Crews have been performing maintenance on the A-dock and G-dock lift station plumbing systems. 
The discharge pipe walls are thinning, and valves are sticking. Crews are removing old piping, 
checking valves, and replacing with new piping and valves.   

Pile Replacement Project – Phase II 
Bellingham Marine returned and completed the installation of new pile rings and caps to conclude 
Phase II of the Pile Repair and Replacement Project.  
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Account 
Number

Current 
Month

30 Day 
Balance

60 Day 
Balance

90+ Day 
Balance

Total 
Balance

Commercial 
Slip Action

3375 599.75 810.04 558.43 542.79 2,511.01 Revoke
2093 499.12 460.53 461.88 119.62 1,541.15 Revoke
57459 268.12 468.16 268.45 231.55 1,236.28 Revoke
58160 33.19 371.60 358.21 317.09 1,080.09 Bad Debt
57096 0.00 0.00 0.00 1,073.74 1,073.74 Bad Debt
56146 266.49 264.53 262.56 235.60 1,029.18 Revoke
3654 300.93 298.68 300.36 57.63 957.60 Revoke
57532 86.97 86.47 85.96 60.46 319.86 Revoke
57928 0.00 0.00 0.00 248.84 248.84 Bad Debt

TOTAL: 2,054.57 2,760.01 2,295.85 2,887.32 9,997.75

Santa Cruz Port District
90+ DAY DELINQUENT ACCOUNTS

The following accounts have balances 90 days delinquent or greater as of December 10, 2019
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Account 
Number

Current 
Month

30 Day 
Balance

60 Day 
Balance

90 Day 
Balance Total Balance

4134 1,121.80 1,198.63 13.68 0.00 2,334.11
57018 789.24 782.97 687.99 0.00 2,260.20
3094 592.00 592.21 448.88 0.00 1,633.09
47248 424.85 421.58 393.30 0.00 1,239.73
48016 415.80 412.60 384.40 0.00 1,212.80
55776 384.87 381.92 353.97 0.00 1,120.76
4039 377.98 375.09 347.20 0.00 1,100.27
3786 364.97 362.18 286.18 0.00 1,013.33
48666 436.54 437.03 138.00 0.00 1,011.57
56678 340.16 337.58 310.00 0.00 987.74
3380 335.75 333.20 270.94 0.00 939.89
56511 400.63 397.53 63.45 0.00 861.61
57941 288.48 286.32 259.16 0.00 833.96
57736 241.42 239.64 212.87 0.00 693.93
58054 147.95 146.95 120.94 0.00 415.84
56573 147.95 146.95 120.94 0.00 415.84
58249 237.72 85.96 60.46 0.00 384.14
58174 161.88 162.25 35.47 0.00 359.60
57536 89.55 89.02 63.49 0.00 242.06
58015 0.00 103.44 85.53 0.00 188.97
1865 82.51 82.76 22.02 0.00 187.29
3419 82.38 82.32 7.30 0.00 172.00
57229 82.52 57.04 23.39 0.00 162.95
58271 0.00 86.47 52.28 0.00 138.75
58364 25.44 25.44 52.50 0.00 103.38

Total: 7,572.39 7,627.08 4,814.34 0.00 20,013.81

Santa Cruz Port District
60 DAY DELINQUENT ACCOUNTS

The following accounts have balances 60 days delinquent as of December 10, 2019
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SEASONAL INCOME
FY20 Budget

0

5,000

10,000

15,000

20,000

25,000

30,000

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

MONTHLY LAUNCH LAUNCH 18

LAUNCH 19

LAUNCH 20

0

5,000

10,000

15,000

20,000

25,000

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

MONTHLY VISITOR BERTHING
VISITOR 18

VISITOR 19

VISITOR 20

0

20,000

40,000

60,000

80,000

100,000

120,000

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

CUMULATIVE LAUNCH

LAUNCH 18

LAUNCH 19

LAUNCH 20

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

CUMULATIVE VISITOR BERTHING

VISITOR 18

VISITOR 19

VISITOR 20

0
75,000

150,000
225,000
300,000
375,000
450,000
525,000
600,000
675,000
750,000
825,000
900,000

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

CUMULATIVE PARKING

PARKING 18

PARKING 19

PARKING 20

10,000
25,000
40,000
55,000
70,000
85,000

100,000
115,000
130,000
145,000
160,000
175,000

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

CUMULATIVE RV

RV 18

RV 19

RV 20

0

5,000

10,000

15,000

20,000

25,000

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

MONTHLY RV RV 18

RV 19

RV 20

25,000

40,000

55,000

70,000

85,000

100,000

115,000

130,000

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

PARKING 18

PARKING 19

PARKING 20

MONTHLY PARKING

114



115



116



2019

January-March 
 Committee assignments for 2019
 Sea Scouts’ bi-annual report
 Slip vacancy bi-annual report / waiting list

statistics 
 FY 20 Budget
 Review 5-year CIP
 Ethics Training Update
 Form 700 Filing (due by 03/31 each year)
 Bi-annual Anti-Harassment/Anti-Discrimination

Training  

April-June 
 Dredge Report 2018-19 (postponed to July)
 Vessel Use List Review
 Review of FY20 Fee Schedule

July-September 
 Vessel Insurance Policy Review
 Review of O’Neill Sea Odyssey slip rent

reduction / charter fee. PC action of 07/07
 Slip vacancy bi-annual report / waiting list

statistics
 Sea Scouts’ bi-annual report

October-December 
 Annual review of business use of slips
→ Port Commission officers for 2020
 Nexus Wealth Advisors lease exp. 11/30/19

(2) 3-year options
 Bayside Marine lease exp. 01/31/20 (1) 2-year

options

Committee Review Items (timeline not specified) 
 Outside Contractors (Policy Committee)
___ Vessel Insurance Policy Enforcement (Policy

Committee) 

2020

January-March 
___ Committee assignments for 2020 
___ Sea Scouts’ bi-annual report 
___ Slip vacancy bi-annual report / waiting list 

statistics 
___ FY 21 Budget 
___ Review 5-year CIP 
___ Review of NH sublet fee structure (exp. 

3/31/20) 
___  Ethics Training Update 
___ Form 700 Filing (due by 03/31 each year) 

April-June 
___  Dredge Report 2019-20 
___ Vessel Use List Review 
___ Biannual Update to Conflict of Interest Code 
___ Crow’s Nest lease exp. 04/30/20 (Suite 130)  

2 (5) year options 

July-September 
___ Vessel Insurance Policy Review 
___ Review of O’Neill Sea Odyssey slip rent 

reduction / charter fee. PC action of 07/07 
___ Sea Scouts’ bi-annual report 
___ Slip vacancy bi-annual report / waiting list 

statistics 

October-December 
___ Annual review of business use of slips 
___ Port Commission officers for 2020 

Future Calendar 
___  ABC End-Tie review after Murray Street Bridge 

Retrofit 
___ Pile Replacement Project: PC review of map 

after completion 
___ 7th and Brommer Property Redevelopment 
2020 
___Biennial Update to Conflict of Interest Code 
___Port Commission Policies and Procedures 

Manual Update: Human Resources Role 
2021 
___Bi-annual Anti-Harassment/Anti-Discrimination 

Training 
2022 
___ Nexus Wealth Advisors lease exp. 11/30/22 

(1) 3-year option (market rent review)
___ Bayside Marine lease exp. 01/31/22 (no option 

to extend) 

Key 
___ Pending 

→ In process

 Done
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