neP

Santa Cruz Port Commission

6@' Special Closed & Regular Public Session
“ Tuesday, September 28, 2021
5:00 PM - Special Closed Session 7:00 PM — Regular Public Session

Harbor Public Meeting Room Harbor Public Meeting Room

365 A Lake Avenue 365 A Lake Avenue

Santa Cruz CA 95062 Santa Cruz CA, 95062

Type of Meeting: SPECIAL PUBLIC SESSION — 5:00 pm

1.
2.

Oral Communication
Announcement of Closed Session Pursuant to Government Code

(Ralph M. Brown Act) Section 54957.6, 54956.9(d)(4), 54956.8, 54956.95.............ccceeviiireincineeenne Information

Type of Meeting: SPECIAL CLOSED SESSION
3.

Conference with Labor Negotiators
Agency Designated Representative: H. MacLaurie & T. Davis
Employee Organization: Harbor Employees’ Association, Harbor Management Group,

and Operating Engineers LoCal NO. 3..........ooiiiiiiiiiiiee e e Discussion/Action
Conference with Legal Counsel — Anticipated Litigation
Initiation of Litigation (1 CaS@) ......cccuuiiiiiiie et e e e e e e e e Discussion/Action

Conference with Real Property Negotiators

Property: 497 Lake Avenue

Agency Designated Representative: H. MacLaurie

Negotiating Parties: D. McDermott

Under Negotiation: Potential ACQUISItION..............oooiiii Discussion/Action
Conference with Legal Counsel — Liability Claim

Claimant: Sara Zojaji

Claim Against the Santa Cruz Port DistriCt...........cccouviiiiiiiii e Discussion/Action

Type of Meeting: SPECIAL PUBLIC SESSION

7.

Action and Vote Disclosure after Closed Session Pursuant to Government Code

(Ralph M. Brown Act) SeCtion 549571 ... ...ttt e e e e e et ee e e e e e e ennes Information

BREAK - RECONVENE FOR REGULAR PUBLIC SESSION
Type of Meeting: REGULAR PUBLIC SESSION - 7:00 pm

8. Pledge of Allegiance
9. Oral Communication
The public may address the Commission on any subject not listed on the agenda and items listed under the
Consent Agenda or Information. Each speaker may address the Commission once under Oral
Communication for a limit of three minutes. Speakers are requested to fill out and turn in a speaker card.
CONSENT AGENDA
10, APProval Of MINULES ..ottt e e oottt et e e e e e ettt e e e e e e aaannsbeeeeaaeeaansbnneaaaeaeaannes Action
a) Special Closed & Special Public Meeting of August 10, 2021
b) Regular Public Meeting of August 24, 2021
11, Denial Of Claim — S. ZOJAJi ..uuvvvieiieeiiiiiieii ettt e e e ettt e e e e e e et e e e e e e aa et e e e e aeeeaanrbaaaaaaeasaanna Action
12. Approval of Amendment to Month-to-Month Leases — 495 Lake Avenue, Santa Cruz Harbor
Boatyard (Tenants: L. Clifford, M. POAOSON)...........oiiiiiiiiiiiiiie ettt e et a e e et aae e e e e e e Action
REGULAR AGENDA

The public may address the Commission once on any Regular Agenda item for a limit of three minutes.
Speakers are requested to fill out and turn in a speaker card.

13. Acceptance of Final FY21 Audited Financial Statement..............ccccoii e Discussion / Action
14. Approval of Engineering Services for Site Improvements at 1025 Brommer Street

(NTE $69,500) .....cctieiieiieetie e etee sttt ettt e s teeste e beesbe e st e esaesbeesseesteeseenseansesssesseeabeenseenseessenseeas Discussion / Action
15. Award Contract for Reroofing the Maintenance Building (NTE $57,000)............cccceeevveeuenee. Discussion / Action
16. Approval of Extended Warranty Contracts with Caterpillar for Twin Lakes C32 and

C18 ENGINES (NTE $27,000)........eeiueetieieeeeiieeieeeieeseeeseeaeeeeesmeasaeasaeeseenseaneesseesseeseeeseeeaseannes Discussion / Action
17.  Approval of Resolution 21-05 Honoring Senior Deputy Harbormaster Kinnamon .................. Discussion / Action
18. Approval of Cash / Payroll Disbursements — August 2021 ..........cccoriiieeiiiiee e Discussion / Action
INFORMATION
LS T oo T B = Ter (o] = (=Y o Lo o SRR Information
20.  Harbormaster's REPOIT ... ... .. ettt e e e e e e ettt e e e e e e e e ennrbeeeaaaeaeannnneeeas Information
21. Facilities Maintenance & Engineering Manager's REPOrt ..........cccviiiiiieiiiiiic e Information
22, 2020-21 VeSSel USE LiSt REVIEW .........eeiiiiiieee ettt et e e e e et e e e e e e e e anneeeeeas Information
DG T [0 F= g Tor = TN =T oo £ PP PPPPPRE Information

a) Comparative Seasonal Revenue Graph
24. Delinquent ACCOUNT REPOIMING ....uuuuuiuiiiiiuiiiiiiiiiiiieuiteeeeeueeeueaeeeaeeeeerereeeaeeeeeeeseeeeesesssesesssesesererssesssnnesnnnns Information
25. Harbor Patrol Incident Response Report — August 2021 ...........ooiiiiiiiiirie i Information
26.  Written COrTESPONAENCE ... ... ettt e ettt e e e e e e et et e e e e e e e e naeeeeeaaeeeaannsbeeeaaaeaaannsrneeas Information

a) Letter to Senator Feinstein from Chairman Goddard

b) Email to Port Commission from G. Stearns

c) Email to Port Commission from G. Stearns
27. Port Commission Review Calendar / FOllow-Up IeMS ..........coiiiiiiiiiiiei e Information

ADJOURNMENT

The Santa Cruz Port District complies with the Americans with Disabilities Act.
Questions regarding meeting accommodations may be directed to (831) 475-6161.
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